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MTCBC Corporate Self Evaluation 

Reintroduced during 2019-2020; the corporate self-evaluation process provides officers across the Council 

with a platform that supports them to review their services current status; to highlight any areas where 

good practice is noted and to reflect on areas for development which will enable them to identify priorities 

for improvement for the coming year, further strengthening their ability to meet community need. 

New for 2020-2021 

This self-evaluation pack contains all relevant paperwork to complete the three core questions making up 

MTCBC’s Corporate Self-Evaluation: 

 SECTION 1: The template for completion of Key Question 1 (Outcomes); 

 SECTION 2: The template for completion of Key Question 2 (Provision and Service Delivery); 

 SECTION 3:  The template for completion of Key Question 3 (Leadership and Management); 
and 

 The 360 degree questionnaire required as part of participants response to Key 
Question 3 

 SECTION 4: Summary Statement template 

 

The Process 

We understand that there are multiple demands on officers’ time, particularly when considering the 

Council’s requirement to respond to community needs in relation to the ongoing pandemic.  As a result; we 

have introduced a number of different ways that officers can complete the process.  You can: 

 Complete the process on a ‘question by question’ basis, submitting it on completion of each 

separate question; or 

 Receive all of the questions at the same time; systematically working through the question pack and 

submitting the fully completed response pack to the Performance & Scrutiny Team.  

If you’re unsure how you want to start work on completing this process, feel free to contact any member of 

the Performance and Scrutiny Team who’ll be happy to advise and support you. 

Scrutiny 

There’s been a change this year in relation to the reports being taken to scrutiny for discussion and 

agreement.  Whether you chose to complete the process question by question or you prefer to tackle it all 

in one go; you will be required to attend scrutiny to discuss the findings once.  

When your report is reviewed and scrutinised by Committee Members; it will contain content covering all 

three completed questions – lessons learned last year showed that on occasion, it was challenging to look at 

the key question areas in isolation so by presenting the content inclusive of findings against all three 

questions; it will also support Committee Members to see the connections across your services and that of 

the partners/stakeholders with whom you work. 
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Tips to support Completion 

We thought it would be useful if we reflected back on things we learned when undertaking self-evaluation 

last year as these might support you to complete this year’s process.  We’ve themed these up under some 

key finding headings: 

    
 
 

  
 
 

Tip: 
Remember to look back at the reports you produced last year – these will be a really 
helpful reminder of where you were and enable you to think about what’s 
different this year.  When reviewing this information; ask yourself some questions: 

 What are the major things which have changed?   

 Have you worked with the same stakeholders or have you begun to work 
with different partners?   

 Are there any new projects or programmes which you’re involved in this 
year which weren’t working on last year?  Has this led to any new ways of 
working/innovation? 

 Did you make progress against your priorities for improvement?  
 

Tip: 
Feedback received suggests that working with others in your team/service 
area to complete the questions can be really helpful.   
 

Colleagues will often remember things which you may have forgotten as 
they happened months ago – these missing pieces can help identify things 
that have gone really well or not so well; and might support you to begin to  
explore these things so you can identify whether they’re priorities for 
improvements or good practice (two of the key things you need to consider) 
 

 
 
 
 
 

        

 
 

Tip: 
Think about the discussions with Scrutiny Committee members when you discussed 
your self-evaluation with them last year: 

 What feedback did you receive from Committee Members? 

 Did Committee Members raise anything which helped you to develop your 
thinking when it came to your areas for development or priorities for 
improvement? 

Tip: 
Remember, if you are claiming an outcome or identifying areas of good 
practice; you must ensure that you offer details/evidence of why you have 
come to this conclusion.  Sources of evidence used can include items such as 
your SOAPs; reports; photographs; video evidence and must be available 
should Scrutiny Committee request to see it. 

 
 
 

 
 
 

 
 

Tip: 
The Council has been required to change how it operates in response to the 
ongoing pandemic.  Consider how your services have had to change to ensure 
communities continue to receive the services they require.  Evaluate whether the 
necessary changes have impacted on outcomes; have they been positive etc. 
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Applying Judgements 

Remember; when considering what judgement you are going to place on your forms; there should be 

sufficient evidence to support this.  The framework for judgements is as follows: 

Descriptor for each status 

 

EXCELLENT 
Very strong, sustained performance and practice 

GOOD 
Strong features, although minor aspects may require improvement 

ADEQUATE and needs 
improvement Strengths outweigh weaknesses, but important aspects require improvement 

UNSATISFACTORY and needs 
urgent improvement Important weaknesses outweigh strengths 

 

Remember: your judgements will be reviewed and challenged as the report goes to your chosen Board; and 

again at the relevant scrutiny committee meeting. 

 

 

 

 

 

 

  
FINALLY, PLEASE REMEMBER:  

When completing your form, please be evaluative rather than descriptive; focus on the impact and 

outcomes for people and the environment.   
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QUESTION 1:  OUTCOMES 

 
     
     

Question 1.1:  How good are outcomes for the community? 
 
 
 

 

         Adequate 

     

EVALUATION: When answering the question, consider the following: 
 

 Wellbeing objectives; 

 Current performance, comparable data, trends – what impact has Covid-19 had on outcomes? 

 Historic results, benchmark data 

 Similar providers 

 Does the service helps tackle poverty? 

 

 
 
 
 

HIGHWAYS 
The Highways Division makes a direct contribution to the Council’s wellbeing objectives, by being committed to 
providing people who live, work and travel within Merthyr Tydfil to benefit from a well maintained highway 
network and infrastructure, which we do by carrying out minor and major highway repairs, drainage resolution 
and street-lighting preservation. This links to Merthyr’s Shared Vison of a more prosperous, resilient healthier, 
more equal Wales with cohesive communities and a vibrant culture and thriving Welsh language.  
 
Also it focuses on the future of working life with the needs of businesses developing safe infrastructure and 
making Merthyr an attractive destination to visit. Also through the PSB wellbeing plan with sustainable transport 
that attracts people to live, work and play. 
 
Highways recognises that its activities and operations have an impact on the environment and is committed to 
conserving natural resources, operating in a manner sensitive to the environment and complying with all relevant 
legislation. As one of MTCBC five ways working objectives highways is currently in collaboration Caerphilly CBC to 
cleanse the gullies within Merthyr. As one of Merthyr 4 objectives environmental wellbeing all gully waste gets 
recycled which is not only cost effective but contributes towards the Council’s and Neighbourhood Services 
recycling targets.  Other eco-friendly practices include the use of low carbon tarmacadam and recycled sub-base 
when carrying out highway maintenance work. Also highways provide a strong sustainable environment which is 
one MTCBC 4 objectives in political priorities. 
 
We achieve safe passage for highways users by effective implementation of the Highways Act 1980 legislation 
which include regular safety inspections of the adopted highways.  By ensuring a safe passage for the highway 
users it enables Merthyr communities to access daily activities and to have active and healthy lifestyles and to 
meet one of Merthyr’s 4 objectives. Sustainable transport that attracts people to live, work and play.  
 
In 2019/20, 2538 highways inspections were undertaken, all of which were completed within service standard 
timescales.    
 
Key achievements over the past 12 months – 2019.20  include: 

 100% of 358 Priority Emergency works-orders were completed on time the same as 2018/19 (505) 

 49% of the 1489 Priority 1 works-orders were completed on time, an increase of 5% compared to 2018/19 - 
44% of the 1433 Priority 1 2018.19 

 39% of the 443 Priority 2 works-orders were completed on time, a decrease of 16% compared to 2018/19 - 
55% of the 460 Priority 2 2018.19 

JUDGEMENT

: 

Current Position: 
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 53% of the 73 Priority 3 works-orders were completed on time, an decrease of 9% compared to 2018/19 - 62% 
of the 55 Priority 3 2018.19 

 Overall, 54% of the 2389 works-order were completed on time, an decrease of 7% compared to 2018/19 

 1296 works orders were completed in 2019/20, of which; 

 14% were Priority E 

 62% were Priority 1 

 18% were Priority 2 

 3% were Priority 3 
 
Other main Highway functions undertaken to provide a safe and sustainable highway network have included the 
following: 

 

 For 2019.20 the THS/12 indicator shows that the percentage of roads in a poor condition is 4.3%. This is the 
same condition as the previous 2 years. 

 The gully cleansing provision is on course in achieving its target of cleaning 5,000 gullies within the County 
Borough, which helps to meet one of Merthyr’s 7 goals of a healthier Wales and one  of Merthyr’s 4 objectives 
to protect, enhance and promote  the environment for communities and reduce drainage issues, such as 
flooding. 

 70 gritting runs were completed in 2019/20 enabling safer access to main arteries within communities, 
including town centres, hospitals and other essential services. This links in with one of Merthyr’s 4 objectives - 
PSB wellbeing plan – for lifestyles health and vulnerability and economy infrastructure.  

 72 gritting runs were completed in 2018/19  

 In addition, Highways is responsible for fulfilling the Council’s statutory duty of maintaining the street lights 
that are installed within the County Borough, to help create an enriching and safer environment for local 
communities. Helping to reduce crime and enhancing night-time ambience and quality of life. This links in with 
one of Merthyr’s 4 objectives - PSB wellbeing plan – to promote safe, confident, strong and thriving 
communities.  

 258 street lighting failures were repaired in 2019/20, helping to provide a safer environment for highway 
users.  99.8% of the lighting was on at any time, the same compared to 2018/19. On average, in 2019/20 
street lights are restored within 2 days, the same as 2018/19. This links in with one of Merthyr’s 4 objectives - 
Political Priorities – of supporting a strong sustainable diverse and successful environment.  201 street lighting 
failures were repaired in 2018/19 

 The introduction of LED’s street lighting in 2013/14 has led to an 85% decrease in street lighting failures, a 
72% reduction of energy consumption and CO2 emissions. This links in with one of Merthyr’s 4 objectives - 
Political Priorities – of supporting a strong sustainable diverse and successful environment. There has been an 
average 10% increase in energy prices every year since the initial 72% savings made in 2014. 

 
DC PLANNING 
The planning system is a statutory process and as such its function must be carried out in accordance with the 
principles of sustainable development as defined in the Well-being of Future Generations Act.  As Planning Policy 
Wales (PPW) points out ‘the planning system is central to achieving sustainable development in Wales. It provides 
the legislative and policy framework to manage the use and development of land in the public interest so that it 
contributes positively to the achievement of the well-being goals’. Consideration of all the ‘Five Ways of Working’, 
established by the Well-being of Future Generations Act, is an intrinsic part of the planning process. Therefore, 
planning has a pivotal role in delivering the Councils Shared Vision, the Public Service Board Wellbeing Plan and the 
political priorities of Merthyr Tydfil. 
 
In 2020/21 Merthyr Tydfil was the best (first 3 quarters) performing local authority in Wales in terms of determining 
applications in 8 weeks. We were also the best (first 3 quarters) in Wales in terms of the average time taken to 
determine application (49 days compared to 91 days across Wales). This helps all sections of the community to 
either realise their personal aspirations or take advantage of the benefits arising from other types of development. 
This maybe as simple as granting permission for someone to extend their house or granting planning permission for 
a housing development which includes the provision of affordable housing or the construction and/or renovation 
of a building(s) which encourage economic development. The quicker applications are determined the faster 
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developments can be constructed. The process of determining applications, which includes making decisions in 
accordance with the Merthyr Tydfil Local Development Plan and taking into consideration other legislation (e.g. the 
Environment Act), comments from the general public and responses from other external bodies and customers is 
therefore fundamental in achieving the Councils Shared Vision. The effective communication between Officers and 
Members and other internal departments is also essential to fulfilling this overarching vision. Specific areas of 
planning (e.g. HMOs, care homes and house conversions to flats) are currently, given concerns of local residents, 
raising a number of concerns for Councillors. It is therefore necessary to provide guidance to all Members on such 
‘hot topics’.   

 Covid19 has resulted in a significant impact on ways of working. For example, officers working from home, 
officers undertaking virtual site visits, virtual Planning Committees, virtual meetings with agents/applicants 
etc. Nevertheless, performance has not been compromised as new procedures have been introduced to 
ensure the continued smooth and consistent operation of service delivery.   

 
BC PLANNING 

 Generally the service performs well taking in to account the limited resources at its disposal the section 
comprises of 2 Building Control Officers 1 Technical admin officers who also provides administrative support for 
Sustainable Drainage Adoption Board (SAB) applications and 1 Manger who also has a case workload. The 
department has also been successful in securing an apprentice post for 2 years.   

 As a department we contribute to the Public Service Board (PSB) Wellbeing Plan (Community Resilience and 
Wellbeing) and the Focus on the Future (FotF) Plan (Working Life and Living Well theme) as we ensure the safety 
and protection of the community by ensuring that new and altered buildings comply with current Building 
Regulations and existing buildings do not become structurally dangerous.  In addition to this, we contribute to 
the Environmental Wellbeing objective (promoting and supporting the use of renewable and low carbon energy) 
as the department through Part L of the building Regulations (conservation of fuel and power) promotes and 
ensures compliance of renewable and lowering carbon based energy. The department also contributes to the 
Living Well Wellbeing objective (Services that provide people with the ability to live in their own home) through 
the implementation of Part M of the Building Regulations (Assess to and the use of buildings) this ensures all 
new dwellings have provisions helping towards life time homes.   

 The department also contributes towards the Wellbeing Goals in particular a prosperous Wales through 
ensuring building are built and altered, meeting the requirements for carbon reduction and helping act on 
climate change, and also the gaol of a wales of cohesive communities through ensuring buildings and structures 
with in the community are safe to live in, visit work and use.    

 We are also developing our approach to the Sustainable Development Principles (the 5 ways of working) as the 
department due to its specialised and qualified staff in construction provide support to internal departments 
particularly Planning, Property, Regeneration and Estates (Involvement, Collaboration and integration) We also 
have close working and shared resources links with other Welsh Local Authority Building Control departments, 
sharing specialisms such as fire engineering and participate in a partnership scheme with all other Local 
Authorities in England and Wales ( Collaboration)   

 The service is particularly vulnerable to staff absenteeism or staff leaving as the service is operating at above 
capacity and any alteration to staff numbers for even a short period has an immediate impact or an increase in 
workload. With new and more complex legislation i.e The proposed Fire Safety Bill there is added pressure on 
the department It should be noted that the service for much of its responsibilities is in direct competition with 
the private sector (Approved Inspectors) for its fee earning function (Building Regulations) This puts added 
pressure on staff to act as ‘sales persons, to retain and win work.  

 The proposed Fire safety Bill which will be introduced in Wales after the elections will result in a more onerous 
Building Regulation system, which will be more regulated. There will not only be new legislation and 
responsibilities for all ‘in scope’ buildings which will be numerous there will be a legal requirement for all 
Building Control professionals to be assessed for their competency through a serious of exams which will 
retaken every 2 years. The level of the competency will determine what category of buildings the surveyor can 
legal inspect. Levels are from 2-6a with 6a allowing the surveyor to work on the highest risk buildings. It is 
predicted the current officer will be competent to level 6 with further training required to reach 6a. Failure to 
do so will result in the Council unable to determine or inspect certain applications with the loss of work and 
fees.   
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During the first quarter of 2020 the department like everyone was struck by the pandemic which created a 
national lock down and altered the whole way of working. Construction to a point was shutdown with very little 
legal activity in the first national lock down, however during this time there was lots of construction activity by 
home owners employing builders or self-build which resulted in numerous complaints of building work, all which 
needed to be investigated. The results being either it was unauthorised, where we encountered difficulty in 
enforcement and access, was a Planning related matter or not work that required an application.   

  
Following the lifting of the lockdown there was a boom in construction which resulted in high levels of work load 
for the Building Control Team, As there were still restrictions in place this caused great difficulty in officers 
carrying out their duties and ensuring full compliance.   
  
During 20/21 to date the Building Control Department has:   

 Received 292 Building Regulation applications.  

 Site inspections were reduced due to the restrictions in place    

 45 contraventions were registered that required further action and applications.   

 65 dangerous structures were reported investigated and enforcement action taken.   

 The service as met its statutory targets regarding application checked/decision rates, (5 weeks up to 8 weeks).  

 Provided legislation and compliance advice and awareness to Agents and Contractors   

 Pre application advice is encouraged, and although free due to the completive nature of the function it provides 
an early contact with the applicant/agent creating a better customer focus approach while having the benefit 
of a quicker approval rate and a more achieving better more sustainable compliant schemes.  

 Contributes toward implementation of the SAB legislation through administrative functions and are discussing 
ways to assist in site inspections.    

 The manger attends regional meetings of building control mangers (Teams) helping towards collaborative 
working and sharing of information allowing a greater consistence to a common approach across all 22 Welsh 
Authorities.    

 The department has invested in electronic delivery with all officers having the ability to work from home. All 
Building Control processes are now electronic which has resulted in a large reduction in printing and scanning 
as well as postage reducing costs. This has also resulting in quicker determination rates, and as the systems are 
becoming more familiar it is resulting in a more effective and efficient service.  

 
WASTE SERVICES  

 Merthyr Tydfil County Borough Council`s Waste services functions are governed by UK and Welsh Government 
legislation along with the Welsh Government strategy (Towards Zero Waste). Functions provided by the Waste 
services department are: 

o Residual waste Collections and Treatment (Domestic and trade). 
o Recycling Collections and Treatment (Domestic and trade). 
o Food waste collections (Domestic and trade). 
o Garden waste Collections (Domestic and trade). 
o Bulky waste Collections (Domestic and trade). 
o Clinical waste Collections. 
o Household Waste & Recycling Centres. 
o Waste transfer Station. 
o Behaviour Change (Enforcement and Education) 
o Waste Data recording and reporting. 
o Re-use shop 

 
Key legislation: 

o Environmental Protection Act 1990 
o Environment (wales) Act 2016. 
o Controlled Waste Regulations (England and Wales) 2010 
o Waste (Wales) measures 2010 
o Environmental Permitting (England and Wales) 2010 
o Health and safety at work act 1974 
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 Key drivers for the Waste services department are: 
o Welsh Government`s recovery rates for the Recycling, composting and preparation for re-use that are 

set out in the Waste (Wales) measures 2010. In 2019/20 the target increased from 58% to 64%. We 
achieved this with a recovery rate of 65%. In 2024/25 the target increases to 70% and aims to achieve 
zero waste by 2050. Since 2016/17 we have continued to achieve the annual targets. 

 

 Waste Services has 2 Performance Indicators of: 
o The amount of waste recycled, composted or prepared for re-use. 
o The amount of residual waste (kg) generated per person per year. 

 

 In 2015 Merthyr Tydfil CBC adopted the Welsh Government`s collections blueprint and Collaborative Change 
Programme. 

 
Residual Collections and Treatment (Domestic and trade). 

 Since April 2016, we have been in contract, as part of a hub of authorities (Rhondda Cynon Taf, Blaenau 
Gwent and Torfaen) led by Rhondda Cynon Taf with Viridor Waste Management LTD to dispose of our residual 
waste through Energy from Waste (EFW). This is a 25 year contract that expires in March 2041.  

 MTCBC has landfilled less than 7% of its waste each year since the commencement of the EFW contract, 
achieving its landfill allowance Performance Indicator considerably. 

 In 2018/19 Welsh authorities were given a new PI of kg/person/year. Each authority was required to set their 
own PI ensuring that there was a reduction in residual waste generated per person each year. We set our PI to 
correspond to the annual tonnages projected in the EFW contract. These tonnages decrease each year until 
2021 where they plateaued. 

 Residents are provided with 140 litre wheeled bins which is collected fortnightly. This is collected by 3 RCV, s 
and a bespoke Farms vehicle. There is an admin and delivery charge for all replacement bins. 

 Assisted collections are provided to householders who are unable to take their refuse to the kerbside for 
recycling. 

 Exceptions to the above would be householders who produce excess non-recyclable waste (AHP, S or Pet 
waste). These residents can be provided with a 240 litre bin based on a successful application process. A 
biennial audit is carried out on all additional capacity bins to evaluate whether they are still needed by the 
residents. 

 Trade refuse is collected by one RCV on an individual business contractual schedule. Businesses are provided 
with various size wheeled bins depending on cost and service needs. 

 The residual from HWRC, s, Street cleansing and Parks also forms part of the Viridor contract. 

 In April 2019 Merthyr County Borough Council introduced a charge for new/replacement bins to cover admin 
and delivery costs. 

 
Recycling Collections and Treatment (Domestic and trade). 

 We currently have contracts for six kerbside collected materials such as: (Glass, Paper, Cardboard, Steel, 
Aluminium and HDPE and PET plastic containers). These are collected weekly by eight bespoke Romaquip 
kerbside vehicles (driver +2). The materials are brought back to our Transfer Station (unit 20) where they are 
Treated, Bulked and then baled ready collection by our contracted re – processors.  

 Householders are provided with 90 litre blue reusable bags (cans and plastics), 55 litre black recycling box for 
(Card and Glass and an additional box for Paper). Through welsh Government funding certain areas of the 
borough have been provided with Trolley boxes for their Recycling. Through Welsh government funding flats 
and Residential premises have been provided with bespoke Recycling frames for residential complexes. WG`s 
CEF funding for additional recycling boxes in 2020 has provided containers for the separate collection of glass 
and card. 

 A bespoke vehicle Farms vehicle has been purchased by welsh government funding which now collects 
kerbside recycling from farms and outlining properties.  

 Trade recycling is collected by one RCV/pod vehicle on an individual business contractual schedule. Businesses 
are provided with various size containers depending on cost and service needs. The material streams collected 
are as the same as the domestic kerbside recycling. 
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 Small Electrical Items and Textiles are collected on the kerbside also by the farms vehicle and the eight 
romaquips weekly. 

 Assisted collections are provided to householders who are unable to take their recycling to the kerbside for 
collection. This is provided based on a successful application process. 

 A participation monitoring exercise was carried out in 2016/17 to gauge the amount of households taking part 
in the dry recycling service. 2 collection rounds were selected, that covered all of the main 5 ACORN 
categories, and monitored over a 3 week period. The average participation rate was 78%. As no further 
exercise has been done to date this figure is used for reporting purposes. Between October 2020 and March 
2021 a further monitoring exercise is being carried out. 

 
Food waste collections (Domestic and trade). 

 Since June 2015, we have been in contract, as part of a hub of authorities (Rhondda Cynon Taf and Newport) 
lead by Rhondda Cynon Taf with Biogen LTD to treat our food waste through anaerobic digestion to produce 
electricity, gas and soil improver. This is a 15 year contract that expires in March 2031.  

 Food waste is collected weekly via our eight Romaquip kerbside vehicles. 

 Householders are provided with 5 litre and 23 litre blue food caddies to put out for their kerbside collections 
weekly. All residents are also provided with food bags.  

 Trade food is collected by one RCV/pod vehicle on an individual business contractual schedule. Businesses are 
provided with various size containers depending on cost and service needs. 

  
Garden waste Collections (Domestic and trade). 

 Since April 2015, we have been in contract with Bryn composting for all our garden waste. This is a contract 
that ends in May 2020. Extended due to Covid restrictions. 

 Garden waste is collected seasonally from the months of April 01st – November 30th.  

 Trade garden waste is collected by our hiab vehicle on an individual business contractual schedule. 
 

Bulky waste Collections (Domestic and trade). 

 Bulky household waste item are collected on a chargeable request basis from households within the County 
Borough. The charge is based on the collection of up to 3 items.  

 Items that are deemed re-useable are stored at Unit 5 for collection by our partner organisation, Furniture 
Revival. 

 Items that are not deemed re-useable are taken to the Household Waste & Recycling Centres.  

 Utilising space in the Transfer station/depot a potential area for a re-use shop is being developed. Welsh 
Government CCP funding has been used to purchase a vehicle and plant & equipment to operate a re-use 
shop at the depot. 

 
Clinical waste Collections. 

 Clinical waste (sharps and dialysis) is collected by MTCBC from local residents who require the service, on behalf 
of the Cwm Taf Morgannwg Health Board.  

 
Household Waste & Recycling Centres. 

 Following the natural termination of the private organisation that managed MTCBC, s household waste and 
recycling centres (HWRC, s) Merthyr Council have been managing their own HWRC, s since 01st September 
2018. 

 We have now built two sorting stations at Dowlais and one at Aberfan to carry out a black bag checking 
operation on both sites to ensure we maximise our recycling. Resident’s bags are checked before they are 
allowed to deposit them in the residual bin. 

 Permit is now in MTCBC’s control. 

 Improvement works have been carried out on site such us Drainage, New site office and welfare facilities and 
resurfacing works to zone 3. New welfare facilities include wash and drying rooms for the site staff. 

 Since September 2018 we have entered into multiple contracts to off take the material that’s being deposited 
at the sites by the public. i.e. Wood, Plasterboard, UPVC, Carpets, Mattresses, Sheet glass, Hard plastics, 
Garden waste and earth and stone are all contracted to Bryn Recycling/Bryn composting where we receive 
97% + recycling/composting rates for this material. Ferrous metal, Non Ferrous metal and Automotive 
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Batteries are hauled by ourselves to GLJ recycling where we get 100% recycling for this material. All the above 
contracts are 3 years with a +1 +1 option which could see us in contract until August 2023. Steel, aluminium, 
glass, plastic ( PET and HDPE), cardboard and paper all get hauled by ourselves to our transfer station at unit 
20 where they are treated and baled Textiles are contracted to and collected by Wilcox LTD in which Merthyr 
council are the lead authority. Engine oil, Gas bottles, cooking oil, paints and asbestos are all collected from 
the sites upon request and are not in contract.  

 We allow 3rd party organisations such as Merthyr valleys homes to use the HWRC,s to deposit recyclable 
material such as TVs/monitors, cold units, fluorescent tubes, LDA and SDA. 

 We run a paint reuse scheme on site where as Members of the public can collect paint free of charge.  

 The HWRC, s are also used for internal services such as cleansing, Parks and Fly tipping to dispose of their 
waste through our current contractual arrangements. 

 We operate a van permit scheme on site where Non trade waste brought onto site in vans etc. have to have a 
permit.  

 We are currently collecting Reuse items on both sites in readiness for the Reuse shop which we plan on 
opening in September/October. Items that we are collecting range from small electrical to bulky furniture. 

 
Waste transfer Station. 

 Since June 2015 when the recycling service changed from a co-mingled collection to a source separated 
recycling service MTCBC have managed and operated our own permitted waste transfer station at Units 3 & 4 
on the Merthyr Ind Est in Pentrebach. In March 2019 a new permitted site at Unit 20 Merthyr Ind Est was 
developed and operated to treat recycling collected at the kerbside. The site provides additional space to 
manage the recycling in a more efficient manner. 

 Treatment of recyclable materials at the site include the sorting of cans from plastic containers and the 
additional separation of aluminium from steel cans. 

 As the site treats more than 1,000 tonnes of packaging per annum plastics containers and cans are sampled, 
to determine quality, at regular intervals as required by the MRF regulations 2014. Quarterly reports are sent 
to the NRW. 

 The new site will be the central depot for all waste services as well as the Parks, Fly-tipping and Grounds 
Maintenance departments. 

 
Behaviour Change (Enforcement and Education) 
Enforcement 

 Ongoing enforcement of the Council`s No side waste policy has continued over the year. 

 2 Waste & Recycling Wardens monitor the 3 refuse collection rounds daily to identify households that place 
side waste or top-hatted bins out for collection. Where a household is identified the Wardens follow the 
enforcement policy process.  

 Since the introduction of the policy in September 2011 the amount of offences has declined. 

 Since September 2019 the wardens have been enforcing s46 of the EPA 1990 where residents have recyclable 
items in their wheeled bins. 2 temporary Wardens have been appointed to enforce the side waste procedure. 

Education 

 The waste & Recycling wardens carry out audits of refuse bins when a resident applies for an additional 
capacity bin.  

 Educational visits are provided by waste officers and Wardens, on request and if the resource is available, to 
local schools, voluntary and community groups. 

 Events are attended by officers and Wardens to promote our waste/recycling services along with the national 
sustainable waste management messages. 

 Competitions are held within schools and council buildings to improve the quantities of materials collected for 
recycling as well as raising awareness to those engaged. These include WEEE, card and batteries. 

 Promotional giveaways are provided to schools and community groups on request and if available. 

 Press releases to promote service change and disruption are utilised. 

 Promotional messages are placed on the refuse and recycling vehicles. 

 Social media posts/tweets have become the favoured method of promoting the sustainable waste 
management messages. 
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 The council website is continually updated with information related to specific projects or service changes and 
improvements.  

 Relevant and current waste services articles are included in the quarterly council Contact magazine. 

 Letter drops and door knocks are carried out as required to promote or enforce in relevant areas of the 
County Borough. 

 Since September 2019 the wardens have been educating residents on s46 of the EPA 1990 where residents 
have recyclable items in their wheeled bins. 2 temporary Wardens have been appointed to educate 
householders on the side waste procedure. 

 
Waste Data recording and reporting. 

 All material contracts that are in place have special terms and conditions in them which enforce our re 
processors to hand over all waste/recycling data in a strict time frame to allow us to process.  

 All Waste data is collected for all the kerbside, trade and refuse and recycling/reuse and entered into the main 
waste spreadsheet for recording. HWRC site manager collates all HWRC data and enters into a daily and 
monthly spreadsheet. This is then sent through to the Technical assistant to be entered into main spreadsheet 
on a monthly basis. 

 All waste data is entered onto Waste Data Flow on a quarterly basis for reporting to Welsh government. 

 Site Manager records HWRC data and reports this also through the HWRC, s quarterly returns. 

 We collect all data in compliance with section 34 of the Environmental protection Act 1990. The collection of 
data also has us to comply with the wales waste measure 2010. 

 
Re-use shop 

 In September 2020 MTCBC entered into a partnership arrangement with Newport waste Savers to provide a 
re-use shop where residents of the County Borough could purchase affordable re-useable furniture and 
household items. 

 
STREET CLEANSING 
Overview 

 The quality of the local environment is important to the community. Local environmental quality has several 
dimensions. These include: 

 how places look and are perceived; 

 how safe and happy people feel about living in an area; and 

 how attractive areas are to workers, visitors and existing and new business investors. 
 

 A depleted natural environment blighted by fly tipping and litter impacts not only on our long-term health and 
well-being, but also on our ability to grow our economy.  It can affect both the tourism and inward investment 
potential of an area, as well as the value of its homes. 

 

 The percentage of highways inspected of a high or acceptable standard of cleanliness is a Public Accountability 
Measure (PAM) that measures the ‘High or acceptable standard of cleanliness’ is defined as achieving Grades 
A, B+ or B of the Code of Practice on Litter and Refuse (2007), namely:  

 Grade A No litter or refuse  

 Grade B+ No more than 3 small pieces of litter  

 Grade B Predominately free of litter and refuse apart from some small items.  
 
Current status: 

 The percentage of highways inspected of a high or acceptable standard of cleanliness is 96.6%.  This is above 
the welsh average of 93.9% and currently ranks Merthyr Tydfil 8th in Wales.   

 Street cleansing has been heavily affected by government cuts and the corporate change policy implemented 

in waste services. Whilst 5 years ago all streets throughout wards were litter picked weekly it is now the case of 

once every 8-10 days and potentially longer if graffiti, needle complaints or dog fouling clearance is prioritised. 

(long term – to consider introduction of apprenticeship schemes). 
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 Weekend hot spot areas have increased in such a way it is not always possible to attend all hot spots within 
local time restraints and some areas are having to be dealt with first thing Monday morning.  

 In 2018/19 the local authority received 676 street cleansing related inquires. 2017/18 there were 704. (long 

term – not sustainable, continuous improvement will not be achieved with reduced resources).  

 Due to Councillor and public demand approx. Approximately 40 extra litter and dog fouling bins have been 
installed throughout the county borough and this is proving resource intensive to empty as and when required. 
(long term – not sustainable to continue adding bins without the required resources).  

 There are over 40 community and volunteer groups within the county borough (collaboration & Integration) 
and in collaboration with Keep Wales Tidy street cleansing assist with collections of litter which is also recycled 
at source (prevention) as all cans and plastics collected are recycled.  

 Street cleansing currently has 2 SLAs working in collaboration with the Leisure Trust and Multi storey car park 
to sweep and litter pick in their respective areas thereby ensuring the environment is kept safe, clean and free 
from needle sticks (PSB wellbeing plan). 

 Collect needle sticks, dead animals and remove graffiti in collaboration with Community Safety, the Police and 
Barod. 

 Staff also carry two sets of bags when litter picking to ensure we recycle as much as possible, 1 black bag non 
recyclable and 1 green bag recyclable (long term, sustainability). 

 Street cleansing contribute to the Environmental strategy on a page and our shared vision in the following ways 
– A wales of cohesive communities and a globally responsible Wales, also removing and enforcing fly tipping 
and cleaning streets ties into the shared vision and SOAP. 

 Environmental cleansing & Enforcement manager also attends Caru Cymru forums, Community safety meetings 
along with ASD meetings and weekly managerial neighbourhood service meetings (Integration). 

 Legislation in street cleansing is largely controlled using the Environmental protection act 1990. 
 
FLY-TIPPING 
Overview 
Fly-tipping is the common term used to describe waste illegally deposited on land and it is a significant problem 
for all Local Authorities. Fly-tipping is a blight on our communities and poses a threat to humans and wildlife, 
damages our environment and spoils enjoyment of our towns and countryside. A depleted natural environment, 
blighted by fly-tipping impacts not only our long-term health and wellbeing, but also affects tourism, inward 
investment potential and our ability to grow our economy.  Fly-tipping contributes to the high level outcomes of 
the: 
 
1. Single Integrated Plan – People enjoy a vibrant attractive, safe and sustainable place in which to live, 

work, play and visit and, the 
2. Corporate Plan – People in Merthyr Tydfil will live in communities that are sustainable, clean and energy 

efficient. 

 The average number of days taken to remove fly tipped waste off council owned is a National 
Strategic Indicator (NSI) that measures the effectiveness and timeliness with which local authorities 
react to reported incidents of fly tipped waste.  

 The local authority has a legal duty to collect and report the information.  
 
Over the past 12 months we have: 

 Recorded all reported incidents of fly tipping; 

 Improved workflow through the use of technology, namely iPads, allowing us to work more efficiently and 
respond to complaints in a more timely manner; 

 Implemented a fly tipping ‘Report It’ Form that links directly with the Council’s complaints system; 

 Introduced fly tipping fixed penalty notices (FPN) as an extra enforcement tool; 

 Continued to serve notices on businesses under s.34 of the Environmental Protection Act (1990) to establish 
how they are disposing of their commercial waste in order to reduce fly tipping in the County Borough; 

 Worked in collaboration with Merthyr Valleys Homes (MVH) and Wales and West Housing Association 
(WWHA); 

 Worked in collaboration with South Wales Police (SWP);   

 Began recycling as much materials at source as reasonably possible; 
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 Assisted in numerous community clean ups with internal and external partners; 

 Worked in partnership with neighbouring Local Authorities; 

 Had 10 successful prosecutions through Magistrates Court for fly tipping and trade waste offences; 

 Attended numerous meetings with Fly tipping Action Wales (FtAW), Natural Resources Wales (NRW) and 
neighbouring authority’s to agree on a more consistent approach to fly tipping enforcement; 

 Implemented the use of fly tipping tape to encourage potential offenders to remove their own waste to 
reduce the amount disposed of by the council; 

 Implemented calling cards to gain intelligence on alleged fly tipping offenders; 

 Established a list of hot spot fly tipping areas within the County Borough; 
 
ENERGY/CARBON MANAGEMENT 

 Although we are seeing a year on year decrease in Carbon Dioxide (CO2) emissions this is mainly due to the 
fact that the carbon conversion factors for electricity are being reduced due to cleaner electrical generation 
through renewables.  Between 2016 and 2018 the carbon factor for electricity reduced by 32%.  Limited work 
has been done to date to increase energy efficiency due to the lack of resources and availability of funding. 

 There is no established funding for energy efficiency/carbon management measures to be implemented 

 There are no published figures amongst Welsh L.A.’s to compare with 

 We are working with the WG Energy Service and ReFit Cymru to tender a service to implement carbon 
reduction within our buildings but this is being hampered by lack of resources. 

 We only measure buildings with DEC’s which is a fraction of our building stock 

 New Energy Engineer post created and filled in Dec 18 to improve on energy efficiency and carbon reduction. 
Since May 2019 Energy Engineer has been covering the Energy Officer responsibilities’ which includes contract 
management of energy supplies, meter breakdowns, invoice queries and dealing with day to day mechanical 
building maintenance issues. This has left very little time for the Energy Engineer to focus on proactive, energy 
and cost saving actions. 

 No automatic meter reading systems on MTCBC gas and water supplies make it very difficult to measure, 
monitor and identify savings in these areas. 

 
PARKS 
Overview 
The parks department currently manages and maintains the boroughs main parks and the bulk of the public open 
space.  This includes Five main parks, 55 fixed play areas, 25 playing fields and associated buildings.    
We have a range of parks and play facilities across the boroughs which are highly valued by communities, 
providing visitor hubs and centres from which health and educational activities can take place.  They provide 
important habitats and connectivity corridors.   
 
It is intrinsically linked to the councils Corporate Strategy- Communities Protect, enhance and promote our natural 
and built environment and countryside.  
 
Known Benefits from well managed greenspace:- 

 There is evidence that a well-managed urban environment can increase economic growth at a local level, 
attracting inward investment and increased visitor spend. 

 Good quality greenspace can provide a safe, welcoming environment for people and increase levels of 
development; attract skilled workers and inward investment. 

 Greenspace encourages greater social activity and more visitors than barren areas.  Residents get to know 
their neighbours and crime is lower in areas with more natural environment. 

 There is growing international evidence that contact with, or access to nature or greenspace may have 
beneficial implications for psychological and physiological health. 

 Increasing physical activity increases people’s healthy lifespans and reduces incidence of chronic disease. 

 The connections between greenspace and health include improved air quality. 

 Despite efficiency savings made within the service 56% staff cut in the last nine years, we have strived to 
maintain the core elements such as the 5 main parks namely Cyfarthfa, Thomastown, Treharris, Troedyrhiw 
and Taff Bargoed parks.   
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These provide valuable spaces for social interaction and exercise-  (A Wales of Cohesive Communities, A 
Healthier Wales) 

 We maintain the boroughs 55 fixed play areas.  This includes regular inspection and maintenance by qualified 
staff. (A Wales of Cohesive Communities, A Healthier Wales) 

 Provision of the boroughs sports pitches and changing rooms.  Last year only 14 of our playing fields were 
actually used for organised sports matches.  However, the value of spaces for informal play has been 
recognised by the council and we maintain these (mothballed) pitches to allow this use to continue.  (A Wales 
of Cohesive Communities, A Healthier Wales) 

 Grass cutting frequencies have been reduced throughout the borough which has received a mixed public 
reaction.  However, this has major benefits for pollinators and biodiversity and plays a part in the council’s 
Biodiversity recovery plan. (A resilient Wales, A globally responsible Wales) 

 Closer links with the countryside section has enabled us to look at how we currently maintain areas and how 
we can adapt to new ways of working in the future.  Maintenance in the future will pay more attention to the 
council’s long term aims with regard to biodiversity and the Environment Act.  (A resilient Wales, A globally 
responsible Wales) 

 The department has an aging workforce and although some apprentices have been started this needs to be 
expanded as there will be a shortage of skilled staff in the future.  (A prosperous Wales) 

 Public satisfaction surveys have not been carried out in recent years and interaction is mostly via traditional 
means such as the complaints system or through local councillors. 

 
ENGINEERING AND TRAFFIC  
Overview 
In general the department has performed adequately in comparison to own historic performance. The 
department covers a number of service areas; Structures, Highways Development Control, Land Drainage, Flood 
Risk Management, Sustainable Drainage Approval Body, Traffic Management and Road Safety.  
 
The Engineering and Traffic department currently manages and maintains Council assets in accordance with 
relevant legislation and codes of practice such as; Highways Act 1980, Reservoirs Act 1975, Mines (Tips) and 
Quarries Act 1969, Traffic Management Act 2004, Road Safety Act 2006, Wales Active Travel Act 2013, Flood and 
Water Management Act 2010. The department also carries out the design, project management and site 
supervision of engineering projects for each service area and also provides these functions for other departments 
within the Council.  
 
As a department we contribute to the Public Service Board (PSB) Wellbeing Plan and the Focus on the Future 
(FotF) Plan in many areas.  
 
During 2020/21 the status of the department is as follows: 

 Disused Tip Inspections: Tip inspections are a statutory duty in accordance with the Mines (Tips) and Quarries 
Act 1969 and meet the Community Resilience and Wellbeing goals of the authority. All 131 tips were 
inspected by the department and also the Coal Authority.  

 Bridge Inspections: Highway structures require inspection every 2 years to meet out statutory duty and to 
meet the Economy and Infrastructure goals of the authority. All highway structures were inspected in 2020.  

 Flood Risk Management: Engineering and its front line staff continuously carry out maintenance work with 
our communities to ensure flood risk is kept to a minimum. This supports the Environmental Wellbeing goals 
of the authority.   

 Reservoir Inspections: This is a statutory duty in accordance with the Reservoirs Act 1975 and meets the 
Economy and Infrastructure goals of the authority. All inspections were carried on reservoirs in 2020.  

 Structural calculations: This service is provided to Building Control to check and approve structural 
calculations to ensure they are able to determine applications within 5 weeks. In 2020 100% of calculations 
were checked on time. This meets the Community Resilience and Wellbeing goals of the authority. 

 Abnormal Load Notices: Applications from haulage companies to obtain permission to travel over highway 
structures require determination within 3 days and 100% of notices were approved within this timescale in 
2020. This meets the Economy and Infrastructure goals of the authority.   
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 Road Safety: Training provided to schools is continuing and we now engage with 15 out of 22 schools. There 
is no capacity within the section to increase the number beyond this. This achieves the Best Start to Life goal 
of the authority by equipping children with road safety awareness and knowledge. The service also provides 
pre driver training to educate students and young drivers by working in collaboration with Merthyr College, 
South Wales Police and the Fire and Rescue Service. This achieves the Best Start to Life goal.   

 School Crossing Patrols: Due to budget cuts the number of school crossing patrols have reduced from 4 to 2.  

 Traffic Management: This service involves investigations and implementation of requests for new Traffic 
Orders, managing the implementation of Temporary Traffic Orders, and improving highway infrastructure 
within the Borough in accordance with the Highways Act 1980. This helps to achieve the Economy and 
Infrastructure goals within the PSB Wellbeing Plan.     

 Active Travel: working in partnership with the Rights of Ways department we provide a design and support 
service to deliver active travel schemes in accordance with Wales Active Travel Act 2013. This achieves the 
Lifestyles, health and vulnerability goals within the PSB Wellbeing Plan.   

 Highways Development Control: MTCBC’s percentage of planning responses returned within 21 days of 96% 
places us within the top quartile for Wales and our responses to local land charge searches are currently 
running at 100% within 5 days. This helps to achieve the Economy and Infrastructure goals within the PSB 
Wellbeing Plan. 

 Sustainable Drainage Approval Body (SAB): The department has established its own SuDS Approval body to 
manage technical approval and adoption of sustainable drainage systems. The drainage section is also 
collaboratively working with another local authority and internal stakeholders, providing a design service to 
ensure compliance with schedule 3 of the Flood and Water Management Act 2010. This service we now 
deliver meets the Environmental Wellbeing goal of the authority.  

 Design, Contract Management and Site Supervision: during 2020 the department was involved in the delivery 
of numerous contracts ranging in value from £1k to £350k. Following storm Dennis a number of projects are 
being carried out to reduce flood risk within Merthyr and protect properties. This meets the Community 
Resilience and Wellbeing, Environmental Wellbeing,  Lifestyles, health and vulnerability, Economy and 
Infrastructure, Working Life goals of the authority. 

 The department provides a structural design service for other departments within the council such as 
Property Services and Housing. We currently meet the all deadlines that are given. This meets the 
Community Resilience and Wellbeing goals of the authority. 

 
ESTATES AND ASSET MANAGEMENT 
 
Overview 
 
The priorities for Corporate Property are outlined in the Corporate Asset Management Plan. The existing plan has 
time expired but is still being implemented and the new plan is in the process of being drafted with a view to 
being adopted in 21/22. The Corporate Asset Management Plan is a strategic document, adopted by the Council, 
which is closely aligned to the Councils Focus on the Future document and the Recovery, Transformation and 
Improvement Plan. The document outlines Corporate Property priorities and evidence how these link to corporate 
priorities and therefore contribute to good outcomes for the community. The evidence provided below shows 
performance from 2012/13 to 2019/20 in the key areas for Estates and Asset Management: 
 

 Capital Receipts  - £6,785,648 (average £848,206 p.a.) 

 Property Review  - £1,390,389  (average £173,798 p.a.) 

 Office Accommodation  - Space Occupied per person From 11m2 pp to 8.7m2 pp 

 Office Accommodation costs  - Overall reduction of 52% From £1,443,803 to £691,629 pa 
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HIGHWAYS 

 Take part in a number of focused workshop sessions to support the review and refocus of the corporate 
Wellbeing Plan, enabling reflection on progress made and lessons learned; 

 The Service as a well-established Highways Network Plan that provide clear guidelines that demonstrates 
accountability for why and how the Council carries out its highways maintenance provision and helps to 
defend third party claims. 

 The effective implementation of the Winter Maintenance Plan that details explicit processes for dealing 
with adverse weather conditions.  Again, this Plan helps to defend third party claims as it highlights the 
Council’s responsibilities. This links in with one of the 7 goals for Wales – A resilient Wales and PSB 
wellbeing plan to promote safe confident and thriving communities improving the wellbeing of residents. 

 The use of the YOTTA/Mayrise Database system that enables the effective management of technical 
administrative processes, as it generates highways inspection timetables monthly inspections, outstanding 
and completed works orders for highways and street lighting.  The system also stores complaints and 
accepts opening and closing permits from utilities to enable compliance and monitoring. 

 The use of LED lanterns in street lighting is reducing lighting failures, more cost-effective for the Council 
and better on the environment. This links in with one of Merthyr’s 4 objectives – a strong sustainable, 
diverse environment. 

 The implementation of eco-friendly materials and methods, including: 

 The use of Finagrip and Micro surface dressing on A, B or C category carriageways, which not only 
improves the skid resistance, surface preservation and seals the existing carriageway from water ingress 
but also uses a low carbon material bitumen. 

 The use of traditional resurfacing 40mm Inlay that involves scarifying the existing surface and replacing 
with a new layer of asphalt or low carbon asphalt dependant on carriageway –the benefit of this safe 
infrastructure and encouraging heal lifestyles. This links in with one of Merthyr’s 4 objectives – a strong 
sustainable, diverse environment. 

 Gully waste is dispensed at the Caerphilly County Borough Council’s reed bed filtration facility which filters 
the waste to produce recycled clean water that is used again in the gully.  The remaining solid waste is 
also recycled. This links in with one of Merthyr’s 4 objectives – a strong sustainable, diverse environment. 

  Machine footway resurfacing is carried out when renewing of tarmac and paving footways, using low 
carbon tarmac and plastic kerbs. This links in with one of Merthyr’s 4 objectives – a strong sustainable, 
diverse environment 

 
DC PLANNING 

 The determination of major applications (for example residential development at the St. Tydfil’s Hospital 
site and a new reservoir development at Pengarnddu) undertaken in the depth of a pandemic and within 
statutory timescales and to the satisfaction of the applicant/agent.    
 

BC PLANNING 

 The department aims to determine 60% of all applications within 3 weeks and 75% within 5 weeks and 
100% within 8 weeks, although the latter is difficult to achieve due to the nature of some applications 
being larger and more complex and also many being design and build so the information isn’t available. 
However, 100% are checked and a response provided to the agent/applicant within 8 weeks period.   

 A same day Building Regulation inspections where requested and offers both morning and afternoon 
inspections.   

 The department strives to investigate all dangerous structures reports within 24hrs  

 The Building Regulation function of Building Control is cost neutral  Good retention rates of clients in a 
fiercely competitive market.  

 Good and close working practices and processes across departments with Development Control, Property, 
Regeneration, Estates and Environmental Health 

 Joint enforcement visits with Planning Enforcement and Environmental Health Officers  

Good Practice: 
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 Report it forms on line allowing the public to report dangerous structures and unauthorised work  

 1 member of staff fluent in Welsh  

 Mentoring and training of staff and development of management skills to ensure succession planning.  
 
WASTE SERVICES 

 Reduction in Landfill of waste of more than 93%. 

 Robust contracts are in place to maximise recycling, composting and preparation for reuse. 

 Achieving high levels of recycling, composting and preparation for reuse in line with welsh government 
recycling targets. 

 Educational visits are carried out throughout schools and community groups to promote sustainable 
waste management. 

 Provide a weekly recycling service for the residents of Merthyr Tydfil. 

 Provide a fortnightly refuse collection for the residents of Merthyr Tydfil ensuring that we maximise 
recycling. 

 Provide a seasonal free of charge fortnightly garden waste collection for the residents of Merthyr Tydfil. 

 Provision of Two bespoke Household waste and Recycling Centres which allow residents of the county 
borough to recycle all of their bulky waste. 

 Provision of a Re use shop at our unit 20 Depot in Pentrebach where residents can donate or purchase re-
usable items at affordable prices. 

 Information and advice is available to residents on sustainable waste management through various 
channels such as Events, Door knocking campaigns, Website, Social media and enforcement. 

 Provide a kerbside bulky collection service to the residents of Merthyr Tydfil at a reasonable charge. 

 Provision of a free clinical waste collection. 

 Allowing the private sector partners such as Merthyr Valleys homes and the voluntary sector to dispose of 
their bulky recycling through the HWRC, s. Also allow volunteer groups to dispose of their separated litter 
picked materials at the HWRC, s. 

 Additional capacity bins are provided to residents of the county borough who need them based on a 
successful application. 

 Assisted collections are provided to residents of the County Borough who require them based on a 
successful application. 

 In multiple regional contracts for some materials bringing best value for money utilising economies of 
scale. 

 Providing extra material streams at the HWRC’ s (plastic film and toner cartridges) to maximise our 
recycling efforts. 

 Having our own Waste transfer station allows us to treat material and sustain the best possible market 
price for our recycling. It also allows us to store high volumes of tonnages so in instances of haulage 
failure it does not impact on the residents of Merthyr county borough residents. We have also been 
recognised nationally by receiving an award for our baled aluminium cans. 

 We offer a free food bag service which can be delivered or collected from multiple Authority buildings 
throughout the county borough. 

 Free replacement recycling boxes/containers delivered if or when needed. 

 Input current and new projects into the EW Recovery plan to focus progression towards successful 
implementation. 

 Recent successes in obtaining WG funding through the Circular Economy Fund to implement sustainable 
waste management and carbon reduction schemes. 

 Implementation of a performance managers group to maximise recycling from Council departments. 

 Partnership working with BGCBC on the KUWTJs project. 

 Partnership working with Newport Waste Savers to operate a Re-use shop. 
 
STREET CLEANSING 

 The service is now recycling at source which is positively benefiting the Authorities recycling targets and 
therefore providing recycling income.  Evidence can be obtained via waste services. (Integration). 
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 Collecting recycled waste from community groups and volunteers. Cans, plastic & grass. (focus on the 
future, Collaboration) 

 Partnership working with Keep Wales Tidy carrying out various community environmental projects, i.e. 
Goitre lane working with 3G’s etc. regular LEQ projects with councillors. (Involvement) 

 Assist councillors with community litter picks/clean-up projects. 

 Before and after pictures of clean-ups are shared on social media. Good feedback from social media. 

 Council policy is to remove any needle sticks within 24 hours, dead animals and dog fouling within 72 hours 
and all litter complaints within 5 working days. 

 Working collaboratively with Community Safety, the Police, Public Health and Trading Standards ie. 
camera surveillance and enforcement days. 

 
FLY-TIPPING 

 Every effort is made to recycle as much of the fly-tipping collected as possible. The materials collected are 
separated into different streams and recycled through our CA sites, e.g. wood, metals, plastic and cans. 
This reduces the waste going to landfill which also helps towards our recycling targets.    

 Assist community groups and RSLs with fly tipping offences; 

 Work closely with the Ranger for the common to actively reduce fly tipping offences; 

 Attend partnership working groups with NRW, FtAW, SWP, South Wales Fire and Rescue, private partners 
and neighbouring local authorities; 

 Promote our work via Corporate Communication to deter further fly tipping/trade waste offences; 

 Respond to complainants automatically via email through the ‘Report It’ form 
 
ENERGY/CARBON MANAGEMENT 

 The most energy efficient equipment affordable is being installed where old equipment is being replaced.  

 New buildings are being made as energy efficient as possible with renewable energy being built in.  In the 
recent Unit 20 new recycling building, photovoltaic (PV) solar panels were fitted to the roof to offset some 
of the electricity used by the large motors on the recycling equipment. 

 We now have 10 buildings with solar panels fitted and up until Dec 2018 they had produced a total of 1.49 
MWh of electricity and saved over 597,000 tonnes of CO2 production. 

 Work with CLAW energy group on knowledge sharing and best practice 
 
 
 
 
PARKS 

 Regular inspection and maintenance of the boroughs 55 fixed play areas.  (Prevention, Long-term) 

 Green flag management plans in place for Cyfarthfa, Taff Bargoed, Thomastown parks and Aberfan 
cemetery.  These are independently judged against the following criteria: - Welcoming place, Healthy safe 
and secure, Well maintained and clean, Environmental management, Biodiversity, landscape and heritage, 
Community involvement.  Marketing and communication, Management.  (Some of the criteria match up 
with the Welsh Governments Well Being Goals and the council’s focus on the future.  (Collaboration, 
involvement, Long-term) 

 Friends of Cyfarthfa Park and Taff Bargoed park in place and actively involved in park issues.  (Involvement, 
Collaboration) 

 Collaboration with community groups to enable them to realise their aspirations e.g. 100k grant for new 
play area in Penygarn.  (Involvement, Collaboration) 

 As a follow up to the parks and countryside giving a presentation to cabinet on the advantages of reduced 
grass cutting.   Meetings with all ward members took place on what they saw as their priorities for grass 
cutting in their wards.  (Integration, prevention, long term) 

 Actively support groups such as the Penygarn Community group in funding applications 100k grant 
application successful. Red Lion FC to improve council changing facilities. (Involvement, Collaboration) 

 Park Taff Bargoed Warden organises and takes groups of children on biodiversity walks/talks.   This has 
been curtailed due to the Covid pandemic and the lockdown imposed.  (Involvement, Collaboration) 
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 Work alongside highways on the winter maintenance plan.  Successfully utilised two grounds maintenance 
tractors to supplement the gritter lorries in hard to access streets.  Evidence of public support and thanks 
was widespread on social media.  (Integration) 

 Volunteer produced documentation such as the Taff Bargoed Park Phase 1 Habitat survey.  (Involvement, 
Collaboration) 

 SEBREC (South East Wales Biodiversity Records Centre) have produced extensive study on the biodiversity 
within the park.  (Involvement, Collaboration) 

 Supported Asset transfer to local community groups e.g. Pontsticill toilets, council’s bowling greens.   Leases 
at Taff Bargoed on going for canoeists and anglers.  (Involvement, Collaboration, Long term) 

 Assisted a community bid for Micro Hydro scheme in Parc Taff Bargoed.   (Involvement, Collaboration, Long 
term) 

 All Green waste now produced including logs is sent to recycling centre.  ( Collaboration, Long term) 

 Peat free composts requested for bedding plants.  (Prevention, Long term) 

 Soils used within the department are from recycled materials via Bryn Quarry.  (Prevention, Long term) 

 Currently managers across neighbourhood services meet on a weekly basis.  This enables sharing of 
resources and goves an understanding of the pressures other departments are under.  (Long term, 
prevention, integration) 

 Use compost from Bryn Recycling which is derived from the councils food waste-  (Links to the corporate 
strategy- maximise efficient use of materials and resources by means of a waste hierarchy) 

 Provide an oil spillage procedure for both Taff Bargoed and Cyfarthfa lakes ( link to the corporate strategy 
i.e. minimise environmental damage through prevention of pollution 

 

 (Many of the list above provide links to  Developing good quality, biodiverse and connected green 
infrastructure and open spaces) 

 
In 2020-21 Parks services were severly restricted due to the Covid Pandemic.  Initial parks staff were not 
deemed essential and some were re deployed to areas such as cemeteries where the service was under 
pressure to produce additional grave space. 
 
Working normally has also been difficult as social distancing has meant the use of additional vehicles 
because staff couldn’t use the same transport.  This has inevitable slowed down the work and made the 
service less efficient. 

 
ENGINEERING AND TRAFFIC  

 The drainage section is also collaboratively working with another local authoritiy and internal stakeholders, 
providing a design service to ensure compliance with Schedule 3 of the Flood and Water Management Act 
2010. (Collaboration) 

 Design, Contract Management and Site Supervision: during 2020 the department was involved in the 
delivery of numerous contracts ranging in value from just under £1k to £350k.. The department also 
provides these same functions to other departments within the Council. (Integration, Collaboration)  

 Due to the high risk to public safety all reports received regarding dangerous or defective highway 
structures are investigated within 4 hours. (Prevention, Long-term) 

 All complaints received regarding road safety issues are investigated within 24 hours. (Prevention, Long-
term)  

 The department currently has three Welsh speakers out of twelve staff. (Involvement) 

 Three authorities have withdrawn its membership from the County Surveyors Society Wales Engineering 
Services Benchmarking however MTCBC have continued its membership. (Collaboration) 

 The department assess structural calculations for Building Control in accordance with relevant codes of 
practice to allow determination of applications. (Integration) 

 The department provides a structural design service for other departments within the council in accordance 
with relevant codes of practice. (Integration, Collaboration) 

 Road safety training is provided to schools within Merthyr and the number of schools participating in the 
junior road safety officer programme is now 15. (Involvement, Collaboration) 
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ESTATES AND ASSET MANAGEMENT 
 

 Priorities within Estates and Asset Management are closely aligned to the corporate priorities set out in 
the Corporate Asset Management Plan, including disposals, property review, estate rationalisation (agile 
working), and commercialisation. 

 Four members of staff are educated to Degree level in Estate Management with one also being a full 
member of the RICS. One member of staff has recently completed a Diploma in Asset Management with 
the remaining two members of staff scheduled to undertake the same course over the next two financial 
years. At that point all members of the team will hold a formal qualification in their field to ensure high 
professional standards. 

 We work closely with all internal departments of the Council providing property advice and contributing 
to delivering capital projects and other schemes. 

 We lead on Asset Management, working closely with Building Services and Project Management to 
support the Maintenance Strategy. 

 We hold and manage all property records and facilitate the authorities annual Capital Accounts. 

 The Council are members of ACES (Association of Chief Estates Surveyors) which provides technical and 
professional information to assist with keeping up to date with professional development issues. 

 MTCBC are part of the Cwm Taf Asset Management Group which is a collection of public bodies within 
Cwm Taf working together collaboratively to make the most of our combined assets. 

 

 
 
 
 

HIGHWAYS 

 Statement of Wellbeing; 

 Focus on the Future (Corporate Wellbeing Plan) 

 Annual Data return to Welsh Government (PAMS); 

 THS/12 (Road Conditioning Surveys)  

 THS/009 (St Lighting – Average time in days for St Lights to be restored)  

 Performance & Scrutiny Strategy on a Page; 

 Annual Scrutiny Report 2018-19; 

 Corporate Plan – Highways SOAPS; 

 Highways Network Plan – to provide a process on hoe highways carry out their service and helps to 
defend third party claims 

 YOTTA/Mayrise Database system for Highways, allows for the automatic generation of inspection routes, 
identification of works with an integrated mapping module and improved management and service 
reporting 

 Highways Inspections – Internal Performance Indicators  

 Priority Emergencies – Internal Performance Indicators  

 Priority 1 – Internal Performance Indicators  

 Priority 2 – Internal Performance Indicators  

 Priority 3 – Internal Performance Indicators  

 Positive feedback received from the public on social media in relation to the Winter Maintenance 
Programme provided by the Council – Qualitative Evidence 
 

DC PLANNING 

 The excellent performance has been consistent since 2014 and has continued in 2020/21 as highlighted in 
Welsh Government Planning Performance Reports and Development Management Quarterly Returns 
found at https://gov.wales/planning-services-performance 

 
 
 
 

Evidence: 
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BC PLANNING 

 All Building regulation applications are checked within 8 weeks statutory timescales, with 59.5% of 
applications determined within 3 weeks 75.6% in 5 weeks and 88.5% in 8 weeks (Uniform Reports) 76.67% 
of Dangerous Structures reports are inspected within 24hrs and 100% within 48 ( Uniform report). 

 The department also retains 90.64% of all Building Regulation applications with 9.46% being lost to the 
private sector. (Uniform Reports) 

 Thank you emails / letter etc. 

 Report it form on line  
 
WASTE SERVICES 

 Waste data Flow (REF:01) 

 SOAP (REF:02) 

 WLGA benchmarking data (REF:03) 

 WLGA financial benchmarking data (REF:04) 

 NRW permitted site returns   (REF: 05)    

 Contracts (REF: 06 ) 

 Council, Cabinet, Scrutiny reports ( REF:07) 

 CLAIRE Group regional contract ( REF: 08) 

 Monthly contractual reports (REF: 09) 

 MRF regulations (REF: 10) 

 Weighbridge tickets ( REF: 11) 

 Waste Consignment/ transfer notes ( REF: 12) 

 CSS meeting notes and agendas (REF: 13) 

 Internal spreadsheets (REF: 14) 

 Internal documents (REF: 15) 

 Team meeting notes/minutes (REF: 16) 

 Ems( REF:17)  

 Operations manuals (REF: 18)  

 Van permit database (REF: 19) 

 Refuse and Recycling Policy (REF:20) 

 Projects (REF:21) 

 Waste services 2019 action plan ( REF: 22) 

 Paint reuse procedure (REF: 23) 

 Enforcement procedure (REF: 24) 

 Waste finance data report (REF: 25) 

 Participation monitoring report (REF: 26) 

 HWRC implementation plan (REF: 27) 

 SLA with Newport Waste Savers. 

 KUWTJs annual report. 
 
STREET CLEANSING 

 SOAPS  

 Customer feedback 

 Annual Data (e.g.) LEAMs, PAMs 

 Annual Reports 

 Scrutiny Reports 
 
FLY-TIPPING 

 SOAPS  

 Customer feedback 

 Annual Data (e.g.) LEAMs, PAMs 

 Annual Reports 

 Scrutiny Reports 
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 Customer feedback is recorded on Tascomi with any relevant comments 
 
ENERGY/CARBON MANAGEMENT 

 The Carbon Management evidence is taken from the following link; 
https://www.gov.uk/government/statistical-data-sets/live-tables-on-energy-performance-of-buildings-
certificates  and table DEC2 is used.  The data is based on the total Display Energy Certificates (DEC’s) 
produced within Merthyr Tydfil and although not all will be attributable to the authority the vast majority 
will be and it is the only information available for all authority areas since the data was no longer required 
by the Data Unit Wales. 

 The data shows a reduction in CO2 of CO2 emissions of 4050 tonnes or 26% for 2017 compared to 2016 
and 5278 tonnes or 45% for 2018 compared to 2017. 

 Our own data recently produced shows a reduction from 2014/15 to 2018/19 from 5977t to 3923t a 
reduction of 45% overall. 

PARKS 

 Strategy on a page(SOAP) 

 Playground inspection database, reduced incidence of accidents litigation in recent years. 

 Green flag accreditation and judges’ comments. 

 Friends of meetings and minutes. 

 Visits to Cyfarthfa Park numbered 527,342 2013-14 (latest data). 

 Thriving programme of environmental related events with Taff Bargoed Warden. 

 Water polo on Taff Bargoed Lake attracts nationally recognised competitions. 

 Community led events such as the lantern parade Taff Bargoed, Dark Sky evenings. 

 Thriving biodiversity with a large range of insects birds and mammals frequenting the parks.  Input and 
studies carried out by RSPB volunteers. 

 Gwent Recorder Newsletter articles on Taff Bargoed Park. 

 Taff Bargoed Park Facebook page. 415 followers since Oct 2018. 

 Outsourced street weed spraying reduced Glyphosate use by 60-80%.  Majority of parks spraying is via 
CDA application (less waste and reduced environmental impact)  

 Oil spill kits provided for oil spills on lake.   
 

ENGINEERING AND TRAFFIC  

 Flood risk management: there is little or no historic data that could be used to demonstrate the 
effectiveness of this service.  

 Sustainable Drainage Approval Body: the SAB was formed on the 7th January 2019, however due to the 
first year being low in application numbers and Covid affecting development in 2020 no information is 
available on the effectiveness of the service to date. 

 Inspections: No benchmarking data is available for inspections of disused waste tips, reservoirs and 
highway structures. 

 Asset Management Database (AMX). 
 

 
ESTATES AND ASSET MANAGEMENT 

 Corporate Asset Management Plan available on the Councils Web site 

 Corporate Asset Management Plan Annual Update Report – Performance Indicators 

 Training records 

 Cwm Taff Asset Management Group minutes 

 ACES minutes 

 Technology Forge Asset Management System 
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QUESTION 1:  OUTCOMES 

 
     
     

Question 1.1:  How good are outcomes for the community? 
 

 
 
 

 

HIGHWAYS 

In light of the evidence given above, identify areas that the service would like to develop in order to do better. 

 We need to improve how we share information around the Wellbeing of Future Generations Act and the 5 
ways of working with officers we regularly work with 

 Continue to reduce age profile of staff within highways  

 Replace unsuitable highways vehicles - Since moving to Abercynon it has been identified that some of the 
vans are not suitable to carry sufficient materials for a day’s work. The solution would be to upgrade these 
vans to 7.5 tonne lorries which would improve performance and wear and tear on the present vans. 

 An increase in highways revenue budget would help to reduce the backlog of outstanding works orders 
this would also help reduce complaints. 

 An increase in highways revenue budget would help to reduce the Priority Emergency work-orders as they 
would be completed within the working day at a lower priority and still comply with section 41 of 
Highways Act 1980 which helps defend any potential third party claims. 

  
DC PLANNING 

 Enhanced Councillor knowledge and understanding of specific areas of planning (e.g. HMOs). 
 

It is difficult to develop any areas due to the small team and lack of resources, high workloads, more complex 
legislation and increasing completion from the private sector.   

 The department has an aging Building Control Officer demographics and due to the lack of qualified 
officers generally and the completion from the private sector with large pay differences its essential for 
future resilience the department has a succession plan, this can only be achieved through the 
employment of an apprentice/trainee. To leave it chance could result in no suitable candidates placing the 
department at risk. Due to continued financial restrictions and a sizeable reduction in already small 
budget expenditure this year achieving the above unless corporately funded and supported is becoming 
impossible.   

 Becoming paperless and having electronic delivery would help the department become more efficient 
however due to aging hardware and lack budget to implement this again this area stagnates.  Staff 
Training, looking to develop more in house training as budget reductions have reduced opportunities to 
attend formal training courses.   

 To involve the community more where ever applicable and improve qualitative evidence to support good 
practice etc. e.g. feedback emails or satisfactions surveys?  

 Developing further on-line applications and electronic delivery systems to allow the department to move 
towards a totally paperless system. 

 
WASTE SERVICES 

 Revamp of the van permit scheme 

 Improvement on recycling containers 

 Retrieving more recycling from the wheeled bin 

 Increase participation, set out and capture rate for kerbside dry and food recycling. 

 3 weekly refuse collections 

 Collect AHP’s off the kerbside and HWRC 

 Collect plastic film off the kerbside 

 Reduce trade residual customer base 

Areas for Development: 
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 Increase internal recycling 

 Increase recycling rates at HWRC’,s to 90% 

 Extend garden waste collections to all year around 

 Expand roll out of more suitable recycling containers such as recycling frames in flats and complexes 
owned by RSLs 

 Increase the roll out of trolley boxes in addition to the 9000 already distributed in the county borough to 
cover all suitable properties. 

 Decrease the impact of the EFW outage 

 Improve communication to residents of the county borough 

 Reduce the amount of missed collection complaints 

 Provision of a behavioural change officer 

 Divert re-usable bulky items from residual to re-use 

 Increase trade recycling customer base 

 Implement trade marketing strategy 

 Accept certain types of trade recycling at the HWRC’s with a charging system in place 

 Change litter bins to recycle on the Go bins across the County Borough 

 Provide in-cab technology in collection vehicles 
 
STREET CLEANSING 

 Set up an internal working group to develop a co-ordinated approach to tackle issues of fly tipping and 
litter. 

 Develop needle stick app in collaboration with Community Safety. 

 Introduce a Report-It page on the website for littering. IT currently developing. 

 Review road sweeping routes to become more efficient and react to the needs of the public.  

 Engage more frequently with Keep Wales Tidy and community groups. 

 Implement a ward champion programme. 

 Working collaboratively with Waste Wardens to enhance ‘behavioural change within schools and the 

general public. 

 Earlier intervention with Regen/planning to ensure maintenance costs & resources are appropriate for 
future requirements. 

 

FLY-TIPPING 

 Set up an internal working group to develop a co-ordinated approach to tackle issues of fly tipping and 
litter (Desire Outcome on Strategy, AIM 4: Improve Local Environmental Quality) 

 With the introduction of the Wellbeing and Future Generations Act, work needs to continue to encourage 
and empower the community to be proud and take ownership of their environment. 

 Work more closely with the CCTV team to assess hot spot areas; 

 Work with Community Safety to establish a link in Anti-Social Behaviour (ASB) and fly tipping; 

 Continue to support Scrutiny Committee with their enquiries. 
 
ENERGY/CARBON MANAGEMENT 

 Progress with Refit Cymru to reduce energy use and therefore CO2 production in more buildings 

 Install systemslink software to provide a system which will provide a powerful tool for validation of data 
and billing whilst enabling easier and quick access to energy analysis of our buildings. 

 All buildings  should have automatic meter reading for utilities and all buildings should be reported on 
 
PARKS 
 

 Skilled staff within the department will be lost over the next ten years and a plan to train and recruit 
replacements needs to be implemented.  (Long term, prevention) 

 Some of the council’s assets held within the department are reaching their end of life.  For example most of 
the equipment in our fixed play areas is over 20 years old.  A removal or replacement programme will have 
to be implemented to ensure continued public safety and use.  (Long term, prevention, Involvement) 
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 It is hoped for a better acceptance of the new standards (reduced grass cutting frequency) and ways of 
working.  Some residents of the county borough find it difficult to come to terms with the perceived 
reduction in standards.  They do not accept the biodiversity arguments.  By producing clear understandable 
media via websites, social media and including staff and councillor training it is hoped for a better 
acceptance of the new standards and ways of working.   (Long term, prevention, Involvement) 

 Continue to look at asset transfer opportunities for community groups to take over council owned assets.  
(Long term, prevention, Involvement) 

 By 2030 2000 new homes are planned in the Council’s LDP.  At present there is no means for the additional 
strain on resources to be funded out of the increase in income generated by means of council tax.  In order 
to make provision for the maintenance and the provision of new play facilities this should be built in to 
some council mechanism to apportion the income where it’s needed. 

 
ENGINEERING AND TRAFFIC  

In light of the evidence given above, identify areas that the service would like to develop in order to do better. 

 Additional training for new staff members which is required to fulfil their duties.  

 Benchmarking data will be submitted next year to the Wales Engineering Services Benchmarking to enable 
a comparison with other local authorities. 

 Measures identified in the Flood Risk Management plans and required works implemented, will see a 
reduction in the number of properties at risk from surface water flooding throughout the Borough.   

 Meet inspection frequencies in relation to highway structures, reservoirs and disused waste tips.  
 
ESTATES AND ASSET MANAGEMENT 
Work recently undertaken in drafting the new Asset Management Plan have highlighted the following areas for 
further development over the next 5 year period: 

 Further embed the importance of continuing a corporate approach to asset management to fully realise 
efficiency and operational benefits in all service areas. 

 Further embed consideration of whole life cost in to all areas of capital expenditure 

 Continue to develop Service Asset Management Plans 

 Implement Agile Working 

 Regularly review Building Management Performance Data, including running costs and maintenance costs. 

 Implementation of REFIT Energy Efficiency Programme. 

 Pursue Salix funding for energy schemes 

 Consider the provision of budgets, either to occupying departments or corporately, to be able to meet 
land management/maintenance costs. 

 Consideration of a property inspection regime to comply with advice received from the Councils insurers. 

 Consideration of risk management relating to invasive species. 

 Investigate opportunities to further commercialise the property portfolio.  

 Ensure the requirements of the Environment (Wales) Act 2016 is fully embedded in to all property 
transactions. 

 
 

 
 
 

HIGHWAYS  

 Improve how we as a team communicate information with staff across the organisations, and with key 
stakeholders 

 I have identified the ageing workforce of highways operation team as a major risk, so to mitigate this I 
have organised an ongoing apprenticeship scheme to reduce highways age profile and help reduce long 
term sickness and a potential loss of skills and local knowledge 
 

 

Priorities for Improvement: 
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DC PLANNING 

 Following, the introduction of site and surrounding video’s at Committee, the previous priority (2018/19) 
hold site visits before Committee needs to be re-assess. In line with this, public speaking at Planning 
Committee needs to be further explored.  

 The introduction of all Councillor training and regular Committee Member training on specific planning 
topics.  

 
BC PLANNING 
Due to the already stated staff limitations, high workloads and lack of financial and other resources any 
improvement in any areas is difficult to achieve and maintaining the status quo is now the priority.  

 Develop business case and application for an assistants post for any apprentice post to allow to move into 
to provide succession planning and provide the department with a more robust future.  

 Train officers in management systems and responsibilities to allow for succession planning and a more 
stainable future.   

 Officers need additional training to ensure the correct competency level is achieved and maintained.  
 
WASTE SERVICES 

 Reduce Trade residual customer base – In order to lower our residual and increase our recycling 
percentages we are looking at outsourcing school residuals to a private contractor. This potentially will 
lower our residual and increase our recycling/recovery percentages overall as an Authority. 

 Increase HWRC recycling rates – In order to improve our Recycling rates on the HWRC’s we have 
introduced  black bag sorting on site as well as checking ID of site users to ensure that they are from the 
County Borough. However, there is still scope to improve in this area to achieve 90% recycling at our 
HWRCs. 

 Improving communications – we are looking into other and more sustainable ways to communicate 
information to residents of the county borough quickly and more efficiently. Working with the Corporate 
Communications department this area continues to improve, particularly with the speed information can be 
communicated through Social media. Continuous improvement is still required. 

 Accepting trade recyclables through HWRC’s –Investigating the potential to allow trade recyclable material 
come through the HWRC’s at a charge. This could potentially increase our site recycling percentages and 
increase our overall recycling/recovery rates but would require additional staff on site. 

 Keeping up with the Joneses campaign - In order to extract as much recyclable material from the wheeled 
bins the Council have adopted WRAP`s Keeping up with the Joneses campaign which has already been 
implemented by some North Wales authorities. A leaflet drop to all 27,000 households within the County 
Borough explaining the rationale behind the campaign will be the first stage. The campaign involves 2 
Recycling Wardens sending a letter to householders who, following a monitoring exercise, have recyclable 
items in their wheeled bin. They will also door knock to engage personally. On the second occasion where 
this offence occurs a section 46 notice will be given to the resident. On the 3rd occasion the offending 
resident will receive a fixed penalty notice. Non-payment of the FPN may result in prosecution. 

 Diverting Residual bulky items for re use - To improve on the ad-hoc arrangement currently operational for 
treating re-useable bulky items with a partner organisation (Furniture Revival) the Council have approved 
the decision to manage this in-house. Development of an area in the Unit 20 waste depot to provide a re-
use shop is almost complete. Relevant plant & equipment including a delivery vehicle has been purchased. 
The development and plant and equipment were funded by Welsh Government. Discussions with a 
Voluntary sector organisation to staff the shop is ongoing. The timeline for the shop being operational is the 
autumn of 2019. Residents will be able to take their re-useable items to the shop and to purchase items. 

 Increase trade recycling - To increase our trade recycling customer base and provide a more cost effective 
and efficient service, in partnership with WRAP Cymru, an action plan and marketing strategy is currently 
being developed. 

 Introduce RotG bins to replace litter bins – Through CEF funding a number of RotG bins have been purchased 
which will replace a lot of existing litter bins as well as being sited in new locations throughout the County 
Borough in order to increase recycling. 

 Improve Card collections – Funding through CEF has provided additional kerbside boxes so that residents can 
keep card and glass separate which will help improve the quality and marketability of our card 
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STREET CLEANSING 

 Street cleansing has an ageing workforce, introduce apprenticeships within this area would benefit long 
term sustainability. 

 Collaborative working with waste wardens to improve recycling rates and educate the next generation 
through behavioural change ie. prevention/enforcement. 

 Work collaboratively with Keep Wales Tidy to involve community groups and introduce community 
champions. 

 
FLY-TIPPING 

 Utilise Corporate Communications to encompass various streams of communication, not only relating to 
fly tipping and trade waste prosecutions, but to provide further information to the public on important 
Duty of Care information; 

 Participate in local partner meetings and establish a working group with Cabinet Members and the Police; 

 Attend more fly tipping working groups; 
 
ENERGY/CARBON MANAGEMENT 

 Staff who have recently left or are about to leave require replacing 

 Funding needs to be made available on an invest to save basis 
(These are the minimum required to maintain an adequate judgement) 

 
PARKS 

 Implement a communication strategy to deal with the publics concerns about lack of maintenance.  
(Involvement) 

 Investigate ways to fund and recruit apprentices. (Long term) 

 Gradual return to normality once Covid vaccination has taken place and staff are able to work as normal 
and share vehicles 

 
ENGINEERING AND TRAFFIC  
The below are high priorities as they are statutory functions of the authority and ensure that the community is 
safe. The implications of failure or collapse of any of the below assets would be catastrophic.  
 

 Meet our statutory duties in relation to disused tip inspection over the next year. This will be measured 
against previous numbers inspected.  

 Meet our statutory duties in relation to bridge inspections over the next two years. This will be measured 
against previous numbers inspected. 

 Meet our statutory duties in relation to reservoir inspections over the next year. This will be measured 
against previous numbers inspected. 

 Investigate ways to generate income in the department. 
 
ESTATES AND ASSET MANAGEMENT 

 Re-instate the Corporate Asset Management Group to drive forward corporate improvements and full 
implementation of the Corporate Asset Management Plan. 

 Appoint a Property Champion to improve Member support and knowledge of Estates and Asset 
Management. 

 Roll out the Agile Working agenda 

 

 

  

Page 32



Page 31 of 129 
 

QUESTION 1:  OUTCOMES 

 
     
     

Question 1.2:  Is there evidence of continuous improvement or excellence in customer results? 
 
 
 

 

       Adequate 

EVALUATION: When answering the question, consider the following: 
 

 Trends over time; 

 Different community groups; 

 Outcomes for individuals and families; 

 Contextual information 

 

 
 
 
 

 MTCBC Highways is committed to providing continuous improvement and this is evidenced through our 
YOTTA/Mayrise system. This enables us to provide evidence of the section delivering our statutory obligations 
of the Council in respect of Highways maintenance.  

 Being responsive to the needs of our customers, providing effective management of the highway network 
asset, supporting highway network management strategy and integrated transport objectives and supporting 
and adding value where possible to wider council policy objectives. 

 In 2019/20, 83.32% of the 2193 highways customer cares were completed on time (5 working days), an 
improvement of 4% compared to 2018/19.  

 100% of 358 Priority Emergency works-orders were completed on time the same as 2018/19. 

 49% of the 1489 Priority 1 works-orders were completed on time, an improvement of 5% compared to 
2018/19. 

 39% of the 443 Priority 2 works-orders were completed on time, a decline of 9% compared to 2018/19. 

 53% of the 73 Priority 3 works-orders were completed on time, a decline of 14% compared to 2018/19. 

 Overall, 54% of the 2389 works-order were completed on time, a decline of 7% compared to 2018/19. 

 Winter Maintenance – Completing 70 gritting runs in 2019.20 and receiving positive social media feedback. 

 Sub-contracted gully cleansing service cleaning 5,000 gullies. 

 99.8% of street lighting repairs were completed on time, the same as 2018/19. 

 258 street lighting failures were repaired in 2019/20, helping to provide a safer environment for highway 
users. 

 On average, in 2019/20 street lights are restored within 2 days, the same as 2018/19. 
 
DC PLANNING 
Due to the pandemic, the Local Government Data Unit has not undertaken a customer satisfaction survey in all 
Local Planning Authority’s.  The Welsh Government also did not require an Annual Planning Performance Report 
to be provided for 2019/20. Therefore, due to the lack of data, it is difficult to provide evidence of continual 
improvement or excellence in customer results. However, even during the pandemic, a duty planning officer has 
been available, this in customer surveys for previous years is seen as a characteristic of a good planning service. In 
addition, emails have been received from applicants/agents stating the following: 

 ‘I just wanted to drop you a line to thank you for all your efforts on this scheme, both in defending it at 
committee last night and throughout the process. The application process has been very smooth and much 
of the credit for that lies with you. The whole team are very grateful’. 

 ‘I have spoken to the client as well as Ken Lloyd and, like me, they are grateful for your input. 

 You have been very active in assisting the process, which is much appreciated’. 

 ‘Thank for your valuable contribution’  
 

JUDGEMENT

: 

Current Position: 
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 ‘There’s no agenda to this email other to say how pleased I am. I can’t word it properly and don’t want it 
to come across condescending at all but just trying to give credit where credit is due’. 

 
BC PLANNING 

 Generally the service performs well taking in to account the limited resources at its disposal the section 
comprises of 2 Building Control Officers 1 Technical admin officers who is also the administrator for the 
Sustainable Drainage Adoption Board (SAB)  and 1 Manger who also has a case workload.  As a 
department we contribute to the Public Service Board (PSB) Wellbeing Plan (Community Resilience and 
Wellbeing) and the Focus on the Future (FotF) Plan (Working Life and Living Well theme) as we ensure the 
safety and protection of the community by ensuring that new and altered buildings comply with current 
Building Regulations and existing buildings do not become structurally dangerous.  In addition to this, we 
contribute to the Environmental Wellbeing objective (promoting and supporting the use of renewable and 
low carbon energy) as the department through Part L of the building Regulations (conservation of fuel and 
power) promotes and ensures compliance of renewable and lowering carbon based energy. The 
department also contributes to the Living Well Wellbeing objective (Services that provide people with the 
ability to live in their own home) through the implementation of Part M of the Building Regulations 
(Assess to and the use of buildings) this ensures all new dwellings have provisions helping towards life 
time homes.   

 The department also contributes towards the Wellbeing Goals in particular a prosperous Wales through 
ensuring building are built and altered, meeting the requirements for carbon reduction and helping act on 
climate change, and also the gaol of a wales of cohesive communities through ensuring buildings and 
structures with in the community are safe to live in, visit work and use.   

 We are also developing our approach to the Sustainable Development Principles (the 5 ways of working) 
as the department due to its specialised and qualified staff in construction provide support to internal 
departments particularly Planning, Property, Regeneration and Estates (Involvement, Collaboration and 
integration) We also have close working and shared resources links with other Welsh Local Authority 
Building Control departments, sharing specialisms such as fire engineering and participate in a partnership 
scheme with all other Local Authorities in England and Wales ( Collaboration)   

 The department brings in approximately £150,000 in income each year and has a legal obligation to self-
finance on the Building Regulation service. The department has over many years had budget reductions 
which has now meant may areas of expenditure will be over budget as operating costs have risen. 
However the department although faced with reducing budgets, increased workload and more complex 
legislation and designs have today managed to achieve a high level opf service delivery and fight off 
competition. The department has also taken on the role of SAB administration with no additional 
resources avoiding the need for the drainage section to employ a SAB administrator resulting in 
substantial savings for the Authority, this together with the increased complexity of regulations and new 
procedures and governance since the Grenfell disaster has meant that a more is being done for less with 
at the  and can be shown as continuous improvement and customer results 

 
WASTE SERVICES 

 Educational visits are carried out throughout schools and community groups to promote sustainable waste 
management. This encourages future generations to deal with their waste sustainably.  

 Provide a seasonal free of charge fortnightly garden waste collection for the residents of Merthyr borough. 
Numerous other Local Authorities currently charger for this service. 

 Free food bags for the residents of the county borough where as some Local authorities charge for this 
service.  

 Provision of Two bespoke Household waste and Recycling Centres  

 Provision of a Re use shop at our unit 20 Depot in Pentrebach where residents can donate or purchase re-
usable items at a reasonable charge. 

 Information and advice is available to residents on sustainable waste management through various 
channels such as Events, Door knocking campaigns, Website, Social media and enforcement. 

 Additional capacity bins are provided to residents of the county borough who need them based on a 
successful application. This provides residents who require additional capacity the peace of mind that that 
they have the correct size container to manage their residual waste. 
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 Assisted collections are provided to residents of the county borough who require them based on a 
successful application. Free replacement recycling boxes/containers delivered if or when needed. 

 Additional boxes for card and glass. 

 Enforcement of residual side waste and recyclables in the wheeled bin continues 

STREET CLEANSING 

 The percentage of highways inspected of a high or acceptable standard of cleanliness is 96.6%.  This is above 
the Welsh average of 93.9% and currently ranks Merthyr Tydfil 8th in Wales.   

 Over the past 5 years community group participation has increased year on year.  There were approximately 
8 in 2015, this has now increased to 40. 

 By introducing timescales for removal of drug paraphernalia, dog fouling, dead animals and graffiti streets 
are safer and cleaner thereby creating a safe infrastructure making Merthyr Tydfil an attractive 
destination.  

 
FLY-TIPPING 

 The average number of days taken to remove fly tipped waste is 0.7.  This is above the welsh average of 2.2 
and currently ranks Merthyr Tydfil 2nd in Wales.  This demonstrates an increase in performance from 
previous years (Good). 

 
ENERGY/CARBON MANAGEMENT 

 The CO2 produced by buildings with DEC’s is reducing but only because the electricity grid is becoming 
cleaner.  We have exceeded the 3% target but have not reduced energy use in most buildings due to lack of 
resources and funding. 

 New Energy Engineer in post and progressing with ReFit as resources allow 

 When new vehicles are being purchased the most economically advantageous solution is bought with the 
lowest emissions affordable at the time.  Costs of Electric Vehicles (EV’s) and lack of charging infrastructure 
hinders their adoption. 

 
PARKS 

 There are currently no national indicators of KPIs in relation to parks work.  However, the Green Flag award 
is an independent body that assesses the parks and awards the accreditation based on their judging criteria.    
These facilities are judges annually to ensure continued standards. 

 Regular meetings with user groups take place to continually gauge satisfaction levels and try to place 
resources where the public need is greatest.  Meetings take place with Merthyr Football league, Friends of 
Cyfarthfa, Friends of Taff Bargoed. Penygarn community group.  Also regular meetings with portfolio 
member.  Due to Covid these meetings were curtailed due to lockdown restrictions. 

 The majority of complaints and requests are dealt with via the council’s Tascomi system.  Councillor’s 
requests are predominantly via email and we endeavour to deal with these promptly although response 
times are not monitored currently. 

 Social media sites are monitored corporately although direct responses are not always given. 

 Standards in horticulture and groundsmanship have fallen in recent times due to efficiency savings and loss 
of skilled staff. 

 Staff integration across neighbourhood services is ad hoc and could be improved. 
 
ENGINEERING AND TRAFFIC  

 Benchmarking data was not submitted last year to the County Surveyors Society Wales to enable a 
comparison with other authorities within Wales. Three authorities have withdrawn its membership from 
Engineering Services Benchmarking however MTCBC have continued its membership and will submit data 
next year. 

 Flood Risk Management: as Lead Local Flood Authority the Council is required to manage flood risk within 
the County Borough. In order to achieve this the Section is currently working to survey and record on a 
GIS database all relevant information relating to both Council and privately owned watercourses within 
the County Borough. This is an ongoing task after which it will be a matter of ensuring the system is 
updated and maintained. 
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 Road Safety: Training provided to schools is continuing and the number of schools participating in the 
junior road safety officer programme is now 15 out of 22 schools. 

 Structural calculations: This service is provided to Building Control to check and approve structural 
calculations to ensure they are able to determine applications within 5 weeks. In 2020 100% of 
calculations were checked on time. 

 Highways Development Control: MTCBC’s percentage of planning responses returned within 21 days of 
96% places us within the top quartile for Wales and our responses to local land charge searches are 
currently running at 100% within 5 days. 

 
ESTATES AND ASSET MANAGEMENT 

 No external benchmarking is currently carried out as the Data Unit has recently stopped requesting 
property related data. 

 Internal performance measurement are detailed in the Corporate Asset Management Plan and are 
reported on annually in the Corporate Asset Management Annual Update Report to Cabinet. The Estates 
and Asset Management specific PI’S relate to : 

 Capital Receipts. The target for Capital Receipts change from year to year although they are generally 
between £600,000 and £900,000 per annum. They change depending on the requirements of the capital 
programme and the availability of surplus property. 20/21 is an exception, where capital receipts are likely 
to be lower at approximately £450,000, which is primarily due to the change in market conditions during 
the pandemic. 

 Property Review. The target for capital receipts from Property Review has been around £200,000 per 
annum. The actuals achieved have, on average, been around £174,000 per annum. As the property review 
exercise continues, the potentially surplus property diminishes and is harder to achieve higher values. At 
some point the targets will need to be reviewed to reflect this. 

 Office Accommodation/Agile working. Huge reductions in office accommodation costs and space occupied 
per person have been made over recent years. This is likely to reduce further as the agile working project 
is rolled out. It is likely that space occupied per person will reduce by up to 40% over the next 12 months. 
Office accommodation costs will also reduce and the potential to lease out some vacant space offers the 
opportunity to achieve an income stream 

 

 
 
 
 

HIGHWAYS 
 

 Take part in a number of focused workshop sessions to support the review and refocus of the corporate 
Wellbeing Plan, enabling reflection on progress made and lessons learned; 

 The Service as a well-established Highways Network Plan that provide clear guidelines that demonstrates 
accountability for why and how the Council carries out its highways maintenance provision and helps to 
defend third party claims. 

 The effective implementation of the Winter Maintenance Plan that details explicit processes for dealing 
with adverse weather conditions.  Again, it provides clear guidelines that demonstrates accountability for 
why and how the Council carries out winter maintenance and this Plan helps to defend third party claims. 

 The use of the YOTTA/Mayrise Database system that enables the effective management of technical 
administrative processes, as it generates highways inspection timetables monthly inspections, outstanding 
and completed works orders for highways and street lighting.  The system also collects, issues and stores 
complaints and accepts opening and closing permits from utilities to enable compliance and monitoring. 

 The use of LED lanterns in street lighting is reducing lighting failures, more cost-effective for the Council 
and better on the environment. 

 The implementation of eco-friendly materials and methods, including: 

 The use of Finagrip and Micro surface dressing on A, B or C category carriageways, which not only 
improves the skid resistance, surface preservation and seals the existing carriageway from water ingress 
but also uses a low carbon material bitumen. 

Good Practice: 

Page 36



Page 35 of 129 
 

 The use of traditional resurfacing 40mm Inlay that involves scarifying the existing surface and replacing 
with a new layer of asphalt or low carbon asphalt dependant on carriageway –the benefit of this safe 
infrastructure and encouraging heal lifestyles 

 Gully waste is dispensed at the Caerphilly County Borough Council’s reed bed filtration facility which filters 
the waste to produce recycled clean water that is used again in the gully.  The remaining solid waste is 
also recycled.  

  Machine footway resurfacing is carried out when renewing of tarmac and paving footways, using low 
carbon tarmac and plastic kerbs. 

 
DC PLANNING 

 The customer surveys for previous years highlight that the availability to talk to a duty planner before you 
submit an application, easy access to the case officer and the ability to amend an applications before it is 
determined are all seen as characteristics of a good planning service by its customers. Even during the 
pandemic this service has continued 
 

BC PLANNING 

 The department aims to determine 60% of all applications within 3 weeks and 75% within 5 weeks and 
100%    within 8 weeks, although the latter is difficult to achieve due to the nature of some applications 
being larger and more complex and also many being design and build so the information isn’t available. 
However, 100% are checked and a response provided to the agent/applicant within 8 weeks period.  

 A same day Building Regulation inspections where requested and offers both morning and afternoon in          
inspections.   

 The department strives to investigate all dangerous structures reports within 24hrs   

 The Building Regulation function of Building Control is cost neutral  

 Good retention rates of clients in a fiercely competitive market.  

 Good and close working practices and processes across departments with Development Control, Property, 
Regeneration, Estates and Environmental Health  

 Joint enforcement visits with Planning Enforcement and Environmental Health Officers  

 Report it forms on line allowing the public to report dangerous structures and unauthorised work   

 1 member of staff fluent in Welsh  
 
WASTE SERVICES 

 Educational visits are carried out throughout schools and community groups to promote sustainable 
waste management. This encourages future generations to deal with their waste sustainably.  

 Provide a seasonal free of charge fortnightly garden waste collection for the residents of Merthyr 
borough. Numerous other Local Authorities currently charger for this service. 

 Free food bags for the residents of the county borough where as some Local authorities charge for this 
service.  

 Provision of Two bespoke Household waste and Recycling Centres which allow residents of the county 
borough to recycle all of their bulky waste.  

 Provision of a Re use shop at our unit 20 Depot in Pentrebach where residents can donate or purchase re-
usable items at a very low charge. 

 Information and advice is available to residents on sustainable waste management through various 
channels such as Events, Door knocking campaigns, Website, Social media and enforcement. 

 Allowing the private sector partners such as Merthyr valleys homes and the voluntary sector to dispose of 
their bulky recycling through the HWRC, s. Also allow volunteer groups to dispose of their separated litter 
picked materials at the HWRC, s. This allows us to keep the streets of the county borough clean and litter 
free. 

 Additional capacity bins are provided to residents of the county borough who need them based on a 
successful application.  

 Assisted collections are provided to residents of the county borough who require them based on a 
successful application. 

 In multiple regional contracts for some materials bringing best value for money utilising economies of 
scale. 
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 Having our own Waste transfer station allows us to treat material and sustain the best possible market 
price for our recycling. It also allows us to store high volumes of tonnages so in instances of haulage 
failure it does not impact on the residents of Merthyr county borough residents  

 Free replacement recycling boxes/containers delivered if or when needed. 

 Provision of additional recycling boxes to promote further source separation of materials. 
 
STREET CLEANSING 

 Internal service area (Parks) carry out bi-monthly cleansing inspections where a score is generated in 
conjunction with external scoring carried out by Keep Wales Tidy (integration). 

 Improved communication with the public through social media posts which includes the introduction of 
monthly meetings with corporate communications (involvement). 

 
FLY-TIPPING 

 Cleared all waste off Council owned land within our set target ranking us second in Wales; 

 Taken forward 10 successful prosecutions compared to 0 the year before; 

 Introduced and served 56 FPNs for fly tipping offences; 

 Continued to serve notices on businesses to ensure they have waste contracts; 

 Worked more closely with Comms to promote our area and monitored the likes and shares; 
 
ENERGY/CARBON MANAGEMENT 

 Building technology is being constantly reviewed and new technologies being considered for inclusion as 
and when resources allow. 

 Building design being done in collaboration with Blaenau Gwent CBC 

 Solar panels fitted to Unit 20 during recent upgrading and all LED lighting installed with daylight sensing 
 
PARKS 
 Regular meetings taking place with user groups and portfolio member. 

 The department is represented on the GreenSpace Wales forum where discussions on best practice and benchmarking 
take place. 

 Increased integration of neighbourhood services departments. 

 Weekly manager meetings take place to coordinate resources. 

 Maintaining adequate standards with less resources and staff. 

 
ENGINEERING AND TRAFFIC  

 Due to the high risk to public safety all reports received regarding dangerous or defective highway 
structures are investigated within 4 hours.  

 All complaints received regarding road safety issues are investigated within 24 hours.  

 The department currently has three Welsh speakers out of twelve staff.  

 The department assess structural calculations for Building Control in accordance with relevant codes of 
practice to allow determination of applications. 

 The department provides a structural design service for other departments within the council in 
accordance with relevant codes of practice. 

 Road safety training is provided to schools within Merthyr and the number of schools participating in the 
junior road safety officer programme is now 15 

 
ESTATES AND ASSET MANAGEMENT 

 Utilisation of an Asset Management System to centrally record all property related data. 

 Implementation of a Corporate Landlord model, which is the recommended structure for effective and 
efficient use of property resources. 

 Motivated and well trained staff that work well as a team. 
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HIGHWAYS 

 Statement of Wellbeing; 

 Focus on the Future (Corporate Wellbeing Plan) 

 Annual Data return to Welsh Government (PAMS); 

 THS/12 (Road Conditioning Surveys)  

 THS/009 (St Lighting – Average time in days for St Lights to be restored)  

 Performance & Scrutiny Strategy on a Page; 

 Annual Scrutiny Report 2018-19; 

 Corporate Plan – Highways SOAPS; 

 Highways Network Plan – to provide a process on hoe highways carry out their service and helps to 
defend third party claims 

 YOTTA/Mayrise Database system for Highways, allows for the automatic generation of inspection routes, 
identification of works with an integrated mapping module and improved management and service 
reporting 

 Highways Inspections – Internal Performance Indicators  

 Priority Emergencies – Internal Performance Indicators  

 Priority 1 – Internal Performance Indicators  

 Priority 2 – Internal Performance Indicators  

 Priority 3 – Internal Performance Indicators  

 Positive feedback received from the public on social media in relation to the Winter Maintenance 
Programme provided by the Council – Qualitative Evidence 
 

DC PLANNING 

 For the above reasons a comparison can not be provided 
 

BC PLANNING 

 The department operates within a highly competitive market and by retaining 91.56% of the share it 
demonstrates that the department is operating efficiently and effectively and provides a high level of 
customer service and satisfaction. In this highly competitive market even keeping the current levels of 
market share shows a continuous improvement especially against the backdrop of increased workloads 
and budget reductions. 

 Team meetings and 1-1’s as well as dedicated technical and training sessions. 
 

WASTE SERVICES 

 Waste data Flow (REF:01) 

 SOAP (REF:02) 

 WLGA benchmarking data (REF:03) 

 WLGA financial benchmarking data (REF:04) 

 NRW permitted site returns   (REF: 05)    

 Contracts (REF: 06 ) 

 Council, Cabinet, Scrutiny reports ( REF:07) 

 CLAIRE Group regional contract ( REF: 08) 

 Monthly contractual reports (REF: 09) 

 MRF regulations (REF: 10) 

 Weighbridge tickets ( REF: 11) 

 Waste Consignment/ transfer notes ( REF: 12) 

 CSS meeting notes and agendas (REF: 13) 

 Internal spreadsheets (REF: 14) 
 

Evidence: 
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 Internal documents (REF: 15) 

 Team meeting notes/minutes (REF: 16) 

 Ems( REF:17)  

 Operations manuals (REF: 18)  

 Van permit database (REF: 19) 

 Refuse and Recycling Policy (REF:20) 

 Projects (REF:21) 

 Waste services 2019 action plan ( REF: 22) 

 Paint reuse procedure (REF: 23) 

 Enforcement procedure (REF: 24) 

 Waste finance data report (REF: 25) 

 Participation monitoring report (REF: 26) 

 HWRC implementation plan (REF: 27) 

 Funding applications. 

 Invoice 
 
STREET CLEANSING 

 SOAPs  

 Compliments 

 Annual Data (e.g.) LEAMs, PAMs 
 
FLY-TIPPING 

 SOAPs  

 Compliments  

 Annual Data (e.g.) LEAMs, PAMs 

 Social Media 

 Court outcomes 

 FPNs served (internal database) 
 
ENERGY/CARBON MANAGEMENT 

 No detail provided 
 
PARKS 

 Departmental SOAPS (strategy on a page) 

 Green flag awards. 

 Minutes of meetings. 

 Departmental Financial budget. 
 
ENGINEERING AND TRAFFIC  

 Flood risk management: there is little or no historic data that could be used to demonstrate the 
effectiveness of this service. 

 Sustainable Drainage Approval Body: the SAB was formed on the 7th January 2019, however due to the 
first year being low in application numbers and Covid affecting development in 2020 no information is 
available on the effectiveness of the service to date. 

 Inspections: No benchmarking data is available for inspections of disused waste tips, reservoirs and 
highway structures. 

 Asset Management Database (AMX). 
 
ESTATES AND ASSET MANAGEMENT 

 Technology Forge Asset Management System 

 Corporate Asset Management Plan 

 Training records and staff questionnaires. 
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QUESTION 1:  OUTCOMES 

 
     
     

Question 1.2:  Is there evidence of continuous improvement or excellence in customer results? 
 

 
 
 

 
HIGHWAYS 

 We need to improve how we share information around the Wellbeing of Future Generations Act and the 5 
ways of working with officers we regularly work with 

 Reduce age profile of staff within highways 

 Replace unsuitable highways vehicles - Since moving to Abercynon it has been identified that some of the 
vans are not suitable to carry sufficient materials for a day’s work. The solution would be to upgrade these 
vans to 7.5 tonne lorries which would improve performance and wear and tear on the present vans.  

 An increase in highways revenue budget would help to reduce the backlog of outstanding works orders 
this would also help reduce complaints. 

 An increase in highways revenue budget would help to reduce the Priority Emergency work-orders as they 
would be completed within the working day at a lower priority and still comply with section 41 of 
Highways Act 1980 which helps defend any potential third party claims. 

  
DC PLANNING 

 The pandemic has resulted in other (virtual) methods of communication. The use of Teams meetings with 
agents/applicants can be utilised more efficiently to aid the speed of determination of applications and 
quality of decisions. 

 
BC PLANNING 
It is difficult to develop any areas due to the small team and lack of resources, high workloads, more complex 
legislation and increasing completion from the private sector.   
  

 The department has an aging Building Control Officer demographics and due to the lack of qualified 
officers generally and the completion from the private sector with large pay differences its essential for 
future resilience the department has a succession plan, this can only be achieved through the 
employment of an apprentice and asstance. To leave it chance could result in no suitable candidates 
placing the department at risk. Due to continued financial restrictions and a sizeable reduction in already 
small budget expenditure this year achieving the above unless corporately funded and supported is 
becoming impossible.   

 Becoming paperless and having electronic delivery would help the department become more efficient 
however due to aging hardware and lack budget to implement this again this area stagnates.  

 As a manager striving for my team to be the best that they can be, therefore, developing your teams 
training would be advantageous? E.g. New legislation/techniques, increasing personal development and 
qualifications of the team? 

 Succession planning for the management role.  

 Working with the wider internal departments of the Council to achieve common goals, or creating wider 
working forums with multiple departments would benefit to the department.  

 Becoming more proactive with internal departments at the start of any council projects e.g. estates or 
Regen if they are developing old buildings etc.  

 Developing a web based application system to provide an alternative means of making a Building 
Regulation application.   

 To develop more awareness technical training sessions for agents and builders.   

Areas for Development: 
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 To involve the community more where ever applicable and improve qualitative evidence to support good 
practice etc. e.g. feedback emails or satisfactions surveys. 

 
WASTE SERVICES 

 Revamp of the van permit scheme 

 Improvement on recycling containers 

 Retrieving more recycling from the wheeled bin 

 Collect AHP,s off the kerbside and HWRC,s 

 Collect plastic film off the kerbside. 

 Increase material streams at HWRC,s such as polystyrene  

 Extend garden waste collections to all year around 

 Expand roll out of recycling frames in flats working with RSLs. 

 Improve communication to residents of the county borough 

 Provision of a behavioural change officer 

 Divert re-usable bulky items from residual to re-use 

 Increase trade recycling customer base 

 Implement trade marketing strategy 

 Accept certain types of trade recycling at the HWRC’s with a charging system in place. 

 Provide recycle on the Go bins. 

 Purchase in-cab technology 

 Provide an educational programme to schools 

 Improve internal recycling systems within Neighbourhood services 
 

STREET CLEANSING 

 To ensure a sustainable workforce, apprenticeships should be introduced to the team as street cleansing 

has an ageing workforce. 

 Create a specific educational business officer post that would be responsible for promoting behavioural 

change and looking at income generation (potential sponsors i.e. Mc Donalds), this could then be used to 

purchase more bins and signs throughout the county borough, hence raising awareness. 

FLY-TIPPING 

 Continue to remove waste as quickly as possible to try and rank 1st in Wales; 

 Promote more information via social media which in-turn should reduce complaints; 

 Utilise external partners to educate the public on their duty of care; 

 Work more closely with SWP to carry out more joint enforcement action days; 

 Utilise the internal CCTV cameras 
 
ENERGY/CARBON MANAGEMENT 

 Progress with Refit Cymru to reduce energy use and therefore CO2 production in more buildings 

 Install systemslink software to auto-validate bills and 

 All buildings should have automatic meter reading for utilities and all buildings should be reported on 
 
PARKS 

 Staff training audit to establish if staff can work across departmental boundaries. 

 Communication with staff on new ways of working to be undertaken. 

 Using the self-evaluation process target areas for development and filter down to staff via one to one 
meetings and performance management procedures. 

 Investigate better ways to integrate with the public via social media. 
 

ENGINEERING AND TRAFFIC  

 Flood Risk Management: Based on the most recent Flood Maps produced by NRW there are currently 
1503 residential and 780 non residential properties at risk of flooding. Of the total 2283 properties at risk 
1475 are considered to be at low risk and 386 are considered to be at high risk. It is anticipated that these 
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figures will reduce as a result of implementing the measures that will be identified as part of the Flood 
Risk management Plans currently being produced within the section. 

 Staff training for recently recruited engineers within the department.  

 Further integration with Economic Development at early stages of projects 
 
ESTATES AND ASSET MANAGEMENT 
Implement EDM so that hard files can be disposed of, releasing office space and making agile working easier. 
 

 
 
 

 
HIGHWAYS 

 Improve how we as a team communicate information with staff across the organisations, and with key 
stakeholders 

 Improve customer care performance by regular monitoring 

 I have identified the ageing workforce of highways operation team as a major risk, so to help mitigate this 
I have organised an ongoing apprenticeship scheme to reduce highways age profile and help reduce long 
term sickness and a potential loss of skills and local knowledge 
 

DC PLANNING  

 The purchase of laptops and mobile phones to aid all planning/enforcement officers and support staff has 
helped the efficiency of service delivery. Agile working has enable procedures to become leaner (through 
better use of technology) with the end result being more efficient determination of applications and 
quicker and effective responses to customers. 
 

BC PLANNING 
 

 Develop business case and application for apprentice post to allow succession planning and provide the 
depart with a more robust future; and 

 Train officers in management systems and responsibilities to allow for succession planning and a more 
stainable future.  

 
WASTE SERVICES 

 Improving communications – we are looking into other and more sustainable ways to communicate 
information to residents of the county borough quickly and more efficiently. Linking with National and 
partner organisation campaigns throughout 2021. 

 Accepting trade recyclables through HWRC, s –Investigate the potential to allow trade recyclable material 
come through the HWRCs at a charge. This could potentially increase our site recycling percentages and 
increase our overall recycling/recovery rates but would require more resources. 

 Keeping up with the Joneses campaign – To continue the campaign that commenced in September 2019. 

 Diverting Residual bulky items for re use - To improve on the ad-hoc arrangement currently operational for 
treating re-useable bulky items with a partner organisation (Furniture Revival). The development and plant 
and equipment were funded by Welsh Government. Residents are able to take their re-useable items to the 
shop and to purchase items. 

 Plastic film – To trial collections of plastic film from the kerbside. 

 Internal Recycling – To improve the way we operate internal recycling services to maximise their 
effectiveness. 

 Additional Recycling boxes – To provide residents with an additional recycling box in order to separate card 
and glass. 

 Recycle on the go – To locate source separated recycling bins to replace litter bins throughout the County 
Borough. 

 Flats recycling – To work with RSLs to improve recycling at their properties. 
 

Priorities for Improvement: 
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STREET CLEANSING 

 Re-introduce internal/external Enforcement Officers to reduce litter and dog fouling. 
 
FLY-TIPPING 

 Set up a working group with Community Safety to share intelligence; 

 Create a link with internal departments to review CCTV more regularly; 

 Liaise more with Waste Services to reduce fly tipping and excess waste; 
  
ENERGY/CARBON MANAGEMENT 

 Staff who have recently left or are about to leave require replacing 

 Funding needs to be made available on an invest to save basis 
 
PARKS 

 Better integrated  training across neighbourhood services. 

 Better use of technology on the front line. 
 
ENGINEERING AND TRAFFIC  

 Staff training for recently recruited engineers within the department.  
 
 
ESTATES AND ASSET MANAGEMENT 

 Implement EDM 

 Fully embed agile working and address any issues 
 

 

  

Page 44



Page 43 of 129 
 

 

 

 

 

 

 

 

 

 

 

 

 

Planning & Neighbourhood Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION 2: 
Focus on: Provision & Service Delivery 
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QUESTION 2:  PROVISION & SERVICE DELIVERY 

 
     
     

Question 2.1:  How well does the service engage with corporate support services to help improve service  
                           provision and delivery? 
 
 
 

 

       Adequate 

     

EVALUATION: When answering the question, consider the following: 
 

 The quality and frequency of contact with support services; 

 Whether the support received enabled the service to improve provision and delivery 

 

 
 
 
 

HIGHWAYS 
Within the Highways Department we regularly engage with many different departments within the Council to 
enable us to operate as efficiently and effectively as possible.  The main corporate support services accessed by 
Highways are as follows: 
 
Specialised Input Engagements:  
 

Human Resources 
(HR) 
 

Highways engage with HR at least twice a week to help provide the necessary processes 
for recruitment and selection, succession planning, health and safety, industrial relations, 
personal wellbeing, job evaluation and learning and development.  The advice and 
guidance that we receive from HR ensures that we operate within Council policy and 
treat staff fairly, and is a good support service to the Department.  

Legal & Insurance 
Functions 
 

Highways seek advice and approval for the issuing of legal notice from the Council’s Legal 
Department about twice a month regarding compliancy with highway legislation and 
complaints. We also engage with the Insurance Department about twice a week, in 
relation to specific queries or technicalities of third party insurance claims. This service 
provide reassurance in decision-making and is a valuable resource for Highways. 

Performance & 
Scrutiny Team 
 

The Performance & Scrutiny Team regularly works with Highways in relation to preparing 
plans and scrutiny reports, as part of the Council’s performance framework procedures 
and Scrutiny arrangements.  Being challenged by the Performance Team helps Highways 
to produce better quality plans and reports.  

Finance & 
Accountancy 
 

Highways have monthly meetings with the service Accountants to monitor both revenue 
and capital budgets. The support received from Accountants ensures that Highways 
remains financially viable and manages its accounts efficiently.  

Business Change 
 

Highways have worked with Business change on numerous occasions, as and when 
required, in preparing business cases e.g. restructuring and relocating of the highways 
service, sub-contracting of street lighting and Gully machine operations. The support and 
guidance received from Business Change is a helpful resource which helped Highways to 
make efficiency savings.   

Corporate 
Communication 
Team 
 

Highways have regular contact with Corporate Communication Team, with regards to 
emergency road closures, weather events and winter maintenance e.g. gritting. This is 
especially so in the winter where the Team updates the Council’s social media with the 
information Highways provide them with. Highways has a good working relationship with 
the Corporate Communications Team, and ensures that we present information 
professionally.  

JUDGEMENT

: 

Current Position: 
KEY Good  Mixed  Poor  Limited Contact 

                 G     M    P          LC 
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Procurement 
 

Highways have regular contact with Procurement regarding the purchasing and procuring 
of services, including industrial products, materials and vehicles to ensure highways are 
compliant in running the service. Highways have a very good service from the 
Procurement team.   

Executive Support 
Team 

The Highways Manager as regular contact with Executive Support Team as they provide a 
range of executive support and administrative services to facilitate the delivery of 
business operations and to support Senior and Corporate officers achieve the 
organisational objectives.  

 
Generic Support Engagements: 

Customer Contact 
Centre 
 

Highways have a daily contact with the Council’s Customer Contact Centre, as they 
forward complaints and requests from the public and requests to us. Although Highways 
receive an adequate service from the Customer Contact Centre there are a number of 
complaints or requests that should be directed to other services and not to Highways.  If 
customer contact staff received extra training, they could provide a more efficient service 
and get customers issues dealt with more quickly.   

ICT & Print 
 

Highways have regular contact with ICT & Print regarding the purchase and upgrading of 
new computers, mobile telephones, and software systems. Highways is reliant on the ICT 
Team, in the setting up and maintenance of its ICT equipment.  Although I feel that ICT 
provide good support I think this service would be more efficient if they were to keep a 
stock of computers due to the long lead-time on receiving new computers.  

Payroll 
 

Highways have weekly contact with payroll to ensure weekly timesheets are processed 
and staff receive the correct overtime and payments on time. Also, Payroll supports 
Highways with staff work profiles, holidays and clock & sickness adjustments. Payroll is a 
mandatory function that all services require.  

Service Support 
 

Highways have daily contact with Service Support to ensure invoices are paid on time 
and mail is sent and received.   

 
DEVELOPMENT CONTROL 
 

Finance/accountancy 
 

Regular contact and monthly Budget Monitoring Meetings are held with the 
department’s accountant. Monthly budget statements are provided by the accountant 
which are scrutinised by the Group Leader and any anomalies or concerns are raised 
either via telephone calls or in the meetings. The meetings also enable all Group 
Leaders (i.e. Policy, Building Control and Development Control) to discuss the ‘whole’ 
budget for the department and whether projected income streams will be met. An early 
indication of whether projected income streams need to be re-assessed and/or 
amended is essential in order to ensure that the Councils overall budget is adjusted 

ICT 
 

Without efficient and reliable IT, the section will fail to perform to the levels which are 
necessary to hit the national performance indicators and the needs of the 
residents/visitors/employers etc. of Merthyr Tydfil. Excellent IT is not only essential for 
officers but stakeholders who engage with the planning process. The purchase of 
quality laptops prior and during the pandemic has been invaluable and has been 
essential for the agile working needs of all officers and support staff. However, the 
inability to use on-line file sharing facilities (i.e. drop box) also hinders performance as 
well as working relationships with agents/applicants. The non-use of USB’s is equally 
problematic. The reliance on a single part-time IT officer who specialises in UNIFORM 
(the main planning database) is also a serious concern. 
 

Democratic Services 
 

The department has a positive working relationship with this team. A Planning 
Committee report is produced each month which is emailed to Democratic Services for 
publication. This team also provides good support in terms of Member Fact Finding Site 
Visits. Virtual Committees during the pandemic have worked well with enhanced visual 
presentations which include videos of the sites and surrounding areas.  
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Customer Services 
 

This team provide support in terms of scanning plans relating to planning and other 
applications. They are also a first point of contact at reception for our customers. Phone 
calls are also passed on by the call centre, although calls are often received which are 
not related to the functions of the department. Due to the nature of the business, the 
Development Control section would much prefer that a telephone number is provided 
which enables a direct line to the support service officers. Mobile phones were 
purchased for officers during the pandemic which is a significant help to both agile 
working and overall service delivery. Micollab is also used which enables office phone 
calls to be transferred to laptops again to aid agile working 

Legal 
 

This department provides support in terms of checking planning committee reports, 
enforcement and other notices and drafting section 106 agreements. The Solicitor also 
represents the department at the Magistrates Court and/or Crown Court with respect 
to Enforcement matters. There is inconsistencies with regard to enforcement matters, 
notably one Solicitor scrutinises enforcement and other notices and another represents 
the department (on the same case) in court. The quality of section 106 drafts and the 
speed in completing them is often a concern. Finally, the quality of responses from the 
Solicitor in terms of a view on certain aspects of planning law is also varied. It would 
appear that the first option is to employ a Barrister rather than deal with the legal 
issues in house. This often results in further cost to the department. 

 
DEVELOPMENT CONTROL 
As a Team we work well with a range of different support services within the Authority, however there are always 

improvements that could be made in order to improve the service. The ways in which we engage different support 

services are as follows;  

Finance and 
Accountancy 

We liaise with Finance and Accountancy on a regular basis to monitor the budget. We 
also liaise with them in relation to FPNs and prosecution costs.  

Business Change We currently work with colleagues within Business Change on projects that include 
mapping processes to try and make the department more efficient and improve work 
systems. Business Change also support with efficiency reports. 

Corporate 
Communications and 
Engagement 

We currently work quite closely with Corporate Communications. We liaise with them 
to promote successful enforcement action such as prosecutions or FPNs. We also 
liaise with them to post social media content to encourage residents to be more 
vigilant and report fly tipping incidents. Corporate Communications also contact us 
when they receive queries via their social media pages in relation to fly tipping or 
other environmental offences. 

Customer Contact 
Centre 

The Contact Centre field all calls and answer any queries where possible. They are a 
point of contact for our customers and also take payment for FPNs when an alleged 
offender attends the Council offices to pay. We have regular engagement with the 
team on a daily basis. 

Democratic Services We do not have much engagement with Democratic Services as Cllrs come directly to 
us with any complaints or queries they may have. 

Executive Support Although we do not have a lot of direct working with Executive Support they take 
minutes during certain meetings, arrange meetings with senior managers and filter 
queries and complaints from MPs and Councillors.  

Health and Safety We have had limited opportunity to work with the Health and Safety Team in the last 
12 months, however we worked with them when a member of staff had an accident 
during working hours. We also contact them with any Health and Safety queries that 
arise including staff safety, PPE, safe ways of working, site regulations etc.   

Human Resources 
(HR)/ HR 

HR have assisted us in discrepancies with job descriptions within the last 12 months. 
HR Admin also assist us regarding leave queries and they communicate bulletins 
regularly to inform staff on job opportunities.   
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Admin/Occupational 
Health 

ICT and Print Services ICT have worked with us to modernise our way of working by assisting us with 
changing our operational staff to mobile working by way of iPads. ICT have also 
worked with the team to build an online reporting form that automatically updates a 
complainant providing an email address has been provided. However we recognise 
that continual improvements are required as the form is fairly new and naturally there 
are areas for improvements. 
We work closely with Print Services to print signage that we distribute throughout the 
County Borough. They also assist us with any batch printing we require and helped in 
designing some communication documents we have required.  

Internal Audit We have had limited need to require the assistance of our Internal Audit Team. 

Legal We have a good working relationship with the Legal team and work closely with them 
on a regular basis. All prosecution files are submitted to our Legal Team in order for 
them to be taken through the Courts. Legal also assist with any queries the team have 
where the use of legislation or enforcement action is required.  
Legal assist in any tasks we undertake including Test Purchases, providing comments 
for Council/Cabinet/Scrutiny reports and liaising with alleged offenders when 
required. 

Payroll We communicate with Payroll on a weekly basis to submit operation staff timesheets. 

Performance/Scrutiny/ 
Partnerships 

Performance/Scrutiny/Partnerships assist us by providing templates for Scrutiny 
Reports and ensure we are meeting our objectives in relation to the five ways of 
working. However more work could be done to better understand what is required to 
comply with the five ways of working. 
Help is also given when reports are required for performance indicators.  

Procurement and 
Payments 

Procurement have assisted us when we are required to go out to Tender for contracts. 
They also help with any P2P queries and give regular updates on changes of suppliers 
regularly used.  

Service Support 
(Business Services) 

We work closely with Business Services for any queries we have in relation to the 
Council’s complaints system, Tascomi. They provide support for any password 
changes, address issues and also forward any complaints that have been received via 
their team. Business Services also keep a central record of our needle database.  

Equalities, Risk and 
Welsh Language 

Any written correspondence that is sent out by our team must be sent out bilingually, 
therefore we send any written documents to the team to translate to Welsh in order 
to comply with the Welsh Language Act. 

 
WASTE SERVICES  

Accountancy and 

Insurance 

There is regular contact between ourselves and accountancy and Insurance in relation 
to budgets, benchmarking data, service change, projects and insurance claims for 
vehicles and operational sites. 

Business Change 
 

Business Change is consulted with on project updates, service changes and system 
improvements. 

Corporate 
Communications and 
Engagement 
 

Corporate Communications are consulted with prior to any communications being 
sent out via Social media, website, or any other form of media. Monthly meetings are 
in place to discuss relevant projects and Communication plans. 

Customer Contact 
Centre/ Service 
Support (Business 
Services) 
 

The Customer Contact Centre is kept informed of any service changes or 
communications sent out. The service area is also consulted with and provide input to 
us when planning service changes. 

Democratic Services 
 

Democratic Services provide support occasionally through sharing electoral roll 
information so that a targeted approach to communication campaigns can be 
implemented. 
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Executive Support 
 

There is infrequent working with Executive Support.  

Health and Safety 
 

We have a close working relationship with H&S. There is regular dialogue between 
both parties for any change in procedure, Depot/HWRC operational changes and 
service changes at planning through to implementation stages and when required. 
Decisions made can have significant impacts on the way we deliver the above. 

Human Resources/ HR 
Admin/ Occupational 
Health 
 

HR is consulted with on all service changes where there are staff implications. The 
Keeping up with the Joneses campaign is an example of this as the project required 
additional staff that were redeployed and seconded to the waste dept. Regular 
contact has been a recent requirement in relation to staff discipline and Occupational 
Health support for some staff members. 

ICT and Print Services 
 

Waste Services has a close working relationship with ICT and Print Services through 
design and printing of a variety of communications materials such as posters, leaflets, 
van permits, calling cards etc which enable us to provide information on our services 
to stakeholders. 

Internal Audit 
 

We have worked on a number of projects with audit over the past few years. We have 
been audited on our data recording and reporting and contractual arrangements. 
More recently audit were consulted with on the provision of a re-use shop. Although 
the audit requirements have been onerous the results of the exercises have been 
worthwhile and have improved our methods of working. 

Legal 
 

There is an ongoing arrangement with the Legal department for the prosecution of 
non-payment of FPNs for breach of our Side Waste policy. This has now been 
expanded to cover the Recyclable in the wheeled bin legal process. This support from 
the Legal dept helps us to continue to improve the way we deliver this process. 

Payroll 
 

There is infrequent working with Payroll. 

Performance/ 
Scrutiny/ Partnerships 
 

Liaison between Performance and Risk and us is ongoing and serves to keep a focus 
on the WG targets and PIs. 

Procurement and 
Payments 
 

The Procurement dept are involved with all of our Contract tenders, material 
purchases and contract management. Advice and support from Procurement has 
been beneficial. 

Equalities, Risk and 
Welsh Language 
 

This service area and the requirements are factored into all of our service areas and 
adhered to. 

 
ENGINEERING  

ICT  
 

We maintain a positive working relationship with ICT. The Engineering department has 
many specialist software packages that require installation of updates and without ICT 
support we would not be able to fulfil all our duties. 

Corporate 
Communications 

We maintain regular contact with corporate communications when weather warning 
messages are required to be communicated to the public or if emergency situations 
leading to road closures take place. Within the last 12 months we have held public 
consultations regarding proposed road safety schemes in Abercanaid, Merthyr Vale and 
Twyn. The quality of the support has been good and without this we would not have 
been able to consult with the public on schemes.     

Finance and 
Accountancy 

Regular contact is made with Accountancy through monthly meetings to discuss all 
budget headings and ensure we do not overspend our revenue budget. Regular contact is 
also maintained when carrying out projects utilising funds from the Capital programme 
to ensure we do not overspend. The accountants are available for advice and the quality 
of the service is good.   

Legal The legal department provide legal advice on highway issues and provide a support role 
regarding the making of traffic regulation orders. In the last 12 months legal have also 
provided guidance on the adoption of sites in relation to SAB (sustainable drainage 
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approval body) in accordance with Schedule 3 of the Flood and water Management Act. 
Without this legal advice we would have put ourselves at risk therefore the support has 
been good.   

Procurement  We maintain regular contact with Procurement to ensure procurement rules are 
followed when tendering construction projects. All projects over £75k are tendered via 
Etender Wales and procurement assist in the tender process by setting up the project, 
opening the tenders and awarding the contracts on our behalf. Without this assistance 
we would need further training on Etender Wales and it would be more time consuming 
to tender projects. The quality of this service has been good.      

Human Resources During the past 12 months we have recruited new engineers therefore we have been 
supported by HR in terms of advertising the posts and assistance with the interview 
process. The quality of this service has been good.      

 

 

Customer Contact 
Centre 
 

The customer services team are the first point of contact for the public who have 
complaints or queries for the Engineering and Traffic department. Calls or emails are 
forwarded onto relevant officers for them to respond. The Engineering department does 
not have any administrative staff therefore the service is vital for the public who want to 
engage with officers. However on occasion incorrect phone calls are forwarded to the 
department when they should be passed onto other departments therefore the service 
could be improved.   

Business Change We have had limited opportunity to work directly with this department during the past 
12 months. 

Insurance  Contact with this department is minimal and has only occurred within the last 12 months 
when seeking advice in relation to liability issues following storm Dennis. The quality of 
the service has been good 

Health and Safety Contact with this department has been minimal in the last 12 months. Engineering has 
provided advice and guidance to the school health and safety officer in relation to road 
safety outside a number of schools. The engagement has been effective as schemes are 
being jointly developed to improve children’s safety.     

Internal Audit We have had limited opportunity to work directly with this department during the past 
12 months. 

Payroll We have had limited opportunity to work directly with this department during the past 
12 months. 

Equalities, Risk and 
Welsh Language 

We have had limited opportunity to work directly with this department during the past 
12 months. 

Executive Support We have had limited opportunity to work directly with this department during the past 
12 months. 

 
BUILDING CONTROL  

ICT 
 
 
 
 
 

When required the service provided by the ICT department is generally good, and 
generally can be solved? however many of the issues encountered are either to do with 
the aging and unfit for purpose Pc’s or the restrictions and policies in place which not 
frustrate the user by actively reduces the efficiency of an already over capacity 
department. Pc’s currently are old and struggle to handle current requirements of 
essential software, The email system constantly freezes. The department needs to be 
efficient in electronic delivery to maintain a competitive edge and retain and win fee 
paying work, in the past the inability to access industry wide used software i.e dropbox 
has cost the department applications and revenue. We are forced to use our preferred 
cloud system which no one else uses? Further departments are all treated the same 
when it comes to Emails in that its assumed limited number with limited attachments, 
unfortunately this isn’t the case with Building Control having high numbers of emails and 
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also large and often multiple attachments, takes up the allowance quite quickly, also 
email attachments are limited to a size many times a single picture is greater than the 
allowance. Each council department should be assessed in terms of quality speed and 
spec and ensure each pc is fit for purpose for the business requirement of that 
department. 
Lastly one area of real concern is the heavy reliance on a single ITC officer who is part 
time who specialises in the UNIFORM system (main BC data base) which is essential to 
the BC department. 

Customer services 
 
 
 
 
 
 
 
 
 
 
 
 

The Customer services team provide a number of services for the BC department they 
are  a first point of contact at reception for our customer at Unit 5 and this service is 
good with the receptionists understanding our business and how we work so aids the 
department, This are also carries out scanning of plans and this service is generally 
adequate, if any criticism it would be proofing of scans as sometimes plans require to be 
re scanned, however this may be down to resources This department also  acts a s a first 
point of contact for calls made to the department through the general contact number, 
and although there is a good working relationship with the staff there are occasions 
where calls are put through without screening first, as many times the call is not for the 
BC dept and in fact may not be for the Council at all. However, on a positive note this is 
improving as the understanding of the BC function is better understood. The BC dept also 
encourages direct contact with the officers as develops a business relationship with our 
customers and is far more efficient and effective.  

Legal 
 
 

The legal department is only usually dealt with when enforcement action is required and 
normally requires court action or legal advice is sort, The quality of the support can vary 
greatly depending on the legal officer involved and its generally found that a detailed 
knowledge of the legislation is not known, this affects the quality of advice provided 
although generally the support in the Courts is good. Unfortunately, and this may be 
down to resources and priorities within the Legal dept when contacted for legal advice 
and guidance the timescales on providing the advice are usually long and this causes 
problems as all enforcement is subject to timescales and lack of response may 
compromise ant enforcement.  

Accountancy  The BC department is a fee earing department and therefore regular contact is 
maintained with this section with a single accountant being assigned to the department. 
This allows for the accountant to fully understand the function of the BC dept and also 
how fees are set and its position with a competitive environment. Monthly meetings are 
held and for the most part monthly budget sheets on income and expenditure are 
provided. The accountants are available for advice or queries and the quality of the 
service is good.  

Business Change  Contact with this department is minimal and only occurs when a work stream is required 
by them to be completed; when this has been done there is very little if any feedback. 
Also, when ideas are provided to them on how the department along with Planning can 
be made more efficient but needs the required investment and support, the ideas are 
taken but there is no feedback support or help. This can be frustrating.  

 
FLY-TIPPING  
As a Team we work well with a range of different support services within the Authority, however there are always 
improvements that could be made in order to improve the service. The ways in which we engage different support 
services are as follows. 
 

Finance and 
Accountancy 

We liaise with Finance and Accountancy on a regular basis to monitor the budget. We 
also liaise with them in relation to FPNs and prosecution costs.  

Business Change We currently work with colleagues within Business Change on projects that include 
mapping processes to try and make the department more efficient and improve work 
systems. Business Change also support with efficiency reports. 
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Corporate 
Communications and 
Engagement 

We currently work quite closely with Corporate Communications. We liaise with them 
to promote successful enforcement action such as prosecutions or FPNs. We also 
liaise with them to post social media content to encourage residents to be more 
vigilant and report fly tipping incidents. Corporate Communications also contact us 
when they receive queries via their social media pages in relation to fly tipping or 
other environmental offences. 

Customer Contact 
Centre 

The Contact Centre field all calls and answer any queries where possible. They are a 
point of contact for our customers and also take payment for FPNs when an alleged 
offender attends the Council offices to pay. We have regular engagement with the 
team on a daily basis. 

Democratic Services We do not have much engagement with Democratic Services as Cllrs come directly to 
us with any complaints or queries they may have. 

Executive Support Although we do not have a lot of direct working with Executive Support they take 
minutes during certain meetings, arrange meetings with senior managers and filter 
queries and complaints from MPs and Councillors.  

Health and Safety We have had limited opportunity to work with the Health and Safety Team in the last 
12 months, however we worked with them when a member of staff had an accident 
during working hours. We also contact them with any Health and Safety queries that 
arise including staff safety, PPE, safe ways of working, site regulations etc.   

Human Resources 
(HR)/ HR 
Admin/Occupational 
Health 

HR have assisted us in discrepancies with job descriptions within the last 12 months. 
HR Admin also assist us regarding leave queries and they communicate bulletins 
regularly to inform staff on job opportunities.   

ICT and Print Services ICT have worked with us to modernise our way of working by assisting us with 
changing our operational staff to mobile working by way of iPads. ICT have also 
worked with the team to build an online reporting form that automatically updates a 
complainant providing an email address has been provided. However we recognise 
that continual improvements are required as the form is fairly new and naturally there 
are areas for improvements. 
We work closely with Print Services to print signage that we distribute throughout the 
County Borough. They also assist us with any batch printing we require and helped in 
designing some communication documents we have required.  

Internal Audit We have had limited need to require the assistance of our Internal Audit Team. 

Legal We have a good working relationship with the Legal team and work closely with them 
on a regular basis. All prosecution files are submitted to our Legal Team in order for 
them to be taken through the Courts. Legal also assist with any queries the team have 
where the use of legislation or enforcement action is required.  
Legal assist in any tasks we undertake including Test Purchases, providing comments 
for Council/Cabinet/Scrutiny reports and liaising with alleged offenders when 
required. 

Payroll We communicate with Payroll on a weekly basis to submit operation staff timesheets. 

Performance/Scrutiny/ 
Partnerships 

Performance/Scrutiny/Partnerships assist us by providing templates for Scrutiny 
Reports and ensure we are meeting our objectives in relation to the five ways of 
working. However more work could be done to better understand what is required to 
comply with the five ways of working. 
Help is also given when reports are required for performance indicators.  

Procurement and 
Payments 

Procurement have assisted us when we are required to go out to Tender for contracts. 
They also help with any P2P queries and give regular updates on changes of suppliers 
regularly used.  

Service Support 
(Business Services) 

We work closely with Business Services for any queries we have in relation to the 
Council’s complaints system, Tascomi. They provide support for any password 
changes, address issues and also forward any complaints that have been received via 
their team. Business Services also keep a central record of our needle database.  
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Equalities, Risk and 
Welsh Language 

Any written correspondence that is sent out by our team must be sent out bilingually, 
therefore we send any written documents to the team to translate to Welsh in order 
to comply with the Welsh Language Act. 

 
PARKS & BEREAVEMENT  
 
Many of the methods of contact with other services listed below has changed over 2020-21.  This is due to the 
Covid Pandemic and the working restrictions imposed.  However, contact has still been maintained via the usual 
methods of email, phone etc. but in addition new ways of working previously unexplored have now become the 
norm.  The use of Microsoft TEAMS has changed the way we work forever and in some respects has improved our 
contact with other services and departments due to the ease of use. 
As a large front line department we rely heavily on support from central support services 

Accountancy and 
Insurance 

Scheduled monthly  meetings ( now via teams) take place to scrutinise effective use of 
budgets and to ensure budgets are not exceeded.  Ad hoc meetings also take place to 
work on business cases or to carry out financial analysis of income generation on 
cemeteries for example. 
Dealings with the insurance section is usually related to insurance claims from members 
of the public.  As a front line service which provides outdoor facilities such as parks, 
playgrounds and playing fields accidents are inevitable and so are the related claims.  
Meetings take place to discuss individual claims and advice on insurance premium 
reduction is also discussed.  Vehicle damage claims by council staff are investigated and 
the insurance department are represented on the neighbourhood services accident 
avoidance meetings.  Evaluation- Two way communication takes place on a regular basis 
which has a positive effect on the efficiency and operations of the department and the 
risk to the council. 

Business Change Infrequent contact but worked with the section to help produce business cases for the 
budget reduction exercise in august 2019.   Evaluation.  Infrequent contact unless 
working on a specific item like business cases.  Some guidance available but very little 
contact usually, minimal effect on operational work 

Corporate 
Communications 
and Engagement 

Regular contact concerning social media posts by the public and responses to perceived 
public issues. 
Evaluation.  Becoming more and more useful in today’s digital age.  Essential channel for 
communication back to the public on a range of issues. 

Customer Contact 
Centre 

Dealing with daily complaints which are put through via phone line or entered onto the 
council’s complaint system Tascomi.  Evaluation.  Frequent interaction due to phone calls 
from the public put through to the department.  The new phone system has hindered the 
efficient working of bereavement services department as a lot of the callers use the 
department as a rare “person to talk to”  to get their call transferred to the correct 
department!    

Democratic 
Services 

Increased contact due to the pandemic and the need to use their equipment when 
setting up the mass testing sites.  Contact at senior level via SLT meetings, works 
requests such as for parks to provide some of the polling stations and grounds 
maintenance of areas affecting polling stations.  Cross departmental assistance is also 
provided when requested in white out situations affecting polling.   
Regular meetings with portfolio member.   Evaluation.  Very infrequent interaction but 
provide good advice and support when required 

Executive Support Regular contact, queries and complaints from MP are logged by this section with 
correspondence to and from the chief executive going via here.  . Evaluation.   Good 
service and interaction.. 

Health and Safety Regular dealings, as parks and bereavement services are front line operational units 
utilising a large range of mechanical equipment and machinery safe working practices are 
crucial.  Evaluation. A healthy two way communication is common with industry safety 
updates shared and help and support offered if there are specific issues.  Essential that 
this relationship is working well to help reduce risk to the council. 
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Human Resources/ 
HR Admin/ 
Occupational 
Health 

Regular fortnightly meeting with Street Scene Manager as well as HR involvement in ASD 
meetings.  Evaluation.  Support is given to managers during disciplinary investigations 
and hearings and telephone advice is usually prompt and helpful.  Complicated 
employment law means advice is sought on a regular basis and prompt and sound advice 
is essential. 
 

ICT and Print 
Services 

Increased use due to pandemic and the extensive use of home working and new 
equipment supplied such as laptops.  Regular use with the print team supporting the 
production and supply of signage. All mail requirements, management of stationary, 
printed reports, operational books like van permits, wide format printing for large plans 
etc.  Roundabout sponsorship, confidential shred, archiving of the departments modern 
records.  Evaluation.  Prompt professional service providing quality signage and mail 
facilities 

Internal Audit Occasional audit reports done of various aspects of the department such as playgrounds, 
action plans produced and followed.  Generally helpful in tightening up of procedures.  
Evaluation. Infrequent interaction but valuable when required.  Provides a ‘critical eye’ 
over procedures. 

Legal Recent contact over number of claims related to Japanese knotweed.  Occasional advice 
on legal matters, joint training such as RIPA training.  Evaluation.  Essential resource 
when required for legal advice.  Usually quick to respond and valuable to front line 
services. 

Payroll Occasional payment query or HR21 query no regular contact.  Evaluation. Provides a 
valuable service but as background support rather than frequently required. 

Performance/ 
Scrutiny/ 
Partnerships 

Valuable interaction with the department offering help and advice on performance and 
scrutiny.  Training of managers in corporate goals, the council’s vision and governance.  
Helps to keep departments focus on delivering against the themes in the Corporate Plan 
and the five ways of working within the ‘The Wellbeing of Future Generations Act 
(Wales) 2015’.  Evaluation.  Valuable resource, helpful and provides ‘critical friend’ type 
help and analysis. 

Procurement and 
Payments 

Regular contact with day to day issues such as P2P ordering.  More infrequent with larger 
issues such as tendering or purchasing frameworks.  Evaluation.   Essential to keep 
managers within purchasing guidelines.  Very useful for advice on vehicle procurement 
and the various purchasing consortiums.  

Service Support 
(Business Services) 

Infrequent use but they carry out invoicing for the department. occasional help with 
invoicing and taking of bookings etc.  Evaluation. Usually timely and helpful. 

Equalities, Risk and 
Welsh Language 

High level meetings at SLT etc.  More frequent specific questions are dealt with as and 
when required. Evaluation.  Provides a supportive role only. 

 
ESTATES AND ASSET MANAGEMENT 
 

Human Resources 
(HR) 
 

Regular contact with HR in respect of corporate projects such as Agile Working. Also, 
advice often sought for management of sickness absence and occupational health 
referrals. 

Legal & Insurance 
Functions 
 

Legal advice is an essential aspect of the Estates function in order to complete leases, 
disposals and acquisitions etc. We have a good working relationship with the Legal 
Department and also with external lawyers where it is deemed necessary. 
We also have a good working relationship with Insurance as we provide regular 
Insurance valuations and liaise in respect of insurance claims on a regular basis. 

Performance & 
Scrutiny Team 
 

Estates and Asset Management work with The Performance & Scrutiny Team regularly in 
relation to preparing plans and scrutiny reports, as part of the Council’s performance 
framework procedures and Scrutiny arrangements.   

Finance & 
Accountancy 
 

Estates and Asset Management have a close relationship with Finance and Accountancy 
and jointly operate the Corporate Asset Management System to produce the annual 
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accounts. In addition, we meet regularly to manage both capital and revenue budgets 
effectively.  

Business Change 
 

We deal regularly with Business Change to implement corporate projects such as Agile 
Working and Commercialisation, which feeds in to the Improvement Plan and the Asset 
Management Plan. 

Corporate 
Communication 
Team 
 

We work with Corporate Comms infrequently due to the nature of the Estates and Asset 
Management service. However there will be some instances where their support is 
required such as the Agile Working project and mass testing. Relationships are good and 
level of service provided has been good. 

Procurement 
 

We work regularly with the Procurement Team in procuring and analysing tenders. The 
service is always excellent and advice received is timely and extensive. In addition we 
procure equipment and materials through P2P which is efficient and effective 

Executive Support 
Team 

Liaison with the Executive Support Team is on an ad hoc basis, but always helpful and 
friendly. 

 

Customer Contact 
Centre 
 

The Customer Contact Centre often refer enquiries through to Estates and Asset 
Management. These are generally allocated accurately. 

ICT & Print 
 

We deal with ICT and Print on a regular basis to deal with IT issues and procurement of 
equipment. The service, especially during the pandemic has been excellent. In addition, 
we work closely with ICT on the Agile Working project. 

Payroll 
 

Estates and Asset Management only deal with Payroll when there are specific queries 
that arise or when there are issues with HR21. The service is generally efficient and 
effective. 

Service Support 
 

We rely heavily on Service Support in respect of the management of the Asset 
Management System, in particular the raising of reactive maintenance orders and the 
payment of invoices. The service is good although due to the requirement to have some 
technical input in to this process it would be preferable for this element of the service to 
sit within Corporate Property. 

 
 

 
 
 

 
HIGHWAYS 

 There are several core support services that Highways meet with on regular a basis, as stated above. The main 
ones that Highways relies on for their support and input are Human Resources (HR) who guides the service to 
operate within Council Policy and legislation. Regularly monthly meetings with my accountant ensures that 
the Department runs within the projected budgets and prevents overspend. The Department is currently 
engaging regularly with Business Change who provides advice and support in the completion of business cases 
and managing changes effectively. Finally, the Performance and Scrutiny Team assists Highway on the 
completion of Self-Evaluation and Scrutiny Reports. All of these services helps Highways to run efficiently and 
effectively and add value to the Highways. 

 Highways works collaboratively with HR as part of the succession planning for the service. Highways also 
works collaboratively with the Service Accountant who contributes with development of the capital-funding 
plan. Also the accountant helps to works out cost savings for longer term investments when looking at major 
projects which incorporate more sustainable and preventative ways of working, that have a positive impact on 
the environment and reduces future spend e.g. third party claims, less complaints and safer roads. 

 The work of Highways contributes to several goals of the Council’s 4 objective’s, including ‘Best start to life’ as 
the Service, as part of our succession planning as employed 7 apprentices in the last 5 years. Therefore, this 
helps to equip local people with skills to improve their potential in life. We also work towards ‘Environmental 

Good Practice: 
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Wellbeing’, ‘Communities Resilience and Wellbeing’ and ‘Economy and Infrastructure’ as well maintained 
roads and sustainable practices insures local communities are able to access local services and get where they 
need to be, which helps their wellbeing, and builds community assets. Highways also helps to build well-
maintained infrastructure, which encourages local people to get out-and-about and enjoy a lifestyle. 

 
DEVELOPMENT CONTROL 

 Planning Committee Reporting System: Specific Deadlines are set to enable the Planning Committee 
Report to be published on time each month. The preparation process and electronic submission to 
Democratic Services, enables them to publish and distribute the report with minimal input. 

 

 Performance: In the first two quarters of 2020-21 performance in terms of the speed of determining 
planning and other applications was well above the Welsh Average. We were first in the first quarter of 
the Welsh Government Development Management Quarterly Survey and second in the other quarter.  

 
STREET CLEANSING 

 Recycling at source assists waste services in relation to tonnage recycled and income. 

 Via councillors and KWT – we assist community groups with collecting waste and recycling. 

 Cleansing of trunk roads – Highways collaborate with SWTRA 

 Cleansing and fly tipping teams work with waste services on amnesty days. 

 Our Tidy Towns team work with Regen i.e. bio diversity team planting trees etc. 

 Winter Maintenance – All neighbourhood services work together to open highways/roads, streets, paths etc. 
 

WASTE SERVICES  

 In order to implement behavioural change interventions to our customers Corporate Communications are 
consulted with on a regular basis to ensure that the communication is as effective as possible. This includes 
ongoing dialogue on a weekly basis to provide information and jointly develop an effective approach. 

 Monthly meetings are arranged between us and Corporate Communications to monitor previous projects and 
develop future ones. 

 Business Change and Service Support had an input on providing the most efficient way of issuing the HWRC 
van permits when the decision to amend the Covid restrictions was decided. 

 For any changes to our services we have recognised the need to involve and consult with core support 
services as early as possible. These departments are included in the project planning discussions as soon as a 
service change is decided. 

 Financial planning is key to delivering efficient/cost effective services. When identifying service improvements 
a business case may be developed through which an investment option/s will be investigated. Implementing 
the Re-use shop project are examples of this investing to save principle. 

 The recently implemented campaign (Keeping up with the Joneses) to increase the amount of recycling we 
can extract from the wheeled bin has involved a number of Support Service departments such as; HR, Service 
Support, Corporate Communications, Legal and ICT and Print. 

 The support of the Legal department is critical to the successful application of our s46 process. 
 
ENGINEERING  

 Finance and Accountancy - Monthly meetings are held with Accountancy to ensure proper financial 
management and governance of budgets both revenue and capital. The meetings also allow for new income 
stream to be assessed and managed.   

 Corporate Communications - Within the last 12 months we have held numerous public consultations 
regarding proposed road safety schemes in Abercanaid, Merthyr Vale and Twyn. Feedback from the public 
consultations have been extremely valuable in preparing final designs and have allowed us to progress the 
schemes with public support. 

 
BUILDING CONTROL  

 Monthly meetings with Accountancy to ensure proper financial management and governance, which allows 
for income streams to be assessed and ensure targets are met and expenditure to be managed.   
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FLY-TIPPING  

 Report it Form – Within the last 12 months the team has worked closely with ICT to develop the online 
reporting form for fly tipping which has meant that we have improved communication with not only members 
of the public but also with Councillors and members of staff. This project has meant that we have improved 
our working relationship with ICT due to the time spend building the form but also with Councillors as they 
now get regular updates when reporting fly tipping incidents.  

 
PARKS & BEREAVEMENT  

 Extensive use of Microsoft Teams software for meetings has made setting up and attending meetings more 
efficient. 

 Regular meetings with HR. and their inclusion into ASD meetings.  Helps drive down sickness rates within the 
authority.  Helps to promote initiatives such as speed reduction within neighbourhood services. 

 Good working relationship with the Health and Safety section, involving them throughout the health and 
safety life cycle not just when an accident occurs.  

 
ESTATES AND ASSET MANAGEMENT 

 The implementation of the Asset Management System (Technology Forge) has had a huge impact on the 
corporate management of assets and in particular in relation to the production of the annual capital 
accounts. It has ensured that we have a single asset list, which is comprehensive and accurate and has 
reduced the amount of time and effort required every year to produce the accounts. Good working 
relationships with Accountancy have built up over this process and has provided a good foundation for 
continued close working. 

 The majority of Estates work, including agreeing leases and completing disposals and acquisitions, 
requires the support of an effective legal team. Our good working relationship with Legal fosters effective 
team working which benefits all parties involved and raises capital receipts. 

 

 
 
 

 
HIGHWAYS 

 Minutes of meeting  

 Regular email trails 

 Calendar appointments 

 Scrutiny Reports 

 Self-Evaluation Reports 

 Business Plans 

 Budget Reports 

 Correspondents/Letters/Complaints 

 Succession Plan 
 
DEVELOPMENT CONTROL 

 Welsh Government – Development Management Quarterly Surveys 
 
STREET CLEANSING 

 SOAP 

 Tascomi 

 Winter maintenance plan 

 Highway/SWTRA Records 

 Bio diversity operational plan 

 
 
 

Evidence: 
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WASTE SERVICES  

 Meeting/briefing notes. 

 E-mails. 

 Contracts. 

 Publicity materials/Communication/media pages and posts. 

 Excel and Word documents. 

 SOAP 

 WDF 
 
ENGINEERING  

 Monthly Budget reports  

 Consultation feedback and scheme designs 

 Traffic regulation orders 

 Pre and post tender forms, Etender Wales records  

 Businesses cases 
 
BUILDING CONTROL  

 Monthly Budget sheets, documents monthly meetings  
 
FLY-TIPPING  

 Report it form; 

 SOAPs; 

 Waste Data Flow; 

 Scrutiny Reports; 

 Court updates and outcomes; 

 Social Media Posts; 
 
PARKS & BEREAVEMENT  

 SOAPs 

 Scrutiny reports 

 SLT involvement/minutes 

 Regular meetings with portfolio member. 

 Cross departmental managers meetings (weekly). 

 Emails/correspondence. 
 
ASSET MANAGEMENT AND ESTATES 
• TF Asset Management System 
• Emails/correspondence 
• Capital receipts 
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HIGHWAYS 

 The only core support service that I feel could help be efficient is of Customer Contact Centre, who could 
improve the filtering of customer complaints and public requests in relation to Highways Services. Having to 
deal with inappropriate complaints and queries is time-consuming for the Service and frustration for the 
public, who get annoyed from being passed-on to different departments.  This does not help the Council’s 
reputation and generates more complaints.  If the Customer Contact Team were to be trained in developing a 
better understanding of departments, they would not only help services by saving them time, enabling them 
in being more productive, they would also be presenting the Council in being more efficient. 

 In addition, it would be more cost effective for Highways if they were to have administrative support e.g. 
someone who could answer routine queries, deal with general requests and applications and update 
completed work orders.  This would allow technical staff to focus on actual Highway activities that they are 
paid to do, rather than paying them to carrying out admin tasks. 

 
DEVELOPMENT CONTROL 

 Explore the possibility of the same Solicitor scrutinising all enforcement notices and then undertaking any 
subsequent court cases. 

 Explore the possibility of scanning being carried out by planning support service officers. 

 Creation of section 106 templates. 

 Provision of fit for purpose ICT equipment and processes (e.g. drop box provision) 
 
STREET CLEANSING 

 Ongoing meetings with Highways to improve winter maintenance plan. 

 Monthly meetings with Caru Cymru – develop plans for litter, dog fouling and fly tipping prevention. 

 Recycling at skip sites – Waste services have requested Cleansing recycle bin waste and all landfill is inspected 
accordingly.  

 Ongoing training with KWT i.e. prevention 3 year plan. 

 Sweeper rounds – reviewing operational plan – most roads/streets attended are full of cars – prioritise in a 
mapping system. 

  
WASTE SERVICES  

 Improvements to our data recording/reporting continue to be supported by Business Change. 

 Behavioural change projects to increase recycling and reduce residual waste are communicated through 
Corporate Communications. 

 Behavioural change projects that have been implemented recently are being supported by service Support 

 Monthly meetings with Corporate Communications 

 Continued support from the legal section with s46 procedures 
 
ENGINEERING  

 Closer working with ICT to develop an understanding of the software packages we use. 

 Develop better understanding with Customer Services to help screen out incorrect phone calls.  

 Engage further with Corporate Communications to advertise our land drainage service and the sustainable 

drainage design service.  

 
BUILDING CONTROL  

 Closer working with ICT to develop an understanding of the BC departments business and operational 
requirements, this will lead to fit for purpose IT equipment and software. 

 Legal training for both BC officers and Solicitors to understand more fully BC legislation 

 Develop better understanding with Customer services to help screen out incorrect phone calls  
 

Areas for Development: 
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FLY-TIPPING  

 Promote more work through Corporate Communications to ensure the public and Councillors are aware of 
enforcement action being taken to tackle fly tipping. 

 Continue to work with ICT to improve the report it form to ensure it is working to its full capacity. 

 Work with ICT to develop new technology to make our office more efficient. 

 Communicate more regularly support services to allow them to help us improve our services by telling them 
what we require to improve our service which in turn means they can inform us what services they can 
provide.  

 Better understand the five ways of working to incorporate into the work we do. 
 
PARKS & BEREAVEMENT  

 Better use of corporate communications to help inform the public of new initiatives such as the ‘Grassland 
Management initiative’ 

 Evaluate current position of department’s web site and look at ways to resource the work required to 
update. 

 Upskill managers via collaboration with corporate support services to raise our understanding of the 
Future Generations Act and the 5 ways of working. 

 Defining outcomes in terms of sustainable economic, social, cultural and environmental benefits. 

 Develop the department’s capacity and capability of its leadership and the individuals within it. 
 
ASSET MANAGEMENT AND ESTATES 

 Continue to work with HR, ICT, Business Change and Finance to implement the Agile Working project to 
improve efficiency across the whole of the organisation 

 Consider whether transfer of skills from Service Support to Corporate Property to manage the reactive 
maintenance function is beneficial 

 

 
 
 

 
HIGHWAYS 

 These are the priority areas that need immediate improvement in order to have an impact on outcomes.  
Consider the judgements- this should be about moving from unsatisfactory to adequate, or from adequate to 
good.  

 To provide more training for Customer Contact Centre staff, in order for them to direct complaints and 
request to relevant departments.   

 For HR to work with Highways to make its Succession Plan more robust by demonstrating the need for 
increased Street lighting capacity to deal with demand more efficiently.  

 
DEVELOPMENT CONTROL 

 Provision of fit for purpose ICT equipment and processes (e.g. drop box provision) 

 Look at ways of working with the Councils Solicitors. 
 
STREET CLEANSING 

 Review the potential to integrate Fly Tipping and Street Cleansing into Grounds Maintenance & Parks – 
Business Plan. 

 Introduce clear bags to ensure staff safety when recycling at skip sites.  

 Younger workforce. 

 Reconfigure weekly operational rounds – remove enhanced payments for weekend working. All staff to 
accommodate a 7 day working routine. 

 Sweepers – Reconfigure weekly rounds – Prioritise areas. 
 
 

Priorities for Improvement: 
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WASTE SERVICES  

 Behavioural change projects require the help of support services. There has been significant change in this 
area recently with the implementation of the Keeping up with the Joneses campaign and a structured 
Communications campaign. 

 In order to achieve good outcomes in this area with limited resources we need to explore more effective and 
innovative ways of working, utilising the skills and knowledge of Corporate Communications and Service 
Support. 

 Improvements to the way in which we communicated our requirements to residents can continually improve. 

 Improvements to the way we distributed food bags and battery bags is required. 

 Complaint reporting mechanisms could be improved by Service Support to ensure that these are diverted to 
relevant officers through the proper channels. 

 All of the areas for development above would benefit from a more collaborative way of working that would 
prevent problems rather than react to them. 

 
ENGINEERING  

 Engage further with Corporate Communications to advertise our land drainage service and the sustainable 
drainage design service.  

 
BUILDING CONTROL  

 Fit for purpose IT equipment and access to industry used software  
 
FLY-TIPPING  

 Continue to work with ICT to improve the online reporting form using feedback that has been given to us by 
the public and Councillors. 

 Develop better communications with all relevant support services to streamline our team. 
 
PARKS & BEREAVEMENT  

 Look at how work with support services affects corporate governance.  Start the long process of 
embedding the recognised good practices i.e. Cipfa Solace model ensuring the changes are well defined 
and understood. 

 

 Pick up and progress the development of knowledge and understanding of the Future Generations Act 
and the 5 ways of working within the Act.  Use this knowledge to shape how we engage with corporate 
support staff. 
 

 Better access to ICT for front line staff.  Their communication ability is reduced  when compared with 
office based more digitally aware employees.  

 
ASSET MANAGEMENT AND ESTATES 
• Work with all support services to implement and fully embed Agile Working practices. 
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QUESTION 2:  PROVISION & SERVICE DELIVERY 

 
     
     

Question 2.2:  How well does the service understand and take advantage of opportunities for collaboration and  
                           partnership working? 
 
 
 

 

       Adequate 

EVALUATION: When answering the question, consider the following: 
 

 Contribution to existing strategic partnership plans 

 Joint outcomes with other services 

 Existing regional collaborations 

 Partnership with the private or third sectors 

 Partnership with public agencies 

 Support for school improvement (ESTYN focussed – only Education to consider) 

 Support for vulnerable learners (ESTYN focussed – only Education to consider) 
 

 
 
 

 
HIGHWAYS 

 Within Highways we have undertaken partnership working and collaboration with other Councils for the last 
15 years. Originally partnership working with South Wales Trunk Road Agency (S.W.T.R.A.) and more recently 
with Rhondda Cynon Taff County Borough Council to generate additional income and subsidise the staffing 
budget. We currently share a Depot with R.C.T.C.B.C. at Abercynon, where we share offices, operational 
facilities and equipment this has enabled Highways to make cost efficiencies to retain staffing structures.  The 
Service also works in collaboration with Caerphilly County Borough Council by subcontracting the gully 
cleansing operations for Merthyr Tydfil. 

 Highways also work in collaboration with Redstart who are a third sector organisation who provides and 
administer the Highways traffic light maintenance SLA contract. The purpose of this partnership is to employ 
industry specialists to enable the Council to standardise traffic light systems and to be an efficient and cost 
effective service.  

 Highways are also a part of a national County Surveys Society Wales (C.S.S.W.) Group, made up of all 22 Welsh 
Unitary Councils who meet quarterly to discuss new developments within the civil engineering field and share 
best practice, such as, developing standardised asset management procedures. The Council will shortly be 
adopting an all Wales Code of Practice, which will help Merthyr defend future third party insurance claims, in 
line with all other Councils. Joint power sharing will help Highways to implement more robust third party 
insurance processes that should be more efficient and help the Council save money in the future. 

 
DEVELOPMENT CONTROL 
Officers are well aware of the need for efficiencies and of the benefits that arise from knowledge sharing, best 
practice, collaborative working, and shared services. The Development Control Section has a Service Level 
Agreement with Carmarthen CBC which enables a minerals planning officer from this LPA to determine minerals 
applications and provide advice on such matters.  
 
A number of mechanisms also exist where practitioners are able to meet and discuss current issues on a regular 
basis. These mechanisms include strategic interest groups and common interest groups such as the South East 
Wales (and wider) Development Management Managers Group and Planning Officers Society for Wales (POSW). 
 
Collaboration also take place between local planning authorities and specific organisations with respect to major 
development proposals (e.g. The South Wales Metro Project (SWMP) and the duelling of the A465)  
 

JUDGEMENT

: 

Current Position: 
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A meeting is also held to consider specific Licensing issues (called the Responsible Authorities meeting). The 
principal planning officer, along with the Police, Environmental Health and others attend. 
 
Collaboration with Regeneration on various projects (e.g. YMCA, General Hospital, Bus Station, St. Tydfil’s 
Hospital, The Cyfarthfa Plan, Pontmorlais developments, The Town Centre Master Plan, Synagogue etc). 
 
Collaboration with Estates to consider potential developments on land owned by the Council. 
 
Collaboration with all stakeholders to deliver a new school (Ysgol Y Graig) in Cefn Coed. 
 
Collaboration with Social Services and Housing concerning the planning aspects of the provision of affordable 
housing, housing for the homeless and accommodation for children who require care and support. 
 
Collaboration with Drainage Engineers in setting up and being part of the Sustainable Drainage Approval Body 
(SAB). 
 
STREET CLEANSING 

 Regular meetings with Regen in relation to strategic town centre plans; 

 Monthly meetings with Caru Cymru regional officer to discuss LEQ projects; 

 Weekly collection of recycled waste collected from community groups; 

 Regular meetings with Community Safety Partnership – SWP, MTCBC, RSL’s, etc; 

 Represented on Bid Board; 

 Regular meetings with Dawsons to discuss sweepers; 

 Attend community group meetings when required; 

 Attend regular meetings with the Commoners Association and Ranger to discuss ways to tackle littering and 
fly tipping on the Common. 

 Share drug litter intelligence with Barod. 

 Liaise with SWTRA to arrange trunk road cleansing; 
 
WASTE SERVICES  

 The waste Services dept has worked collaboratively with numerous partners for a number of years and will 
continue to do so wherever the opportunity arises. 

 Since April 2016, we have been in contract, as part of a hub of authorities (Rhondda Cynon Taf, Blaenau 
Gwent and Torfaen) lead by Rhondda Cynon Taf with Viridor Waste Management LTD to dispose of our 
residual waste through Energy from Waste (EFW). This is a 25 year contract that expires in March 2041 

 Since June 2015, we have been in contract, as part of a hub of authorities (Rhondda Cynon Taf and Newport) 
lead by Rhondda Cynon Taf with Biogen LTD to treat our food waste through anaerobic digestion. 

 We are currently in 2 SE Wales Regional contracts for textiles and WEEE. 

 We are collaborating with RSLs on Community Recycling events and improved recycling services for their 
tenants. 

 In partnership with BGCBC and WRAP we have implemented the keeping up with the Joneses campaign to 
increase the amount of recycling that residents put out for collection using education and enforcement 
processes. 

 Collaborative working and sharing good practice is a remit of the CLAIRE group that is fully supported by us. 

 The All Wales and trade benchmarking groups are vehicles that promote collaborative working and 
documenting the outcomes. 

 Projects to maximise recycling from Council sources involving numerous departments have recently been 
implemented. 

 To date all of the above have or are proving to be successful examples of collaborative working. 
 
ENGINEERING  
In general the department has performed well by engaging and collaborating with external bodies. The 
department covers a number of service areas; Structures, Highways Development Control, Land Drainage, Flood 
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Risk Management, Sustainable Drainage Approval Body, Traffic Management and Road Safety. Each service area 
involves engagement or collaboration with other organisations. Examples are below.    

Capita Redstart   
 

The Joint Venture Agreement with Capita Restart enables the department to access a 
range of experts in Engineering and other related disciplines (e.g. Traffic and Transport) 
that the Council is unable to sustain within the departmental structure. This facility is 
utilised as and when required. There have been many problems over the years with the 
JV however the relationship is improving together with the service they provide. 

Blaenau Gwent 
CBC 
 

Since January 2019 the department has been working in collaboration with Blaenau 
Gwent CBC by providing a drainage design service for new developments within their 
borough. To date BGCBC have requested us to carry out detailed design on 10 schemes 
and we have currently completed 2. The collaboration is working well and is generating 
income for the Engineering department.   

Reservoir Panel 
Engineer 

In accordance with Section 10 and 12 of the Reservoirs Act 1975 we have a duty to 
appoint an independent Reservoir Panel Engineer to check our operation and 
management of the 4 council owned reservoirs. We meet annually with the Reservoir 
Engineer and provide regular information and data for his approval. We also carry out all 
recommendations contained within his reports. The partnership is working well.    

Road Safety and 
Traffic Schemes 
 

Safe routes “to school” or “in community” schemes are always done in partnership with 
the school and the community. These schemes are developed in accordance with the 
Wales Active Travel Act 2013 to encourage learners to walk or cycle to and from schools. 
All new or proposed alterations to existing traffic orders and road safety schemes involve 
extensive consultation with affected groups and partners including the emergency 
services and the public. All traffic regulation orders are also publicised in the local press. 
Officers also work in partnership with other agencies such as Sustrans, South Wales 
Police, Fire and Rescue Service and Road Safety Wales when required for any road safety 
schemes. Collaboration with SWP needs to improve.  

Engineering 
Working Groups 

The South East Wales Flood Risk Management Group contains representation from 9 
Local Authorities, Natural Resources Wales, Welsh Local Government Association, Welsh 
Government and Dwr Cymru. The Group addresses issues that are being encountered in 
the delivery of the Flood Risk Management Plans and other generic flood management 
related problems affecting its members. 
The County Surveyors Society for Wales operate a number of engineering related groups 
such as the Bridge group for the 22 authorities in Wales. Information within the groups is 
shared to assist each authority. Individually each of the Councils within the groups have 
limited resources and capacity therefore by sharing information it assists in developing 
improved ways of working. 
The road safety section also takes its lead from the Welsh Government Road Safety for 
Wales Framework in determining the priority areas. A key priority area in the framework 
by Welsh Government is to address the needs of children and young people. Funding for 
20113/14 focused on providing educational tools for child pedestrians and cyclists. 
Officers attend the Road Safety Working Group meetings on a regular basis to identify 
new emerging trends and best practice. 

Contractors  
 

The authority has a long term fencing contract with Francis Walters for all fencing and 
other minor works within the borough. This partnership enables a quick and effective 
service and reduces officer time in procuring work. The quality of the service is good.   
For any project the department is required to collaborate and maintain a positive working 
relationship with all contractors to ensure the scheme is built on time and within budget. 
For every project a pre contract meeting is always held with the successful contractor 
followed by regular meetings during the construction period. We generally have good 
working relationships with contractors but there are exceptions.  

Consultants On occasion where specialist work is required and Capita do not have the necessary 
expertise, we appoint consultants to undertake design or inspection work such as 
concrete testing, underwater or roped access inspections.      
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Merthyr Valley 
Homes 

The department has a service level agreement with MVH to unblock toilets or drains to 
MVH properties during normal working hours and emergency out of hours. The SLA is 
working well with no issues.   

 
There is further close working between the Authority’s Property, Estates, Economic Development, transport, 
Planning and Environmental Health departments. There is a variety of collaboration between the departments in 
relation to technical advice and training events.   
 
BUILDING CONTROL  

 The Building Control Department not only operate in business environment with the Building Regulation 
function and direct competition with the private sector but also has an enforcement duty and therefore 
cooperation and collaboration with internal and external is essential to ensure an efficient and effective 
department. 

 The BC department is a member of Local Authority Building Control (LABC) which consists of all Local 
Authorities in Wales and England. LABC operate a partnership scheme where an application can be made to 
any of the members, the vetting Authority and accepted by the inspecting authority. This allows retention of 
work and provides a consistent approach. There are also agreements where BC departments can approach 
each other to seek out specialist help if it’s not available in that LA, examples are Fire Engineering, Acoustics, 
structural and energy. This is probably one of the largest formal partnerships in the country.  

 Regular meetings are also attended with other mangers of BC departments as a South Wales group and also 
as all Wales.  

 There are also close working ties with other organisations such as South Wales Fire and Rescue, and Dwr 
Cymru Welsh Water where legislation crosses over and consultation and joint inspections are required.  
Enforcement and inspections are also carried out jointly.  

 Externally department also works closely with construction professionals who general act as agents, the BC 
officers regularly update agents on legislation changes and methods of achieving compliance. 

 The BC department with its professionally qualified officers and expert technical construction knowledge 
provide support and advice to a number of internal departments. 

 Internally there is close working and collaboration with the Authorities drainage department who are 
responsible for implementing the new SAB legislation. The technical aspects of the SAB legislation cross over 
with Building Regulations but also the administration function of the SAB is carried out by the BC technical 
admin officer with a SLA between both departments.   

 There is further close working between the Authority’s Property, Estates, Regeneration, trading standards and 
Environmental Health departments. There is a variety of corporation and collaboration between the 
departments from technical advice and training to Property officers, support to Estates officers on Council 
owner property, technical and other support to Regeneration, specialist technical advice and knowledge to 
support actual and possible trading standards action and joint visits and technical advice to Environmental 
Health 

 
FLY-TIPPING  

 We have worked more closely with NRW in recent months as a certain offence needed a joint approach from 
both us and them. We approach NRW for advice and also pass on any relevant cases to them for investigation. 

 We have worked with SWP regularly over the past few years to carry out stop and search exercises and to 
share intelligence. 

 We liaise with FtAW on a regular basis to work on a joint approach to reducing fly tipping. We attend two 
enforcement working groups each year that is arranged and hosted by FtAW where numerous authorities and 
organisations attend to discuss a range of issues including legislation, joint approaches and consistency. 

 KWT host forums as a way to bring local authorities together to try and agree different approaches to reduce 
fly tipping, littering and dog fouling throughout Wales.  

 We attend regular meetings with the Commoners Association and Ranger to discuss ways to tackle fly tipping 
on the Common. 

 We have carried out two cross border exercises with CCBC, SWP and Gwent Police. 

 WG has recently set up a fly tipping improvement group to data accuracy, improve consistency in recording 
data, update guidance and discuss fly tipping PIs. 
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 Within the past 2 years we have significantly improved our working relationship with MVH which allows us to 
share intelligence and work jointly on enforcement in problematic areas. 

 
PARKS & BEREAVEMENT  
The benefits of collaboration are well understood and wherever possible we endeavour to build on existing 
partnerships and look for new opportunities. 
Existing partnerships: - 
Between Neighbouring local authorities. 
An active participation in the Greenspace Wales forum whereby best practice is shared.  Where available training 
opportunities are shared as is information on studies such as Japanese Knotweed eradication or wildflower 
development and pollinator action plan. 
Training collaboration with other local authorities. 
As part of the Green Space Wales forum collaboration on things like training, benchmarking and exchange of ideas 
are practiced.   
Apprenticeship scheme in collaboration with Rhondda Cynon Taff Council. 
Merthyr parks have joined an initiative with Rhondda Cynon Taff whereby they will arrange initial induction, 
apprentice training free of charge, monitoring personal attainment and we will pay the two staff and allow one 
day a week college instruction.   
Bereavement Services forum.- Legal updates from ICCM (institute of Cemetery and Crematorium management)  
 
External organisations: - 
Welsh Government. 
Collaboration on the implementation of free child burials. 
Work on provision of the Cefn Cemetery extension project. 
 
Interdepartmental- e.g. White out plan. 
Close links with the highways department have produced very good results and feedback during our last 
collaboration on emergency snow conditions (White Out Plan).  Highways provided the funds for two tractor 
mounted snow ploughs and salt spreaders allowing much greater coverage and flexibility on response to the 
adverse weather.  Feedback was very positive in the debrief meetings with emergency planning. 
Carry out work for the education department offering advice and inspection services on trees and play areas 
equipped with fixed play items. 
 
ASD work. 
Started in April 2014 the Alternate Service Delivery Model is the council’s project aimed at bringing closer 
collaboration between Parks, highways, waste services, street cleansing and cemeteries.  Regular weekly meetings 
are held where managers can look at priorities and if necessary commit resources outside of their normal 
departmental limits.  It is hoped that this will deliver greater efficiency and reduced costs over the long term of 
the project. 
Merthyr Valley Homes 
The parks section currently carries out tree works for Merthyr Valley homes which is a private sector social 
housing provider.  The works include inspection and arboricultural work to their tree stock. 
Keep Wales Tidy  
We have close working links with KWT.   They provide us with LEAMS training and advice and also participate in 
park related initiatives e.g. Public awareness of the risks of dog faeces.  
Private businesses e.g.  cafe at Park Taff Bargoed. 
Scoops have provided catering at the park for a number of years.  The partnership enables the parks building to be 
used for this purpose for a small rent and in return the park gets a much needed food outlet whilst providing local 
employment. 
Cyfarthfa Model Railway. 
A lease agreement between the council and the Merthyr Model Engineering Society has allowed the organisation 
to use a prime site in Cyfarthfa park to show off their engineering skills whilst make a small business employing 
local people. 
 
Merthyr Angling 
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Partnership working to ensure best use of the Lake at Cyfarthfa Park.  Mutually beneficial projects such as cray fish 
trapping and weed clearance are a small sample of the benefits of this collaboration. 
Environmental Wellbeing EW 1 Communities protect, enhance and promote our natural environment and 
countryside. 
 
Welsh Water to develop a broader SLA with the council.  Carrying out tree inspections along their land along the 
Taff Trail. 
 
Friends of Cyfarthfa Park, Friends of Taff Bargoed Park,  Aberfan disaster charity 
 
ASSET MANAGEMENT AND ESTATES 

 Internal departments to agree Corporate Asset Management Plan and major corporate projects. 

 Cabinet and Local Members as part of our Asset Management Plan work and regular consultation on Property 
Review and Disposals. 

 Other Local and Authorities and Public Sector bodies as part of the CAPE group (amalgamation of Consortium 
of Local Authorities in Wales(CLAW) and Association of Chief Estates Surveyors (ACES) 

 CIPFA for training and asset management related issues and general property/finance advice 

 Cwm Taf Asset Management Group to work collaboratively on Asset Management solutions with RCT, 
Bridgend, WG, Social Housing providers, third sector organisations, Health Board, Police, Ambulance and Fire 
Service. 

 Various Community organisations in respect of Community Asset Transfers and use of community buildings 
for mass testing and vaccination centres. 

 Welsh Government in respect of funding and bringing forward development sites and dealing with clawback 
issues. 

 RCTCBC in respect of Maintenance procurement, shared use of Abercynon Highways Depot and joint funding 
from WG in respect of Occupeye system. 

 Blaenau Gwent CBC in respect of architectural services. 

 Caerphilly CBC in respect of Builder Manager Training. 

 External consultants such as Avison Young for asset valuations and CIPFA for condition surveys 
 

 
 
 

 
HIGHWAYS 

 Highways updated their new Speaker, Occasion, Audience, Purpose and Subject strategy in line with two of 
MTCBC 4 objectives, in contributing to ‘Environmental Wellbeing’ as the Service is helping to reduce 
greenhouse gases by reducing the carbon from streetlights by converting to LED, and recycling waste from 
landfill.   Also, Highways contributes to the ‘Working Life’ objective by collaborating with Redstart, RCT, 
Caerphilly and Bridgend Councils in carrying out a statutory duty of maintaining the highway network to 
provide a safe infrastructure for people living and working in Merthyr Tydfil.   This also links to ‘Economy and 
Infrastructure’ objective by providing a well-maintained highway to accommodate a strong, local and 
sustainable transport structure. 

 
DEVELOPMENT CONTROL 

 SWMP - Collaboration with Transport for Wales (and developers Amey Keolis), Cardiff, Vale of Glamorgan, 
Caerphilly and Rhondda Cynon Taff to ensure consistency in terms of screening opinions (EIA) and to 
produce an agreed document concerning permitted development rights. 

 As a result of collaboration with estates a number of sites have been sold and have either gained planning 
permission or applications are currently being considered. 

 Early in house collaboration to ensure the smooth and efficient determination of applications. 

 Partnership working to ensure, as far as possible, there is consistency across the region in terms of 
planning and other decisions. 

 

Good Practice: 
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STREET CLEANSING 

 We have built good working relationships with numerous partners and other local authorities over the past 

few years. This has meant that we have been able to work on new initiatives as well as try and establish a 

more consistent approach to enforcement across the board. 

 We have established a good relationship with South Wales Police which has allowed us to have assistance 

with exercises like stop and search days and allowed us to seek advice when required.  

 
WASTE SERVICES  

 Collection of recyclable waste from community groups. 

 Holistic approach to maximise council recycling involving Neighbourhood services managers. 

 Working with RSLs to improve recycling services to their tenants 

 KUWTJs in partnership with WRAP and BG 

 Partnership working with WRAP on improvements to services to achieve the WG targets 
 

ENGINEERING  

 The County Surveyors Society for Wales’ engineering groups bring together all Local Authorities in Wales to 
discuss best working practices. 

 Public consultation events regarding road safety schemes ensure the public have an input into projects by 
allowing them to request measures.    

 
BUILDING CONTROL  

 LABC Partnership scheme bring together all Local Authorities in Wales and England  

 Regular LABC managers’ meetings to ensure consistency throughout all regions and to discuss legislation and 
policies   

 Regular meetings with South Wales Fire officers to ensure consistency between BC departments and 
continuing enforcement by SWFR to ensure consistency of approach interpretation and enforcement 

 
FLY-TIPPING  

 We have built good working relationships with numerous partners and other local authorities over the past 
few years. This has meant that we have been able to work on new initiatives as well as try and establish a 
more consistent approach to enforcement across the board. 

 We have established a good relationship with South Wales Police which has allowed us to have assistance 
with exercises like stop and search days and allowed us to seek advice when required.  

 
PARKS & BEREAVEMENT  

 Support has been given to the Red Lion FC organisation to help them possibly move towards an asset 
transfer of the changing rooms at The Moodies Field Heolgerrig. 

 Community groups such as the Ponsticill volunteers are a proactive voluntary organisation who have 
worked with the council to take forward community led projects.  Examples are the Ponsticill public Toilet 
which was due for closure in 2014 as part of a wider council led efficiency programme.  Working with the 
group the asset was taken over and is now opened during the summer months totally funded by the 
group.   

 Similarly, with the help of parks and the regeneration team Sport Lot funding was successfully obtained 
which provided the community with a £100,000 project providing a new playground and muga Facility. 
INVOLVEMENT- MAKING OUR COMMUNITIES BETTER- Community Cohesion (equality objective 2), 
Inclusive engagement and participation (equality objective 1) 

 Council assets such as the bowling greens were transferred to the various organisations that used the 
facility helping the communities help themselves while meeting the council’s long term financial goals.  
Inclusive engagement and participation (equality objective 1) 

 Taff Bargoed Friends of group with the aid of the council successfully procured and set up a micro hydro 
electricity generating scheme.  This is gradually paying for the initial development and will eventually be 
used for the good of the community within the park.   
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 Continued work with various deoartments on the refurbishment of the play area at the Splash Pad 
Cyfarthfa Park. 

 
ASSET MANAGEMENT AND ESTATES 

 Collaboration with Caerphilly CBC has been very successful over a number of years. Their established 
processes and documentation supported us in being able to provide up to date documentation and 
training to our own building managers, reducing risks to the Council 

 

 
 
 

 
HIGHWAYS 

 Highways Strategy – SOAPS 

 Joint SLA with RCTCBC, Caerphilly CBC, Bridgend CBC, Redstart and CSSW 
 
DEVELOPMENT CONTROL 

 Minutes from meetings. 

 Letters to Transport to Wales (from LPAs) 

 Permitted Development Document (Core Valley Lines) 

 Planning permissions. 
 
STREET CLEANSING 

 Recycling figures; 

 SOAP; 

 LEAMS; 

 Minutes of meetings; 

 Tascomi; 

 Reports 
 
WASTE SERVICES  

 Meeting/briefing notes. 

 Project plans. 

 Excel spreadsheets. 

 Contracts. 

 Publicity materials/Communication/media pages and posts. 

 Photographs. 

 E-mails. 

 Monthly reports. 
 
ENGINEERING  

 Minutes from meetings 

 Consultation feedback 
 
BUILDING CONTROL  

 Partnership applications and approvals 

 Monthly meeting agendas and minutes  
 
FLY-TIPPING  

 SOAPs; 

 Minutes from meetings with external partners; 

 Social Media Posts; 
 

Evidence: 
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PARKS & BEREAVEMENT  

 Case studies- Bowling Green asset transfer, Ponsticill new play facility. 

 Green Flag Action plans 

 Focus on the Future/ Statement of Wellbeing 

 Annual Performance Report 

 SOAPs 

 Self-Evaluation documents 
 
ASSET MANAGEMENT AND ESTATES 

 Minutes of meetings 

 Emails and correspondence 

 Training documentation 

 Contract information 

 Asset Management Plan 

 Lease Agreements 
 

 
 
 

 
HIGHWAYS 

 Ongoing collaborative working with all partners 

 Are you involved in any partnership arrangements which you feel could be improved or refocused? 

 Highways need to work with Caerphilly Council to improve the planning of gully cleansing operations for it to 
become more efficient.  Current practice does not inform the public of when cleansing will take place, which 
results in many of the gully’s not being cleaned.  If resident were to be given prior notice to more vehicles 
then gully cleansing operations would be more productive. 

 
DEVELOPMENT CONTROL 

 Greater collaboration with the Councils Housing department, Members, developers and Housing 
Associations to ensure the delivery of affordable and other housing in the correct locations. 

 
STREET CLEANSING 

 Create street/ward champions in conjunction with KWT; 

 Create closer working links with Barod; 
 
WASTE SERVICES  

 The service does understand the importance of collaborative working and takes advantage of this at any given 
opportunity. 

 All service changes are implemented with some degree of collaboration whether with Welsh Government, 
Welsh Government supported organisations, contractors, other Third sector or private organisations or 
internal departments. 

 Waste Services service provision, quality and cost are benchmarked through the All Wales Benchmarking and 
All Wales Commercial Recycling and Residual Waste Benchmarking groups. This sharing of this data can 
provide relevant information on potential collaborative working for service provision and procurement. 

 There is always room for improvement in the way we collaboratively work with our partners. Each project is 
continually monitored and where necessary and practicable any lessons learned are implemented. 

 We are a member Authority of the CLAIRE group that identifies and promotes collaborative working. 
 
ENGINEERING  

 Regular meetings with the South Wales Police in relation to parking issues and enforcement throughout 
Merthyr.  

 Improve working relationship with Capita.  

Areas for Development: 
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BUILDING CONTROL  

 Develop further partnership schemes with agents and national companies 

 Explore more regional working to allow a greater flexibility and efficient use of staff, expertise and resources.  

 Greater sharing of information between departments on access to GIS maps and information already held to 
avoid duplication of work and costs.  

 
FLY-TIPPING  

 Develop better working relationships with other Local Authorities to widen the joint exercises carried out with 
CCBC and the Police.  

 Create a stronger relationship with external organisation such as SWP and Fire Service to carry out multi-
organisational operations to tackle specific problematic areas such as the Common. 

 Work more closely with FtAW and NRW to close gaps in Enforcement where responsibilities overlap. 
 
PARKS & BEREAVEMENT  

 Due to restructuring within the department better links with the countryside team will ensure the 
council’s aims are being met and contributed to by both sections working together not in isolation and 
sometimes at odds with each other. 

 
ASSET MANAGEMENT AND ESTATES 

 The Cwm Taf Asset Management Group has not met for a while. This needs to be re-instated and be more 
focused on true collaborative working and finding solutions to property related issues that affect all members. 

 

 
 
 

 
HIGHWAYS 

 To meet with Caerphilly Highways to negotiate improved planning of gully cleansing operations. 

 To continue to monitor the Councils and wider agenda relating to shared services and regional working, which 
would enable future cost savings through shared resources and expertise.  Joint working would also enable a 
more responsive service as pooled resources provides more flexibility and sustainable services. 

 
DEVELOPMENT CONTROL 

 No detail provided 
 
STREET CLEANSING 

 Create better links with SWTRA to utilise as many planned road closures as possible; 

 Create better links with the Police and Barod to share drug litter intelligence; 

 Liaise more with RSLs to ensure areas are getting litter picked together to improve overall cleanliness; 
 
WASTE SERVICES  

 Improvements in communication with residents are required in order to achieve our desired outcomes. This 
involves a better understanding of their needs and priorities as well as about us delivering the most effective 
means of communication as possible. Understanding certain behaviours and changing where necessary to 
ensure everyone has the same level of service is key to the success of service changes and continued support. 

 
ENGINEERING  

 Regular meetings with the South Wales Police to form a joined up approach to solve parking issues.  

BUILDING CONTROL  

 Greater cooperation with internal department to share information already held 
 
 

Priorities for Improvement: 
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FLY-TIPPING  

 Liaise more with joint border local authorities to share intelligence and to agree a more consistent approach 
to enforcement to try and collectively reduce fly tipping. 

 Create better links with police to carry out more enforcement activities. 

 Create better working relationships with internal departments, such as Trading Standards, to assist one 
another in enforcement where strengths can be called upon from each team. 

 
PARKS & BEREAVEMENT  

 Better joined up outcomes between parks and  the countryside team to ensure the council’s aims are 
being met and contributed to by both sections working together not in isolation and sometimes at odds 
with each other 

 
ASSET MANAGEMENT AND ESTATES 

 Chase re-instatement of the Cwm Taf Asset Management Group 
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QUESTION 2:  PROVISION & SERVICE DELIVERY 

 
     
     

Question 2.3:  How well does the service understand and use sustainable development (the five ways of working)? 
 

NB:  Only complete the objective relevant to your area- leave the Corporate AREAS BLANK 

Ensure that you place a score in each of the 5 boxes: 0=no evidence; 0.5=some evidence but much to do; 1.0=good evidence but with development needs; 1.5 good 

evidence and embedded practice; 2.0 evidence of being an exemplar for others in this regard. See the Guidance document for a descriptor for each score. 

 Objectives and Corporate Areas of Change 
 

W
ay

s 
o

f 
W

o
rk

in
g 

 
Best 

Start to 
Life  

Working Life Environmental wellbeing Living Well Aggregated Score 

Long term   

Highways - 1 
Development Control - 1.5 

Street Cleansing – 1 
Waste Services – 1.5 

Engineering – 1 
Building Control – 1 

Fly-tipping – 1 
Parks & Bereavement – 1 

 Asset Management and Estates - 1 

  

Prevention   

Highways - 1 
Development Control - 1.5 

Street Cleansing – 1 
Waste Services – 1 

Engineering – 1 
Building Control – 1.5 

Fly-tipping – 1 
Parks & Bereavement – 1 

Asset Management and Estates – 1 

  

P
age 74



Page 73 of 129 
 

Involvement   

Highways - 1 
Development Control - 1 

Street Cleansing – 1 
Waste Services – 1.5 

Engineering – 1 
Building Control – 1 

Fly-tipping – 1 
Parks & Bereavement – 1  

Asset Management and Estates – 1 

  

Collaboration   

Highways – 1.5 
Development Control - 1.5 

Street Cleansing – 1 
Waste Services – 1 
Engineering – 1.5 

Building Control – 1.5 
Fly-tipping – 1 

Parks & Bereavement – 1  
Asset Management and Estates – 1 

  

Integration   

Highways – 1.5 
Development Control - 1 

Street Cleansing – 0.5 
Waste Services – 1 
Engineering – 1.5 

Building Control – 1 
Fly-tipping – 0.5 

Parks & Bereavement – 1 
 Asset Management and Estates - 1 
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JUDGEMENT:   

Once you have assigned a score for each of the 5 ways of working RELEVANT to the Wellbeing objective that the 

service is accountable for, use the performance key below to provide a judgement.  For example, Long Term is 

scored 1.5 in the matrix the judgement is GOOD. 

 

Ways of working  Judgement 

Long term 1 (1.13) - Adequate 

Prevention 1 (1.13) – Adequate 

Involvement 1 (1.06) – Adequate 

Collaboration 1 (1.25) – Adequate 

Integration 1 (1.00) - Adequate 

 

 

SCORE JUDGEMENT  

2 EXCELLENT  

1.5 GOOD 

1 ADEQUATE and needs improvement  

0-0.5 UNSATISFACTORY and needs urgent improvement  
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Planning & Neighbourhood Services 

 

 Highways DC 
Building & 
Property 
Services 

Street 
Cleansing 

Waste 
Services 

Engineering BC Fly-tipping 
Parks & 

Bereavement 

Q 3.1 Good Good  Good Adequate Adequate Good Good Adequate 

Q 3.2 Good  Good  Adequate Adequate Adequate Good Adequate Adequate 

Q 3.3 Good Adequate  Good Adequate Adequate Adequate Good Good 

Q 3.4 Good Good  Adequate  Good Adequate Good Adequate Adequate 

Q 3.5 Good  Adequate  Adequate Adequate Adequate Adequate Good Adequate 

Q 3.6 Good Adequate  Adequate Adequate Good Adequate Adequate Good 

Overall Good Adequate  Adequate Adequate  Adequate Adequate Adequate 

 

 

 

 

 

 

 

 

 

SECTION 3: 
Focus on: Leadership & Management 
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.1:  How effective is leadership of the service? 
 
 
 

 

       Adequate 

     

EVALUATION: When answering the question, consider the following: 
 

 How the service will look in 5 years’ time 

 Head of service and senior managers’ personal objectives linked to service outcomes 

 Successful delivery of personal objectives 

 Elected Members influence on the work of the service 

 Members and senior managers provide a clear direction and culture of open communication, continuous 
learning and accountability 

 

 
 
 

 
DEVELOPMENT CONTROL  
The Development Control service has a clear focus in the medium term. The aim being to continue delivering an 
efficient service with quality outcomes. It is appreciated that the input of other stakeholders and/or other Council 
services is essential to achieve the required outcomes and improve the built and countryside environment of 
Merthyr Tydfil. The recently adopted Replacement Local Development Plan will provide certainty in terms of both 
the location of development and protection of the countryside and ecology. There is an adequate working 
relationship with the Chair of the Planning, Regulatory and Licensing Committee and ad hoc relationships with other 
members of the Committee. Elected Members have a significant influence on the workload of the department with 
many reporting breaches of planning control and requesting further information and advice on submitted 
applications.  The Leader and her cabinet are clear of the importance of the planning process both strategically and 
at a local level. They have regular contact with the department with lead officers often called to meetings to provide 
direction and advice. The Members of the Planning Committee and all Councillors will continue to have in house 
training relating to certain topic areas of planning.   
 
There is a clear sense of direction from the Chief Officer that is disseminated via a culture of regular 1:1's and team 
meetings. The 1:1's and team meetings also facilitate and encourage continuous learning and clearly indicate that 
officers are accountable for their own applications/decisions and how they portray themselves to all customers. 
The lines of communications are clear and the service operates very much on an open door policy. The Leadership 
of the service is good and operates as effectively as possible within the resource available.  
 
Officers are well aware of the need for efficiencies and of the benefits that arise from knowledge sharing, best 
practice, collaborative working, and shared services. The Development Control Section has a Service Level 
Agreement with Carmarthen CBC that enables a minerals planning officer from this LPA to determine minerals 
applications and provide advice on such matters.  
 
A number of mechanisms also exist where practitioners are able to meet and discuss current issues on a regular 
basis. These mechanisms include strategic interest groups and common interest groups such as the South East 
Wales (and wider) Development Management Managers Group and Planning Officers Society for Wales (POSW). 
With the current staffing levels and continued and where necessary improved processes and procedures, Merthyr 
Tydfil Development Control Service will be a top quartile performing LPA in the next 5 years.. 
 
 
 

JUDGEMENT

: 

Current Position: 
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HIGHWAYS 
Neighbourhood Services has a clear focus on the medium term where Highways will become more integrated with 
Engineering by relocating to Unit 5 for office and operational staff by April 2022.  
Highways will still be reliant on Waste, Cleansing, Fly Tipping, Parks and Cemeteries staff to help carry out the 
standby functions such as Winter Maintenance and flooding, however by sharing N.S. staff it is a far more cost 
effective and efficient way to run the service. This also links into Corporate and Wellbeing objectives of being able 
to deliver a sustainable service.  
 
Under the Highways Act 1980 the Council has a statutory duty to maintain the adopted highways, however this can 
be challenging with limited financial and staff resources.  The Highways Management Team manages this through 
scrutinising, planning and prioritising of work orders and essential services.  
 
As the Highways & Fleet Manager, I have regular meetings with both my senior managers who provide clear 
direction of the Councils vision and its supported objectives. At these meetings, we discuss the latest services 
updates and I receive feedback on my performance through staff appraisals.  I also form part of the County Survey 
Society Wales C.S.S.W. management group, which is a wider collaborative management group, made up of 22 
Unitary Councils that meet to identify and share best practice. Where necessary, I disseminate information through 
team briefings to all relevant Highways staff. The leadership within Highways is good because of the regular sharing 
of communication, effective managing of resources and a clear understanding of service demands. 
   
All staff are provided with relevant training to ensure they are able to carry out their roles competently and are 
accountable for the decisions they make. The Highways Management Team are encouraged to undertake 
continuous learning, improve creativity and innovation to enable more efficient and effective ways of working. In 
order to lead and manage Highways effectively I regularly undertake training to develop my knowledge and skills. 
As part of continuous learning, I have recently gained a CMI level 7 Award in Strategic Management and Leadership. 
In order for leadership to be effective within Highways, I have learnt that I have to use a range of leadership styles 
that are appropriate for various situations and different types of people. The Leadership of the service is good and 
operates effectively because staff receive regular training and have a clear understanding of their roles and 
responsibilities. The Highways supervisor & Inspector has recently completed an ILM level 5 in Supervision & 
Management and an ILM Level 3 Team Leading 
 
STREET CLEANSING 

 The Street Cleansing department currently has 1 Manager, 1 Team Leader and 21 operational staff. 

 Since 2014 the department has lost 33% of its workforce and 50% of its machinery although with effective 
leadership cleansing scores (LEAMS) have been maintained. 

 The department is a statutory function and staff work within the parameters of the Environmental Protection 
Act 1990. 

 There has been many changes operationally in 2021 due to the global pandemic. Some staff have been off 
shielding and most meetings are now held via Teams. 

 To ensure safe distancing a number of vehicles have been procured so staff no longer need to share. 

 Some staff are able to litter pick from their homes ensuring social distancing and litter pick the wards they live 
in. 

 We have 2 SLA’s currently in place, MSCP car park and the Merthyr leisure village. 

 We work closely with KWT,Caru Cymru and carry out various activities through local environmental quality 
projects (LEQs). This team works with community groups and internal service areas i.e. Bio-diversity section, 
rights of way and parks. 

 Caru Cymru assist with councillor requests and community clearances on a weekly basis. 
 

WASTE SERVICES  
All Welsh Local Authorities Waste departments have been set clear long-term targets, which are set out in Zero 
Waste 2050 Strategy. Welsh Government have also set an interim target of 70% recycling for 2025. In order to 
achieve the targets Merthyr Tydfil Council Borough Council have developed its 10 year Waste Strategic Plan, 
which was introduced in 2015. This plan was developed in collaboration with Welsh Government/WRAP this 
followed the Welsh Government blueprint in its entirety.      
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Within Waste service I manage 73 permanent members of staff on a daily basis this could be as many as 90 
members of staff with agency staff who cover holidays, sickness and vacant posts. I am responsible for 35 HGV 
vehicles and a number of smaller vans and collection vehicles.  
 
The service collects from more than 40,000 properties on a weekly basis. 
 
We operate 3 NRW permitted waste site this consists of 1 transfer station with over 2 million pounds of 
machinery and 2 HWRC’s. On the 3 sites with environmental permits involved we have to comply with the permit 
conditions this is governed and inspected by the Natural Recourses Wales (NRW) failure to comply would result in 
the authority not being able to collect waste from the residents of the Borough.     
 
Since 2015/16 the Authority has achieved the Welsh Government`s recovery (Prepared for Re-use, Recycled or 
Composted) target of 58% of total waste arising’s. The Welsh Government target for 2019/20 has increased to 
64%. We are currently working towards welsh government target of 70% for 2025 and zero waste 2050. 
 

 The authority waste strategy plan which was introduced in 2015 is a ten year plan this plan helps the authority 
achieve the Welsh Government blueprint.      

 All over above has enabled us to achieve our currently on 66% for 2019/2020 this equates to 2% above the 
target this is improving due to partnership working with all departments.   

 We are exploring every avenue to capture as much recycling and possible and diverting waste from landfill 

 We undertake monthly Alternative Services Delivery (ASD) meeting whereby all of the Neighbourhood 
Services managers and Chief Officer attends along with a HR advisor for staffing issues and advice.  

 Personal objective is to continue to gain the WAMITAB qualification to remain the permit holder for the 
authority 

 Waste contributes to the focus on the future (environmental wellbeing and living well themes) waste also 
contributes to the PSB plan (community resilience and resilience) and the political priorities. 

 Within the past year we have undertaken plastic film collection trails in partnership with wrap where a team 
was chosen to trail extra collection systems. Their involvement and feedback was critical going forward in 
devising the work new process.  

 It was decided that as the services has over 50 staff 1-1’s on that scale would not be feasible, therefore regular 
team meetings take place instead.  

 Conventional means of communication to the majority of staff in the waste department (e.g. email, intranet 
etc.) is not practical as they are not office based and do not have access to the corporate networking 
computers. Therefore, communication (to non-office based staff) is mostly via, notice board, memo’s and 
verbally in team meetings. Office based staff are communicated through weekly/monthly meetings, emails and 
1-1’s.   

 Every member of staff within waste management knows the authorities objective and targets. 

 It is stated to all staff at team meetings that my door is always open for any member of staff 

 I hold monthly HR meeting with a HR advisor covering staffing concerns, policy compliance and general human 
resource issues for the whole department.         

 I hold monthly health and safety meeting with H+S officer and insurance officer this enables us to look in detail 
at any issue which could arise as a result of our operation.  

 We have been working very closely with Blaenau Gwent council with regards to “keeping up with the Jones’s) 
this is a Welsh Government initiative for local Authorities.  

 We are engaging and working on a major project with Waste Savers (private organisation) to open a re-use 
shop I am the leader officer on both the aforementioned projects. 

 We engage with the NRW for returns, record keeping and permit compliance.           
 
ENGINEERING  
The department has a clear focus of what it needs to deliver over the next few years in terms of projects to 
improve infrastructure within Merthyr. The department is also required to fulfil a number of statutory functions 
and all staff members are clear of what is required and are being given the resource and training to undertake 
their duties successfully. Weekly team meetings are held where updates are provided to all staff to keep them 
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informed of any changes. Staff are given the opportunity to discuss any issues they may have and to seek advice 
from other staff members.  
 
The influence and involvement of the elected members is generally considered to be proportional and perceived 
as positive. There is a less positive response in relation to what the service is likely to look like in 5 years time as 
there is a great deal of uncertainty as to the affects of the current Covid situation and what long term impact it 
will have on budgets. All staff understand the need to find ways to generate income into the department to 
become self sustaining therefore engagement with Blaenau Gwent CBC and other external agencies is being 
explored.  
 
As Manager I am in regular communication with Senior Engineers to provide clear direction of the Councils vision 
and its supported objectives. I also attend the County Survey Society Wales Engineering group involving 
representatives from the 22 Councils in Wales that meet to identify and share best practice. Updates are then 
provide to staff within the department 
 
BUILDING CONTROL  
Building Control primarily deals with health and safety matters and as such tends to operate in the short term but 
through the implementation of statutory legislation look to provide benefit in the medium to longer term. The 
service manager has delegated authority in almost all areas of the service and therefore there is less Councillor 
interaction and requirements to present reports to committees than other departments. The service is in direct 
completion with the private sector for its Building Regulation work. There is a requirement for the Building 
Regulation part of the service to be self-financing. In order to do so the service sets its own fees and looks to reduce 
expenditure to minimum but while providing an excellent service. Therefore, all officers have a good understanding 
of budgets and costs. There is good working relationship with Councillors who appear to understand the scope and 
function of the service. The service encourages interaction with Councillors and senior officers.  
  
Team meetings are held weekly and 1:1’s are held with all team members monthly, The chief officer holds regular 
1:1s with the service manager which allows dissemination of information from top to bottom which allows for clear 
lines of communication throughout the service. There is also good communication between the Building Control 
service manager and other service mangers.   
  
The service manager is part of a wider network LABC Cymru and LABC representing all Local Authority Building 
Control Departments in England and Wales. Regular manager meetings are held with South Wales managers, which 
reports to Welsh management group, which in turn has representatives on the National management group. LABC 
is the largest Building Control Body in the country and representatives sit upon government working groups etc   
  
The service participates in the national LABC partnership scheme, which allows LABC departments to share 
resources and to collaborate with national companies to compete with the private sector.    
  
The service has over the preceding years found due to Austerity its operational budgets cut year on year and more 
pressure to bring in additional income while maintaining service and looking to improve service delivery. Recently 
due to staff absence, the service manager has been asked to assist in delivering other departments and regularly 
provides advice and support to other departments  
  
The section currently delivers the administrative function of the SAB regulations provided by the Drainage Section   
  
Within the next 5 years due to the ages of the officers it is highly likely that 2 of the 3 Building Control professionals  
officers may have retired leaving the section open to market forces of recruitment and reduction in experience and 
expertise.  Changes in legislation due to the Grenfell disaster will have a large impact upon the service and individual 
officers. The department will need show it administers applications and processes  
 
FLY-TIPPING  

 We follow the parameters set out in the EPA 1990. 

 Removal of fly tipped waste off council owned land is a statutory function 
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 We are a small team and aim to remove waste off council owned land within 5 working days, however as our 
operational team has reduced by 50% our timescales are set to increase.  

 We work closely with number of external and internal partners as fly tipping is closely linked with other 
offences.  

 We are involved in a multi-agency workshop run by the Commoners association.  

 Complaints have decreased in 2019/20 compared to 2018/19 which shows good leadership.  

 The fly tipping/Enforcement service area will be transferred to the public health department as from April 1st 
2021.  

 There have been many changes operationally in 2021 due to the global pandemic. Some staff have been off 
shielding. 

  Meetings are now conducted via Micro soft teams. 

 To ensure safe distancing an extra vehicle has been procured and the two staff have one vehicle each. 

 The current EHO has gone on maternity leave and her replacement will commence working for the authority 
on April 1st 2021. 

 Fly tipping complaints on unregistered land will be actioned with assistance from probation. 

 We actively participate in NRW’s enforcement group. 

 We work closely with Keep Wales tidy, Natural resources Wales, Fly tipping action Wales and 3rd parties. 
 
PARKS & BEREAVEMENT  
Recent changes in the neighbourhood services structure mean that now the parks department has one team 
leader acting under the overall manager.   The bereavement services section will be managed by a bereavement 
services and street cleansing manager acting under the street scene manager. The manager reports directly to the 
Chief Officer of Neighbourhood Services. 
Regular meetings (weekly) take place to discuss general operational matters as well as more strategic change 
management issues. 
Communication is via meetings (Microsoft Teams since Covid pandemic) , one to ones, emails and through the use 
of SOAPS ,council policies and procedures. – (Managers objectives linked to service outcomes). 
 
The department’s strategy on a page is linked to the wider neighbourhood services SOAP and to the council’s 
goals. 
A good working relationship exists between the service portfolio member as well as the other elected members.  
Fortnightly meetings used to take place with the portfolio member but these have become less frequent since the 
pandemic although TEAMS meetings take place. 
 
The manager sits on various collaborative forums such as the ‘Green Space Wales’ forum comprising parks 
managers from other authorities and the Bereavement Services forum sharing good practice and ideas.  These 
ideas are brought back and discussed at a local level and if worthy can be implemented into the council’s working 
practices. 
 
BUILDING & PROPERTY SERVICES 
 
ASSET MANAGEMENT AND ESTATES 

 The medium to long term plans of the service are set out in the Corporate Asset Management Plan which is 
closely aligned to the Focus on the Future Document and also the Improvement and Transformation Plan 

 The services Operational Plan is agreed every year and all members of the team are included in its drafting and 
implementation. Targets outlined in the Operational Plan are aligned to the Asset Management Plan and inform 
individual targets set for each team member as part of their 1:1 and performance management process. This 
clearly shows all team members of the “golden thread” of their personal contribution to achieving the priorities 
of the Council. 

 Regular 1:1’s take place between the Corporate Property Group Manager and the Chief Officer for 
Neighbourhood Services when priorities and issues are discussed. 

 Limited direct communication currently takes place with the Portfolio Member, although a regular Portfolio 
meeting has recently been set up which includes the Portfolio Member. 

 Regular 1:1’s are undertaken with all staff, including the Cleaners. 
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 Training needs are identified as part of the 1:1’s and formal training and informal training by colleagues is 
arranged as necessary. 

 Weekly team meetings take place to discuss any issues and collaboratively work towards problem solving 
 

 
 
 

 
DEVELOPMENT CONTROL  
In the first two quarters of 2020-21 performance in terms of the speed of determining planning and other 
applications was well above the Welsh Average. We were first in the first quarter of the Welsh Government 
Development Management Quarterly Survey and second in the other quarter. 
 
HIGHWAYS 
Performance Indicators 
For 2019.20 Welsh Government P.I.  
The Welsh Government P.I. THS/009 is the average number of days street lights are restored.  
SOAP’s – Councils Objectives 
County Survey Society Wales – sharing best practice with 22 Councils 
Regular Training 
 
STREET CLEANSING 

 Weekly meetings held with the Team Leader. 

 Monthly meetings held with Keep Wales Tidy. 

 Internal grievance issues dealt with effectively. 

 Regular on site meetings with commoners association and various councillors linked with community groups. 
 
WASTE SERVICES  

 I hold a weekly / fortnightly and monthly waste management meeting with different departments and 
stakeholders enabling me to strategize the waste management plan this is a effective use of time for all staff 
and managers.    

 Since 2015 we have followed Welsh Governments blueprint for kerbside recycling. 

 I  have engaged through regional meetings with all neighbouring authorities to choose best practises  

 I have been working with WRAP Cymru to maximise recycling from all service areas and departments 

 I attend waste benchmarking meeting and share good practice from them and to them. 
 
ENGINEERING  

 Weekly team meetings with all staff 

 Attendance of County Surveyors Society Wales Engineering Group meetings 
 
BUILDING CONTROL  

 The service actively participates in a national partnership scheme, which consist of all Local Authority Building 
Regulation departments in England and Wales. The scheme is a formal collaboration between Authorities and 
seeks to retain work from the private sector.  

 Supports internal departments when construction expertise is need or to help facilitate work or deliver services.. 
 
FLY-TIPPING  

 1:1 meetings 

 Weekly team meetings 

 Daily communication with operational teams 
 
PARKS & BEREAVEMENT  
Weekly operational meetings usually take place with managers and team leaders which keep people informed of 
goals and progress on projects.  However, these have been less frequent due to social distancing issues, 

Good Practice: 
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availability of suitable equipment (early in the pandemic) and resource pressures.  Regular communication with 
staff via meetings and presentations (e.g. informing staff of the benefits of reduced frequency grass cutting to 
provide more biodiversity benefits.  This meets the requirements of the council’s Nature Recovery Plan)–(Joint 
outcome with Countryside section) 
Manager not always relying on dissemination of information being done solely by the team leader.  When 
required meeting lower tiers of staff to discuss corporate issues such as altered working practices due to the 
pandemic  and future budget issues.  (This is beneficial as it shows support to employees and can also help shape 
behaviour and beliefs). 
Training audits take place which are linked to a training programme.  This aids personal development of staff and 
career progression. 
An “Open Door” Policy exists for staff to discuss concerns with manager.  (culture of open communication, 
continuous learning and accountability) 
Manager is part of the Senior Leadership Team (SLT), the corporate information from these meetings is 
disseminated to managers and team leaders. 
Manager and team leaders trained to ILM level 5 or equivalent. 
Regular Stake holder meetings with private bodies such as ‘Friends of Taff Bargoed’ and Cyfarthfa, Merthyr 
Football League.  (Partnership with Private Sector) 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Good links between 1:1’s, Operational Plan, Asset Management Plan and Corporate priorities. 

 Excellent communication and relationships between all members of the team. 

 Highly trained and motivated staff with significant on-going personal development and training. 
 

 
 
 

 
DEVELOPMENT CONTROL  

 Welsh Government – Development Management Quarterly Surveys 
  

HIGHWAYS 

 Annual performance WG 

 Evidence of Leadership training 

 Regular Meetings 

 Take part in wider collaborative groups 

 Staff Appraisals – Objectives met  

 SOAP’s 

 Mid Term Financial Plan 

 Succession Planning 
 
STREET CLEANSING 

 SOAP. 

 LEAMS scores maintained. 

 Introduced more effective way of working 

 Improved communication with residents (ie. letter drops in hotspot areas) 

 Local councillor correspondence. 
 
WASTE SERVICES  

 Vacancy moratoriums. (I make sure we fill any vacant posts within the recycling collection service in order to 
ensure in continuity with collection crew and an ownership of the collection areas).     

 Diary entry and Cabinet / CMT meeting minutes - raining session  for Cabinet and senior management to 
enhance their knowledge and history in the waste department taking into account the blueprint and waste 
management strategy. 

Evidence: 
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 Meeting minutes - We undertake monthly Alternative Services Delivery (ASD) meeting whereby all of the 
Neighbourhood Services managers and Chief Officer attends along with a HR advisor for staffing issues and 
advice.   

 Sickness records - All sickness absences are dealt with in accordance with the corporate sickness policy.  

 Diary entries for regular team meetings.  

 Performance appraisal records - carried out in accordance with the strategy and any training needs sourced. 
Any reasonable requests for training will be considered and where possible accommodated. 

 1:1 diary entries - carried out in accordance to the policy 

 Diary entries and actions from team meetings - Staff are motivated by inclusion in team and project meetings, 
regular updates from management, and an allowance to take ownership of their roles working to timely 
deadlines. Due to efficiencies front line operational staff are harder to motivate but keeping them informed of 
any changes and any developments helps their motivation   

 HR records - I have a close working relationship with occupational health and provide staff and approve 
medical treatment when required. 

 We have an extensive training matrix which we use to develop staff for progression      
 
ENGINEERING  

 Minutes from meetings 

 Staff Appraisals 

 Mid Term Financial Plan 

 Contracts  

 Project lists 
 
BUILDING CONTROL  

 Over 90% of fee earing work is retained against completion of the private sector (CAPS report)   

 Over 3,500 Building Regulation applications carried put annually   

 All inspections when requested are carried out on the same day  

 90% of Dangerous structures reports are investigated within 24hrs (Caps Report)  

 Building Regulation applications are determined with in the required statutory timescales 
 
FLY-TIPPING  

 SOAP 

 WDF 

 Tascomi 

 Letter drops to problematic areas. 

 Daily contact with councillors via emails and phone calls. 
 
PARKS & BEREAVEMENT  

 Good record of budgetary control 

 Present and historic Medium Term Financial Plans (MTFP) show delivery of efficiencies over time. 

 A smaller more compact department with fewer staff and resources but still delivering an adequate service. 

 Change management has been effective in delivering significant changes over the last ten years. 

 Low levels of sickness. 

 Good working relationship with members of the team and with management. 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Asset Management Plan 

 Operational Plan 

 1:1’s 

 Meeting notes/correspondence 

 Training documentation 

 Operational Plan 
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DEVELOPMENT CONTROL  

 Additional in-house training opportunities for Planning Committee Members and all Councillors. 

 Greater collaboration with the Councils Housing department, developers and Housing Associations to 
ensure the delivery of affordable housing and housing for the homeless in the correct locations. 

HIGHWAYS 

 Ongoing – Succession planning 
 
STREET CLEANSING 

 Continue to improve communication via Social Media channels. 

 Introduce regular ward meetings with Councillors. 

 Set-up quarterly meetings with Chief Officer and Portfolio Member. 

 Up-skill staff and introduce apprenticeship scheme. 
 
WASTE SERVICES  

 To fill any vacant posts within the recycling collection service. This would result in continuity with collection 
crew and an ownership of the collection areas.     

 With more capacity we would benefit from more frequent team meetings.  

 For succession planning the department would benefit from ILM training courses but this is difficult to achieve 
due to capacity issues. 

 Greater training for frontline service providers 

 To develop a training pack for elected members and senior management to enhance their knowledge and 
history in the waste department taking into account the blueprint and waste management strategy. 

 
ENGINEERING  

 Additional training for all staff members.  

 Further collaboration with Blaenau Gwent to generate more income 

 Explore opportunities to generate further income on a regular basis 

 Improve interaction with staff members following the introduction of agile working 
 
BUILDING CONTROL  

 Address the issue of aging demographics in the section to safeguard the future of the service by looking towards 
recruitment of an apprentice or trainee   

 Set up regular meetings with legal team to strengthen enforcement   

 Set up a procedure to deal with SAB approved schemes both at plan stage and at inspection to avoid conflict 
between the Building Regulations and the Flood and Water Management Act ( SAB regulations)   

 Further develop succession planning for officers  
 
FLY-TIPPING  

 We sometimes have to prioritise elected member complaints over existing complaints which can affect our PIs. 

 Work better with CCTV to target areas for surveillance.  

 Work more closely with Corporate Communications to promote the work within the team on social media. 

 Work more closely with internal service areas and share information with trading standards, waste wardens 
and environmental health. 

 
PARKS & BEREAVEMENT  
Communication between departments within Neighbourhood Services has improved but further work can be 
done to bring closer working and consistency in how they operate. 
 

Areas for Development: 
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More ‘visible’ management required.  Time needs to be allocated to this element.  This has been difficult in the 
pandemic especially with front line staff who do not have access to a PC 
 
BUILDING & PROPERTY SERVICES 

ASSET MANAGEMENT AND ESTATES 

Work more closely with the Portfolio Member to agree priorities going forward 

 
 
 

 
DEVELOPMENT CONTROL  

 No detail provided 
 
HIGHWAYS 

 Ongoing – Succession planning 
 
STREET CLEANSING 

 Elected members to be reminded of correct process when reporting issues/complaints. 

 Reintroduce internal Enforcement Officers. 

 Request growth for more operational staff. 

 Request more signage in problematic areas throughout the County Borough. 

 Kickstart scheme to be introduced in April, extra resources. 

 Look at releasing staff VER, street cleansing has an ageing workforce. 

 Purchase of electrical sweeper. 

 
WASTE SERVICES  

 Ensure collection crews place receptacles back correctly outside residents homes 

 Investigate poor performing areas  and identify solutions. 

 There is an over reliance on certain staff within the department with a number of SPODs identified. 

 To fill any vacant posts within the recycling collection service. This would result in continuity with collection 
crew and an ownership of the collection areas.     

 
ENGINEERING  

 Explore opportunities to generate further income on a regular basis to offset future budget cuts and become 
self sustaining as a department 

 
BUILDING CONTROL  

 Develop business plan for apprentice recruitment  

 Develop succession plan for officers 
 
FLY-TIPPING  

 Encourage elected members and members of the public to report all complaints through the online form so all 
reports are dealt with in the same way.  

 Purchase a Revader camera to carry out overt surveillance. 

 Work in conjunction with CCTV to highlight areas for fly tipping surveillance.  

 Purchase of revader camera not pursued due to data issues and costs experienced by community safety team 
 
PARKS & BEREAVEMENT  
Look at possibilities to free up time to enable manager to be able to spend time within the different sections. 
Ensure communication to lower tiers of staff is in place and is effective and appreciated. 
 

Priorities for Improvement: 
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As the staff numbers have been reduced over the last decade a skills shortage has developed and resilience has 
suffered as well as the ability to change staff through natural wastage and VER. 
 
New staff need to be brought in to take the place of the aging workforce, some of these will be the team leaders 
and managers of the future 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

Work more closely with the Portfolio Member to agree priorities going forward 
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.2:  How effective is people management in the service? 
 
 
 

 

       Adequate 

EVALUATION: When answering the question, consider the following: 
 

 Sickness absence management 

 Performance appraisals 

 Management of poor performance 

 Staff perception of management 

 Motivation of staff 

 Service resilience and over-reliance on key officers 
 

 
 
 

 
DEVELOPMENT CONTROL  
The speed of determination of applications has improved significantly since 2013 and is now consistently excellent. 
Officers develop their skills through regular 1:1’s and team meetings where a variety of types of applications are 
discussed. This allows officers to consider the issues surrounding more complex applications that they may not 
necessarily deal with on a daily basis. In order to improve skills and knowledge, applications can then be allocated 
to certain officers that not only helps from a management point of view but also motivates and encourages staff. 
The performance of individuals and the wider Development Control team is discussed during monthly 1:1 and 
weekly team meetings. Officers are not only aware of their own individual performance (and if it needs to be 
improved) but also the performance of the team as a whole. They are aware of all performance indicators and how 
the section is performing when compared to other authorities. The team approach is extremely important and is 
evident in the way that officers are keen to help each other. Officers knowledge and experience is also gained 
through attending relevant courses (budget depending).  
 
Sickness absence is non-existent for the vast majority of staff in Development Control with only 1 member of staff 
taking sick leave in the last year.  
 
It is inevitable that, in a relatively small team with single individual unique posts, there is a reliance on key officers. 
The Group Leader post in the past has been particularly vulnerable in terms of succession planning. However, over 
recent years, leadership tasks have formed an essential part of the development of the Principal Planning Officer. It 
is now considered that the service is fairly resilient in terms of the dependence on key officers. 
 
HIGHWAYS 
Sickness absence management 
Highways sickness is generally very low, however, any sickness issue we have are addressed by working with HR this 
has resulted in one member of staff retiring through ill health and the other was managed back to work.  Currently, 
there is no staff members on long-term sickness, but it is a challenge with an aging workforce. Highways effectively 
manages sickness absence through MTCBC policies and the support of our HR department. 
 
Performance appraisals 
Highway office staff have regular performance appraisals and any issues are addressed through dialogue, 
assessment of training needs and/or implementing revised or new working processes and procedures.  
The Highways Management Team monitors operational staff performance, through staff appraisals and analysing 
the performance data from the Mayrise System. The Highways Supervisor through the application of the MTCBC 

JUDGEMENT

: 

Current Position: 
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capability and performance policy deals with any concerning issues or poor performance. Actions for improvement 
are recorded and monitored and reviewed on a quarterly basis.  
 
Service resilience and over-reliance on key officers 
Due to the reduction of staff because of efficiency cuts there is an over reliance on key officers within the Service. 
To manage this Highways have developed a succession plan, which includes the recruitment of apprentices, the 
introduction of training to buddy and the mentoring of supervisors and highways inspectors. Succession planning 
will enable Highways to manage the strain on key officer’s workloads through training and skilling up additional staff 
to share workloads and build resilience within the Service 
 
STREET CLEANSING 

 Sickness levels below 3%. 

 Performance Appraisals carried out in team meetings, not on a 1:1 basis. 

 Internal Corporate Culture Survey recently carried out. 

 Staff morale is low due to Covid-19 and some staff shielding. Staff are missing interaction and sometimes feel 
isolated, however they appreciate safety during these turbulent times is paramount. 

 Appraisals ongoing. I meet the team leader and he disseminates council priorities. 
 
WASTE SERVICES  

 Every member of staff are interviewed and supported during sickness absence 

 Regular meetings are held with staff to inform them of any changes 

 Staff are offered training for personal development  

 Staff are aware of all relevant risk assessments and SSOW. 

 Staff ideas are always listened to. 

 1:1s are carried out regularly supporting staff where necessary. 
 
ENGINEERING  
Engineering staff have regular one to one meetings with their line managers and team meetings are held weekly. 
Sickness absence levels are excellent within the department.  
 
Staff are offered training to improve in their development and keep them motivated. Staff are also offered the 
opportunity to carry out different roles on projects to further develop their skills.  
 
The staff within the Engineering Section generally had a positive perception of the manager and indicated that 
they were well motivated. They perceived that the manager had a good understanding of each service area and 
was able to understand the problems that the staff were required to deal with.  
 
The addition of new staff over the last 12 months has provided a fresh approach to work and has improved 
motivation among other staff members. It has also increased resilience within the department by removing single 
points of dependency.  
 
BUILDING CONTROL  
Officers are working at capacity, applications have increased and legislation changes both amendments to and new 
legislation has significantly increased the complexity of each application. There are significant changes expected this 
year to both Part B ( Fire) to reflect the failings identified since the Grenfell disaster and also Part L (conservation of 
fuel and power) to meet Governments obligations and target for carbon reduction. This has and will increase 
workload and require additional training and expertise. However, determination rates and inspections remain 
constant and workloads are continually assessed.  
  
Daily discussions take place regarding applications and legislation; this is in addition to more formal weekly team 
meetings etc and ensures consistency in the interpretation and enforcement of legislation. It also allows for 
workload to be monitored, application types to distribute evenly and development of officers to be continual.   
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A consistent team approach and officer training and development is essential if the department is to continue to 
maintain its market share and provide a high level of service meeting statutory targets.  
  
Staff are rarely sick with only one member of staff having a short period (3 days) sickness within the last 12months.  
  
As the team is small and highly specialised requiring professional qualifications and experience there is an over 
reliance on them and any reduction would have an impact upon the service, there is no principal post and smaller 
numbers than in some other teams so succession planning has been applied to the two officer posts who report to 
the Group leader. To exacerbate demographics of the staff ages are older and also recruitment may be difficult due 
to completion with the private sector and the sustainably higher wages offered.  There is also an increased 
dependency on the section from other internal departments for specialist knowledge and support as budget 
reductions have had an impact on staff recruitment.  
 
FLY-TIPPING  

 Sickness levels are good. 

 Internal corporate culture survey recently carried out. 

 Communicate regularly throughout the day with operational staff to support them in their roles. 

 Only one person within the team can take certain enforcement action. 

 Covid-19 has impacted on sickness absence, 1 of the 2 operatives has been required to shield.  

 Staff meetings have stopped, however daily contact is maintained. 
 
PARKS & BEREAVEMENT  
Some training has been delayed due to the pandemic as one to one training such as specific driving has been 
curtailed for social distancing reasons.  However, training is a high priority within the department and individuals 
are encouraged to attend training courses.  Training is carried out on a variety of disciplines based on a needs 
analysis and training audit carried out within the department.   
The manager appreciates the value of Personal Professional Development Plans (PPdPs) and one to one meetings, 
however time constraints have seen these decrease recently and this needs to be addressed.   
Motivation of staff has been difficult in the last 10 years due to efficiency savings cutting front line numbers, 
however remaining staff are loyal and dependable with sickness levels usually below the council’s target of 5%. 
 
Staff perception of management. 
During the pandemic, most front line staff were required to carry on working albeit in a different way with social 
distancing and using extra vehicles being the norm.  It is important that front line managers maintain a visible 
presence and in some circumstances, working from home is not a good idea and can give the wrong impression to 
staff working under that particular manager.  A good relationship exists between manager and team leaders 
where frank and open discussions can take place in the weekly meetings.  Morale of grounds staff is better than in 
previous years as the council is a bit more stable financially. Staff have access to meet the manager and 
management has reassured staff as necessary during the process of budget announcements and pandemic related 
changes to working practices. 
 
Motivation of staff 
Parks staff have been keen to help in difficult situations and are well motivated.  They performed extremely well 
when they were set the challenge of building the mass testing stations in a number of sites throughout the county 
borough.  External partners such as the army commented on how well they worked.  Similarly, in the flooding and 
storms it was these staff alongside street cleansing staff who were largely responsible for the clear up and the 
subsequent positive feedback from members of the pubic. 
  
Service resilience 
There is an over reliance of key staff and with an aging workforce it is critical that there is succession planning for 
the future.  We have in recent years employed four apprentices which were started under a joint collaboration with 
Rhondda Cynon Taff.  Ways to expand on this are being explored. 
 
 
 

Page 91



Page 90 of 129 
 

BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Sickness absence is low in the Asset Management and Estates team with the exception of one recent 
incidence of long term sickness absence. Any issues are quickly managed through the sickness absence 
procedures.  

 Regular 1:1’s are undertaken and issues relating to training requirements, mentoring or potential poor 
performance are managed effectively. 

 There is good team working between all members of the team and support and guidance is readily available 
from the managers and colleagues whenever required. 

 Historically there has been an over-reliance on individuals, but development of some members of staff have 
reduced these issues. Also the improvement of data management has meant that there is less reliance on 
an individuals memory and knowledge.  

 Succession planning has been considered by ensuring that all members of the team have been fully trained 
and are sufficiently experienced to succeed more senior members of the team. Further work may be 
required as a number of the team are of a similar age and potentially able to retire at the same time. 

 

 
 
 

 
DEVELOPMENT CONTROL  

 Regular 1:1s and team meetings. 

 All officers involved in consultation responses to Welsh Government. 

 Visits arranged to sites where lessons can be learnt from both good and bad practice.    

 Open door policy of all senior officers. 
 
HIGHWAYS 

 Regular Meetings 

 Monitor & Manage staff sickness 

 Staff appraisals 

 Succession Planning 

 Relevant Training for Staff 
 
STREET CLEANSING 

 Weekly meetings held. 

 Open door policy adopted. 

 Engage/consult staff when proposing to implement change. 

 Recent staff meetings undertaken to ensure black bag splitting is carried out. 
 
WASTE SERVICES  

 Minutes are held of staff meetings  

 Sickness absence meetings are recorded and any support evidenced 

 Performance appraisals are filed and reviewed  

 HR21 records  

 Occupational health records and any medical needs 

 360 performance appraisals 

 1:1s carried out regularly 

 Monthly team meetings are held    
 
ENGINEERING  

 Regular one to one meetings 

 Weekly team meetings 

 CPD’s for staff 

Good Practice: 
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 Staff appraisals  

 Training for staff 
 
BUILDING CONTROL  

 Regular team meetings and 1:1s  

 Informal daily discussions and sharing of knowledge   

 Open door policy 
 
FLY-TIPPING  

 Weekly meeting held. 

 Open door policy is adopted. 

 Take on board staff opinions for day to day activities 
 
PARKS & BEREAVEMENT  

 Training audit kept up to date. 

 360 degree appraisals carried out and analysed (not done since Covid) 

 Regular communication on relevant issues disseminated to all levels. 

 Continued career development for managers and staff to attend training courses and seminars in their field of 
expertise 

 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Regular 1:1’s and Team meetings 

 Good communication and team working 

 Good training and personal development plans in place 
 

 
 
 

 
DEVELOPMENT CONTROL  

 Performance reports on individual officers 

 Performance Appraisals 

 Sickness records 
 
HIGHWAYS 

 Regular Meetings 

 Monitor & Manage staff sickness 

 Staff appraisals 

 Succession Planning 

 Relevant Training for Staff 
 
STREET CLEANSING 

 Sickness data. 

 Distribute monthly performance data to display in communal areas ie. staff/mess rooms. 

 Meeting notes. 
 
WASTE SERVICES  

 Meeting minutes 

 1:1s documentation 

 Appraisals 

 Sickness records 
 

Evidence: 

Page 93



Page 92 of 129 
 

ENGINEERING  

 Staff appraisals 

 Sickness records 

 Meetings 

 CPD certificates 
 
BUILDING CONTROL  

 Sickness records   

 1:1 records 
 
FLY-TIPPING  

 Sickness data HR21  

 Minutes of meetings 
 
PARKS & BEREAVEMENT  

 Training audit report. 

 Minutes of meetings. 

 Correspondence and communication between staff and management. 

 Training programmes and attendance records from seminars and courses  
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Sickness data 

 1:1’s 

 Meeting notes 

 E-mails and correspondence 

 Training documentation 
 

 
 
 

 
DEVELOPMENT CONTROL  

 Continue to develop skills of planning officers, in terms of dealing with more complex applications. 

 Develop the skills of officers in terms of dealing with listed building applications and other historic asset 
queries 

HIGHWAYS 

 Succession Planning 
 
STREET CLEANSING 

 Improve ‘direct’ communication with frontline staff. 

 Identify training requirements of staff. 

 Introduce a training programme and apprenticeship scheme. 
 
WASTE SERVICES  

 Succession plan 
 
ENGINEERING  

 Further training for new staff 

 Increase number of CPD events for staff 
 
BUILDING CONTROL  

Areas for Development: 
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 Keep supporting officers generally and mentoring of more complex applications and management procedures 
to help develop succession planning  

 Develop business plan for apprentice/trainee position 
 
FLY-TIPPING  

 Identify training requirements of staff 

 Formally meet more regularly with staff so concerns or opinions are recorded more often. 

 Staff have requested assistance with bulky fly tip removals, this has been actioned with assistance from 
highways and waste services using their hiab lorries 

 
PARKS & BEREAVEMENT  

 Review training needs analysis. 

 Review age profile within department. 

 Seek opportunities to employ more apprentices. 

 Look at possibilities to engage more with staff below the supervisory level to get their feedback and 
perceptions of the service. 

 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Succession Planning 

 

 
 
 

 
DEVELOPMENT CONTROL  

 No detail provided 
 
HIGHWAYS 

 Succession Planning 
 
STREET CLEANSING 

 Relocation of cleansing staff – to be located in same depot as Manager. 

 The above has been carried out February 2021, all allocated at unit 20. 
 
WASTE SERVICES  

 Training crew to replace receptacles correctly 

 Co-ordinate collection rounds with street cleansing to ensure streets are left clean. 
 
ENGINEERING  

 Further training for new staff to improve their knowledge and skills 
 
BUILDING CONTROL  

 Develop succession planning further  

 Develop business plan for apprentice/trainee 
 
FLY-TIPPING  

 Schedule monthly operational meetings with staff.  

 Due to Covid-19, not achievable to meet staff monthly, however daily contact and socially distanced meetings 
take place as and when required. 

 
 
 

Priorities for Improvement: 
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PARKS & BEREAVEMENT  

 Review training needs analysis. 

 Review age profile within department. 

 Flag up the need for recruitment of new staff/apprentices  
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Succession Planning 
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.3:  How effective is resource management in the service? 
 
 
 

 

       Adequate 

EVALUATION: When answering the question, consider the following: 
 

 Value for money 

 Budget management 

 Delivery of planned efficiency savings  

 Aligning resources to deliver service and corporate outcomes 
 

 
 
 

 
DEVELOPMENT CONTROL  
There is a lack of information, relating to value for money in service delivery, which enables accurate comparisons 
between LPA Development Control sections. Even if such information was available no two departments are the 
same and therefore it would be difficult to arrive at any useful conclusions. Indeed, value for money is difficult to 
gage if there is no charge for a particular service. For example, the section provides a duty rota service which 
enables all customers to obtain advice from officers and support staff at any time (office hours) of the week. 
Previous customer surveys have found that this service is viewed as extremely important in Merthyr Tydfil. 
 
The pandemic and Brexit have significantly impacted on the number of major planning applications which have 
been submitted to the Authority. These types of applications demand the highest application fees and thus would 
positively impact on the income received by the service. For example, a single major application could command a 
fee (income) which would have a significant positive impact on the budget. As such, it is notoriously difficult to 
provide planning fee income projections. The Welsh Government recently increased in fees by 20% which is 
helpful. However, research is still ongoing (ARUP on behalf of WG) relating to ‘Full Cost Recovery’ (i.e. planning 
application fees should recover all the costs associated with determining planning applications). 
 
In an attempt to enhance income, planning performance agreements (PPA) have been introduced. These are 
basically an agreement between the applicant and the LPA that give certainty to the level of service provided and 
the speed in which applications are determined. The current cost of a PPA is based on 17% - 20% of the 
application fee.   
 
HIGHWAYS 
Highways maintains 336km of adopted highways network, 7,500 Street Lights and 12,000 gullies.  To be able to 
manage this with fewer resources, because of efficiency cuts, has meant that the Service resource management has 
had to become more efficient through working smarter and shared service between Neighbourhood Services. 
 
Highways have trained Parks, Cleansing, Cemeteries and Waste Departments drivers to utilise them for 
precautionary gritting and adverse weather. Highways also share plant with other services, for example, JCB’s with 
cemeteries when graves need to be excavated or using the Hiab lorry when fly tipping needs to be picked up. In 
addition, Highways uses the Parks Department to cut back and remove any dangerous trees that impinge on the 
highways. All Neighbourhood Service drivers have been trained to drive waste and recycling vehicles, which provides 
them extra capacity for when they are short of drivers.  Shared services and joint working has helped to align 
resources across all areas, to provide efficient services, and to meet Corporate objectives. 
 
 

JUDGEMENT

: 

Current Position: 
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STREET CLEANSING 

 Department currently under-resourced, lost 33% of the workforce and 50% of its machinery. 

 Reduction in budgets year on year. 

 Reduction in resources has reflected massively on PIs 

 Town centre cleansing – Cleansing schedule required to improve area and new bus stop. 

 In line with regen requirements, create town centre supervisor role. 
 
WASTE SERVICES  

 Our current material recycling contracts have recently been procured using a competitive tender process. 

 All waste operational staff are trained on both residential and commercial waste collections and there are also 
additional collection staff that have Light Goods Vehicle (LGV) in order for greater efficiency and flexibility 
across the services area.  

 Within the Neighbourhood Services there are many examples of shared resources. For example, waste staff 
helping out when in inclement weather (white-out), LGV trained staff from other areas driving for Waste 
Management when required, and shared enforcement officers. 

 A lot of resources are provided with external funding. There are strict requirements associated with these 
grants to accurately monitor spend and ensure effective management of the resources. 

 
ENGINEERING  
The department is proving to be adequate in ensuring that our statutory duties are met. Staff resource has 
increased over the last 12 months to meet additional service demands. The department is utilising Welsh 
Government funding opportunities to increase resource and improve infrastructure within Merthyr.  
 
All projects are procured via a competitive tender process and the lowest tenderer is awarded the work to ensure 
each project provides value for money for the authority. The department also manages its revenue budgets 
efficiently to ensure there are no overspends.   
 
The department has been exploring opportunities to generate income over the last 12 months to offset any future 
budget cuts.  
 
BUILDING CONTROL  
The Building Regulation function of the Building Control service is in direct completion with the private sector, this 
is the fee earing part of the service. There is also a duty for that part of the service to be cost neutral. Unfortunately, 
many of the costs attributed to the section costs i.e CEC’s are out of the control of the section and relate mostly to 
on costs, there is no mechanism for challenge to these costs and sufficient information is not provided to enable 
challenge or any alternative to provide value for money. These costs add to the overall cost to the section and these 
costs form part of the cost recovery, which places an added burden to bring in fees. Further to this regular monthly 
budget sheets are not always available and this makes budget monitoring difficult even though there is an 
expectancy to monitor and control budgets.   
  
Due to the above, there is no information available to compare Local Authorities as each LA has different fee 
structures and costs to cover. Performance indicators are no longer required by WG so there is no comparison data 
available.    
  
The Section however does currently achieve cost recovery on its Building Regulation function, CIPFA regulations 
does not permit the Building Regulation fees to cover any other part of the service to ensure a fair and level playing 
field with the private sector.   
  
Over the last several years, the operational budget has been severely cut year on year and is now to the point that 
there is a high probability that over expenditure will occur as result of essential expenditure to run the service. 
 
FLY-TIPPING  

 The operational fly tipping team has been reduced by 50%  

 Reduction in budget means more work is being distributed to less people.  
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 Caru Cymru member of staff has assisted with fly tipping removals. Keep Wales tidy who provide the budget 
for the operative have highlighted fly tipping has one of their three main priorities. 

 
PARKS & BEREAVEMENT  
The manager is responsible for the departments spend and income generation.  Regular monthly meetings take 
place with the accountant to ensure spending is on track and to adjust projections on a regular basis.   
 
Longer term planning and projections via the MTFP are discussed and worked on to achieve projected efficiencies. 

The department manages its budget effectively with no overspend in recent years despite additional budgetary 
pressure.  Income generation has been challenging due to the pandemic and income has been affected. 

Large purchases such as equipment or vehicles are carried out with the aid of the council’s procurement section to 
ensure compliance.   
Smaller purchases via the council’s electronic system ‘P2P’ are monitored for spend and authorised by the 
manager.  Credit card purchases are authorised electronically with hard copy receipts checked. 
 
Man and equipment resources are monitored to ensure they meet the requirements of the departments and 
council’s strategic aims.  An example of this is changing the size and type of tractor mounted grass cutting 
equipment to enable us to meet the requirements of the council’s Nature Recovery Plan.  Grant funding has 
allowed the purchase of cut and collect equipment to help increase the success of wild flower areas designated for 
this purpose by the council 
 
A recent audit of the departments vehicles has taken place with some savings being made by changing vehicles and 
reducing the fleet number where possible. 
 
All the department machinery based assets are recorded on a database.  Essential information such as machine 
age, vibration level etc. is kept to ensure safe working practices.  The system is also used to ensure a regular 
turnover of machinery to ensure efficiency and safety levels of maintenance are adhered to.  Machinery no longer 
required is auctioned and these sale prices are monitored to ensure the best disposal route has been chosen. 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 
 
The most significant costs of the organisation relates to staff and property. The implementation of the Asset 
Management Plan emphasises the importance of effectively managing property resources. The Councils vision is 
that the property portfolio is aligned to corporate priorities and service requirements, where appropriate 
investment is made in capital projects and where the portfolio is efficiently maintained, is fit for purpose and 
meets health and safety requirements. 
 
As the Data Unit no longer collects property related data it is very difficult to directly compare value for money 
with other Councils. In any event, the market values of property within different local authority areas can be 
misleading, for example,the value of a disposal of a residential development site in Cardiff will be very different to 
a similar site in Merthyr. It is inevitable therefore that we have to use our own internal benchmarking and 
performance indicators to judge value for money. 
 

 
 
 

 
DEVELOPMENT CONTROL  

 Introduction of PPA. 

 Enhanced pre-application enquiry process that includes meetings and comprehensive responses which goes 
further than what is required statutorily.  

 
 

Good Practice: 
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HIGHWAYS 

 Sharing of N.S. resources 

 Regular Meetings 

 Succession Planning 

 Annual performance WG 

 Evidence of Leadership training 

 Staff Appraisals – Objectives met  

 SOAP’s 

 Mid Term Financial Plan 
 
STREET CLEANSING 

 Working more effectively with other departments. 

 Working more closely with community groups. 

 LEQs in place with other organisations (ie. KWT). 

 Working in conjunction with MVH, Police, NRW and RSLs. 

 Review machinery required in town centre. 
 
WASTE SERVICES  

 Efficient project planning 

 Efficient collection rounds 

 Effective monitoring processes in place to ensure resources are used efficiently 
 
ENGINEERING  

 Regular meetings with staff  

 Monthly meetings with accountants 

 Prioritisation and planning of projects  

 Exploring opportunities for income generation  

 Procurement process using Etender Wales 
 
BUILDING CONTROL  

 Cost recovery on the Building Regulation Function  

 Minimum cost expenditure   
 
FLY-TIPPING  

 Work closely with the Waste Wardens and highways 

 Collaborated with Trading Standards to set up a community safety task group. 

 Work closely Police, Fire Service and Commoners Association etc. 

 Due to Covid-19 the technical admin officer and EHO have both worked from home. 
 
PARKS & BEREAVEMENT  

 Aligning spend and equipment purchases to council requirements. 

 Changing the department’s structure to align to ever changing demands and priorities. 

 Keeping the department within allocated budgets. 

 Continued analysis of potential income sources. 

 Grant funding obtained for new grass cutting equipment and playground equipment. 

 Green flag status maintained for 2 parks and 1 cemetery, an element of management is scrutinised during the 
judging process. 

 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Aligning property resources and spend to corporate priorities 
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DEVELOPMENT CONTROL  

 Positive feedback from customers. 

 Monthly budget monitoring reports. 
 
HIGHWAYS 

 Sharing of N.S. resources 

 Regular Meetings 

 Succession Planning 

 Training records 

 Annual performance WG 

 Staff Appraisals – Objectives met  

 SOAP’s 

 Mid Term Financial Plan 
 
STREET CLEANSING 

 Maintained performance levels (LEAMS) even with a reduction in resources and budget. 

 Minutes of meetings with external partners. 
 
WASTE SERVICES  

 Meeting notes 

 Contracts 

 Tender documents 

 Financial spreadsheets  

 Monthly financial reports 

 Invoices 

 Agresso 

 CAR forms for the NRW 

 P2P  

 Procurement gateways   
 
ENGINEERING  

 Minutes from meetings 

 Tender valuations  

 Staff Appraisals  

 Mid Term Financial Plan 

 Etender Wales 
 
BUILDING CONTROL  

 Budget sheets/ year end 
 
FLY-TIPPING  

 Reduction in PIs 

 Minutes of meetings with external partners 

 Minutes of meetings with internal partners 

 Agile working undertaken with minimal effect to service delivery. 
 

PARKS & BEREAVEMENT  

 Regular discussions with staff on suitability of machinery. 

 Trade show attendance to keep abreast of new developments. 

Evidence: 
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 MTFPs 

 Historic budget analysis (showing over/underspends) 

 Purchase records 

 Green flag awards 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Asset Management Plan 

 Corporate Maintenance spend 

 MTFP and Capital programme 
 
 

 
 
 

 
DEVELOPMENT CONTROL  

 Encourage more PPA’s. 

 Consider additional fees for fast-tracking applications. 

 Consider raising fees on non-statutory pre-application enquiries  
 
HIGHWAYS 

 No detail provided 
 
STREET CLEANSING 

 Up-skill staff to undertake work of current SPODs during times of absence. 

 Introduce apprenticeship scheme. 

 Engage more with community groups to improve closer working links. 

 Kickstart to be introduced April 2021. 

 Look at more economical machinery i.e. electric sweeper 
 
WASTE SERVICES  

 More effective sharing of resources between departments to align priority services 

 Ensure that relevant training is provided where required. 

 Continue to improve collection rounds to ensure efficiency 
 
ENGINEERING  

 Provide relevant training for new staff members 

 Explore new opportunities to generate income 
 
BUILDING CONTROL  

 Regular Monthly Budget sheets  

 Additional information on costs attributed to the Building Control function ( CEC’s)  

 Mechanism to scrutinise and challenge CEC’s   

 Involve staff more in budget monitoring and staff development.   
 
FLY-TIPPING  

 Work with Community Safety to utilise CCTV more for fly tipping offences. 

 Work with internal depts to share intelligence. 
 
PARKS & BEREAVEMENT  

Press for more ‘real time’ budget information as the council’s Agresso System is always 1 month out of date. 

Areas for Development: 
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Evaluate the use of more purchasing frameworks to negate the need for tenders and quotations which take up 
officer time 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 
Regularly review Building Management Performance Data, including running costs and maintenance costs 
 

 
 
 

 
DEVELOPMENT CONTROL  
• Encourage more PPA’s. 
 
HIGHWAYS 

 No detail provided 
 
STREET CLEANSING 

 Introduce closer links with RSLs and community groups. 

 Recognise good work currently being undertaken by third parties ie. community groups. 

 Staff are becoming more versatile i.e. flooding, mass testing assistance. 
 
WASTE SERVICES  

 More effective sharing of resources between departments to align priority services this could involve staff 
sharing etc. 

 
ENGINEERING  

 Training of new staff members to ensure they work efficiently  
 
BUILDING CONTROL  

 Regular Monthly Budget Sheets   

 Involve staff more as part of succession planning in budget monitoring 
 
FLY-TIPPING  

 Work with Community Safety to utilise CCTV more for fly tipping offences. 

 Resurrect internal community safety meetings. 

 Liaise with highways and waste services for assistance with bulky removals 
 
PARKS & BEREAVEMENT  

 The departments succession plan 

 Long term resource planning. 

 Future change to electric vehicles, plant and hand tools. 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Regularly review Building Management Performance Data, including running costs and maintenance costs 
 
 

 

 

 

Priorities for Improvement: 
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.4:  Does the service set the right priorities? 
 
 
 

 

       Adequate 

EVALUATION: When answering the question, consider the following: 
 

 how the service understand the needs of the community  

 how the service address the needs of the community (support for service improvement) 

 how well the service aligns its activities to the councils wellbeing objectives 
 

 
 
 

 
DEVELOPMENT CONTROL  
The Replacement Merthyr Tydfil Local Development Plan (LDP) has recently been adopted. As part of the 
statutory process significant consultation with the community was undertaken. The community would have had 
an opportunity to respond to the consultations and influence land use planning in their area. Planning plays a 
significant contribution to the improvement of well-being in all of its aspects. As Planning Policy Wales (PPW) 
points out planning ‘embeds the spirit of the Well-being of Future Generations Act, through moving us towards a 
low carbon, resilient society, of providing secure and well-paid jobs, and of building well-connected environments 
for everyone in Wales that improves our lives and health and enhances our well-being’. The Councils wellbeing 
objectives underpin the vision and policies in the LDP with each planning application being determined in 
accordance with this Development Plan. 
 
Officers regularly meet with colleagues working across south-east Wales and beyond. This is by means of 
structured meetings (POSW and Development Management Officer meetings) with colleagues in similar posts in 
other Welsh LPAs or by CPD seminars etc. The latter includes local authority colleagues and those from other 
organisations in the public, private and voluntary sector. Experiences and good practice / innovation are often 
shared via these peer groups. Good practice is often shared at RPTI events (often free to attend).  
 
The Development Control Section has a Service Level Agreement with Carmarthen CBC that enables a minerals 
planning officer from this LPA to determine minerals applications and provide advice on such matters. 
Collaboration takes place between LPA’s and specific organisations with respect to major development proposals 
(e.g. The South Wales Metro Project (SWMP) and the duelling of the A465)  
 
A meeting is also held to consider specific Licensing issues (called the Responsible Authorities meeting). The 
principal planning officer, along with the Police, Environmental Health and others attend. 
 
This list is not exhaustive but there is also collaboration with: 
 

 Regeneration on various projects (e.g. YMCA, JPLAS, General Hospital, Bus Station, St. Tydfil’s Hospital, 
The Cyfarthfa Plan, Pontmorlais developments, The Town Centre Master Plan, Synagogue etc). 

 Estates to consider potential developments on land owned by the Council including Green Energy 
projects. 

 All stakeholders to deliver a new school (Bishop Hedley School) 
Social Services and Housing concerning the planning aspects of the provision of accommodation for children who 
require care and support, affordable housing and housing for the homeless. 
 
 

JUDGEMENT

: 

Current Position: 
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HIGHWAYS 
All Councils set out their priorities from the law, Highways Act 1980 and guidance document Well managed 
highways infrastructure on what priorities they should carry out. 
 
MTCBC Highways have a Highways Network Plan that details our priorities and how we carry them out. 
Highways undertake a scanner survey of all A, B & C roads within the Borough this identifies the condition of the 
network in colours red, amber and green. Highways then prioritise the red areas and use Capital monies to 
resurface thee areas. 
 
Highways also undertake inspections of all adopted highways. Safety defects are identified and then prioritised 
and works carried out by our in-house operations team.  
Priorities are identified in one of 4 categories; 
 
Emergency Works  

 These are repairs that are required as a matter of urgency to prevent damage to life or limb. We aim to 
remove any identified danger within 24 hours.  
Priority 1 Works  

 These repairs are usually minor in nature but need to be executed as soon as the necessary resources permit. 
The target repair time for Priority 1 Works is 20 working days. 
Priority 2 Works  

 Are repairs that will take longer than a single day to complete or do not yet meet the established criteria and 
consequently need to be programmed in to the Operation Team workload. Priority 2 Works have a target 
repair time of 30 working days. 
Priority 3 Works 

 Are minor schemes and have no set time for completion except to say that the work should be completed 
within a timescale (less than 6 months) agreed with the originator of the repair.  

 
One of our objectives is recycle more as part of Neighbourhood Services we have done this by working together 
and sharing resources, to recycle highways trees and highways concrete debris. 
 
This also links in with the Environmental Well Being Act. 
 
STREET CLEANSING 

 Consultation events held with the public to set corporate priorities. 

 Street Cleansing has been determined a corporate priority. 

 Environmental Wellbeing is a Council wellbeing objective. 

 Work in conjunction with third parties ie. KWT/community groups. 

 Close links set up with local councillors – community groups. 

 Councillors assisting community group projects and in turn liaising with cleansing teams. 

 Local authority have good working relationships with community groups and volunteers, collecting 
rubbish/recycling on a weekly basis. 

 
WASTE SERVICES  

 We engage with the community on a regular basis through questionnaires, surveys and social media.  

 We evaluate feedback from the above point and implement any feasible changes.  

 In all service delivery waste services aligns all activities to the five ways of working, wellbeing objectives in 
particular the Authorities EW1 goals. We apply this to all service changes, projects and funding applications.  

 Partnership working with services such as street cleansing, parks and fly tipping to sustainably manage their 
waste through relevant legislation to ensure best value, efficiency of services and best value of service for our 
customers. We also engage with support services such as HR, Legal, procurement and one stop shop. 

  In several regional contracts for material streams to guarantee best value for money and economies of scale 
such as Textiles, Wee, Residual and food waste. 

 Partnerships working with Merthyr valleys homes to tackle fly tipping, littering and other waste management 
issues.  
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 Partnership working with charities such as clothes aid to generate recycling tonnage for the Authority and 
provide the charity with income. 

 Ongoing partnership with organisations such as Welsh Government and Wrap through the collaborative 
change programme.  

 Partnership working with NRW and wales audit office to ensure relevant legal compliance. 

 Working with Local primary schools and arranging site visits with them to inform school children of 
sustainable one planet living. 

 
ENGINEERING  
All statutory duties of the department are prioritised based on health and safety to ensure the public are safe.  
Highway structures, reservoirs and disused waste tips all have an inspection regime and safety defects are 
identified and then prioritised for works to be carried out. The department will respond to concerns raised by the 
public specifically in relation to structural issues such as dangerous retaining walls and work is prioritised to carry 
out repairs.  
 
The section will also provide advice to other departments that are responsible for buildings or bridges and assist 
them in prioritising repair work.   
 
The traffic section conducts public consultations to understand the needs of the communities and to establish their 
priorities to improve road safety 
 
BUILDING CONTROL  
The Building control function is statutory and deals primarily with health and safety matters relating to Building 
Regulation applications, Dangerous structures and Demolitions. The service ensures the appropriate priority is 
provided to each request or report and in any event, all are dealt with within  24-48hrs. Further to this as Building 
Regulation applications are subject to fees it is essential even though it is a statutory provision that a level of service 
is provided to the applicants. This ensures that not only inspections are carried out timely but also allows for early 
intervention of any contraventions found.  
  
Any request for Building Regulation inspections are carried out within 24hrs and 90% of dangerous structures and 
possible contraventions are investigated within 24 hrs.   
  
The section also offers support and advice to other departments such as environmental health and trading 
standards etc. when requested. This provides for a more joined up approach to issues that can and do affect more 
than one department especially when dealing with enforcement. On this matter the Council has recently established 
Regulatory Support Group which Building Control is part of.   
  
The section also works closely with Planning and Planning enforcement officers on numerous applications and 
enforcement issues. This helps provides a better service from the Planning Department as a whole.   
  
The group leader meets regularly with other Building Control managers through LABC manager meetings this allows 
for ideas and issues to be brought to wider audience of Building Control professionals  and a forum to discuss issues 
or interpretation of the Regulations. The Building Control team also interacts on a daily basis with professional 
agents this allows for steady stream of dialog which improves professional relationships leading to a better more 
robust compliance applications and site compliance.   
  
The department also collaborates with all Local Authorities through the partnership scheme and locally with 
boarding Authorities. The section also works closely with South Wales Fire and Rescue on Fire related matters.   
  
FLY-TIPPING  

 Consultation events held with the public to set corporate priorities.  

 Fly tipping has been determined a corporate priority. 

 Environmental Wellbeing is a Council objective.  

 Assist with fly tip removals off common land and unregistered land. 
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PARKS & BEREAVEMENT  
Departmental priorities are aligned to corporate priorities as indicated by the neighbourhood Services SOAP and 
feedback from elected members.   Meetings have taken place with all ward members to discuss grass cutting 
priorities but other issues and concerns were discussed too. 
Statutory functions are prioritised but community needs are taken into account. (E.g. eradication of Japanese 
Knotweed) 
 
Customer and community needs are important to us and complaints and requests come via the council’s central 
hub and are put on to the council’s Tascomi complaints database.  Where applicable and if requested, complainants 
are contacted and in the vast majority of cases the customer is usually satisfied with the end results.    
The majority of complaints which come via the one stop shop are recorded on the Tascomi system which allows 
further analysis of trends, hotspots or subjects which have been raised by the community.   Managers and officers 
can be contacted individually and will deal with all complaints and queries in a professional manner.  However some 
of the important data is not recorded if these avenues are used. 
 
The manager and team leaders are often requested to attend site meetings sometimes with councillors and/or 
members of the public who have issues that need addressing.   In the majority of cases these issues can be solved 
and a positive outcome can be reached. 
 
The manager attends various stakeholder meetings such as The Merthyr Football League, friends of groups and 
community groups to assist in implementing their requirements if possible.  An example of this is where the 
Ponsticill volunteer group in partnership with the council secured over £100,000 for new play facilities.  Extensive 
consultation was carried out to ensure the community wishes were fulfilled.. 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 The Asset Management Plan states that it’s vision is for the property portfolio is to be aligned to corporate 
priorities and service requirements, where appropriate investment is made in capital projects and where the 
portfolio is efficiently maintained, is fit for purpose and meets health and safety requirements. 

 Significant work is undertaken to ensure that our priorities are closely aligned to the Focus on the Future 
document and the Improvement and Transformation Plan. 

 In addition, consultation is undertaken with Cabinet and individual service areas to ensure all requirements 
are considered and captured in the Asset Management Plan, the Operational Plan and individual targets. 

 
 

 
 
 

 
DEVELOPMENT CONTROL  

 SWMP - Collaboration with Transport for Wales (and developers Amey Keolis), Cardiff, Vale of Glamorgan, 
Caerphilly and Rhondda Cynon Taff to ensure consistency in terms of screening opinions (EIA) and to produce 
an agreed document concerning permitted development rights. 

 As a result of collaboration with estates a number of sites have been sold and have either gained planning 
permission or applications are currently being considered. 

 Early in house collaboration to ensure the smooth and efficient determination of applications. 

 Partnership working to ensure, as far as possible, there is consistency across the region in terms of planning 
and other decisions. 

 
HIGHWAYS 

 Highways Act 1980 

 New Roads & Streetworks Act 1991 

 Well managed highways infrastructure 

Good Practice: 
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 Chapter 8 

 MTCBC Highways Network Plan 

 MTCBC Winter Maintenance Plan 

 MTCBC Street Lighting Plan 

 UK Domestic Drivers Hours Rules 

 Procurement Procedures 

 Health & Safety at work Act 1974 

 Regular Budget Meetings 
 
STREET CLEANSING 

 Weekly collections agreed with community groups. 

 Good working relationship with internal departments. 

 Good working relationship with neighbouring authorities and external organisations/public bodies. 

 Amnesty days held with Waste Services. 

 Our goal is a clean environment – this is achieved through collaborative working with community groups. 
 
WASTE SERVICES  

 A participation monitoring exercise was carried out in 2016/17 to gauge the amount of households taking part 
in the dry recycling service. 2 collection rounds were selected, that covered all of the main 5 ACORN 
categories, and monitored over a 3 week period. The average participation rate was 79.51%. As no further 
exercise has been done to date this figure is used for reporting purposes 

 In 2018/19 Waste Services in partnership with the wales audit office conducted a survey to residents to 
understand their views in relation to our food waste collection service. Responses were collated and relevant 
concerns addressed. E.G provide more outlets for collection of food bags. 

 A participation monitoring exercise was carried out in 2016/17 to gauge the amount of households taking part 
in the food waste recycling service. 2 collection rounds were selected, that covered all of the main 5 ACORN 
categories, and monitored over a 3 week period. The average participation rate was 55%. As no further 
exercise has been done to date this figure is used for reporting purposes. 

 All projects, funding applications and service changes operated by waste services adhere to five ways of 
working and the wellbeing objectives in particular EW1. 

 The waste Services department has worked collaboratively with numerous partners for a number of years and 
will continue to do so wherever the opportunity arises. 

 Since April 2016, we have been in contract, as part of a hub of authorities (Rhondda Cynon Taf, Blaenau 
Gwent and Torfaen) lead by Rhondda Cynon Taf with Viridor Waste Management LTD to dispose of our 
residual waste through Energy from Waste (EFW). This is a 25 year contract that expires in March 2041 

 Since June 2015, we have been in contract, as part of a hub of authorities (Rhondda Cynon Taf and Newport) 
lead by Rhondda Cynon Taf with Biogen LTD to treat our food waste through anaerobic digestion. 

 We are currently in 2 SE Wales Regional contracts for textiles and WEEE. 

 We are collaborating with local housing associations on Community Recycling events. 

 In partnership with BGCBC and WRAP we have recently implemented the keeping up with the Joneses 
campaign to increase the amount of recycling that residents put out for collection using education and 
enforcement processes. 

 To date all of the above have or are proving to be successful examples of collaborative working. 

 Educational visits are carried out throughout schools and community groups to promote sustainable waste 
management. 

 Funding has recently been obtained to provide an officer to address barriers to WEEE recycling. 
 
ENGINEERING  
To assist in setting priorities guidance is sought from the below: 

 Well Managed Highways Infrastructure code of practice. 

 Inspection Manual for Highway Structures  

 Design Manual for Roads and Bridges 

 Highways Act 1980 
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BUILDING CONTROL  

 Close working links with internal and external departments and organisations  

 Established professional links with local agents, providing advice support to ensure better quality of applications 
and fewer contraventions.   

 Member of the SAB drainage board   

 Participant in the LABC partnership scheme  

 Close working links with boarding Building Control Authorities   

 Investigation of all dangerous structures and complaints within 48hrs   

 Same day inspection of Building Regulation requests. 
 
FLY-TIPPING  

 Waste amnesty days are held with Waste Services to encourage people to dispose of their waste correctly. 

 Provide guidance to internal service areas and external to prevent further fly tipping in their areas 
 
PARKS & BEREAVEMENT  

 Mutually agreed asset transfer of facilities. (e.g. Bowling greens, and Tennis courts). 

 Meetings with councillors to agree on priorities. 

 Correspondence with councillors take place on a regular basis.  This is done in a professional manner and 
political allegiance is not taken into account when dealing with them. 

 Public consultation on major issues such as closure of facilities. 

 Attendance at public meetings (e.g. public group wanting to open and close cemetery gates) although this has 
been curtailed due to the pandemic. 

 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Internal consultation 
 

 
 
 

 
DEVELOPMENT CONTROL  

 Minutes of meetings and evidence of attendance at seminar etc. CPD evidence from all officers.  
 
HIGHWAYS 

 MTCBC Highways Network Plan 

 MTCBC Winter Maintenance Plan 

 MTCBC Street Lighting Plan 

 Mayrise Data base system – Electronic record of all highways inspections and works generated and completed 

 Regular Budget Meetings 
 
STREET CLEANSING 

 LEAMS scores. 

 Results of consultation held with the public determined Street Cleansing as a corporate priority. 

 Cleaner areas, community satisfaction. 
 
WASTE SERVICES  

 Contracts 

 Data spreadsheets 

 Meeting notes 

 Questionnaires 

 Online systems such as P2P, webaspex and Tascomi 

Evidence: 
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 Site diary 

 Transfer notes 

 Emails 

 Web page  
 
ENGINEERING  

 Inspection records  

 Contract documents  

 Minutes from meetings  

 Questionnaires / survey results  
 
BUILDING CONTROL  

 Caps reports   

 Retention of over 90% of Building Regulation applications   

 No prosecutions escalated to Court.  

 Minutes of Managers meetings   

 Partnership applications   
 
FLY-TIPPING  

 Results of consultation held with the public determined fly tipping as a corporate priority.  

 Service of fly tipping FPNs. 

 Successful prosecutions at Magistrates Court. 

 Due to Covid-19, pace interviews stopped and there has been no prosecutions, however warning letters have 
been distributed and evidence is stored for pace interviews to be carried out at a later date 

 
PARKS & BEREAVEMENT  

 Minutes of meetings. 

 Priority meetings 

 Regular contact with ward members 

 Scrutiny reports. 

 Council reports. 

 Satisfaction surveys (cemeteries) 

 Green Flag awards (community element as part of the award) 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Asset Management Plan 

 Cabinet/Scrutiny Reports 

 E-mails/correspondence 
 

 
 
 

 
DEVELOPMENT CONTROL  

 Improve communication with Housing department in respect of affordable housing and homeless housing 
provision. 

 Look at securing long-term agreements with Housing Associations to consider future development proposals 
on their land.     

 
HIGHWAYS 

 Update the highways network plan in line with the new code of practice document Well managed highways 
infrastructure 

Areas for Development: 
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 Update the Highways Network Plan 
 
STREET CLEANSING 

 Liaise more closely with the Police. 

 Look at prevention. 

 Improve communication via Comms. 

 Community champions. 

 Trunk road network – litter picked and monitored monthly. All waste off trunk roads is now recycled at source. 
 
WASTE SERVICES  

 Improve communications  

 Improve channels of working to obtain feedback from residents 

 Increase frequency of dry recycling and food waste participation monitoring 

 Survey residents to obtain feedback on barriers to recycling WEEE. 
 

ENGINEERING  

 Improve inspection record keeping 

 Further training for staff to improve accuracy of inspections  
 
BUILDING CONTROL  

 More structured interaction with agents though agents forums   

 Customer feedback forms 
 
FLY-TIPPING  

 Improve communication with the public via Corporate Communications; 

 Review public comments made at consultation.  

 Comms are copying FTAW, NRW and Govt. press releases along with council information. 
 
PARKS & BEREAVEMENT  
To fulfil our obligations within the Environment (Wales) Act 2016 and also the Council’s nature recovery plan the 
public’s expectations around grass cutting frequencies must be addressed.  The way grassland management has 
been carried out over recent years is no longer viable.  This is due to reduced resources but also and more 
importantly to meet our requirements to enhance and protect our biodiversity.  There is also a mismatch between 
what can now be achieved and the public’s expectations.   Raising awareness of these issues will be important in 
the coming years. 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Improve Member/Cabinet involvement 

 Establish a method of obtaining stakeholder views 
 

 
 
 

 
DEVELOPMENT CONTROL  

 No detail provided 

HIGHWAYS 

 These are the priority areas that need immediate improvement in order to have an impact on outcomes.  
Consider the judgements - this should be about moving from unsatisfactory to adequate, or from adequate to 
good.  

 Update the Highways Network Plan 

Priorities for Improvement: 
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STREET CLEANSING 

 More consultation required with members of the public to educate/reinforce their responsibilities in relation 
to waste. 

 Introduce more preventative signage throughout the County Borough ie. trunk roads/litter bins etc. 

 Work more closely with CCTV to gather more information/evidence. 

 Enforcement officers required to reduce litter, cigarette nips and dog fouling. 
 
WASTE SERVICES  

 Improve communications  

 Improve channels of working to obtain feedback from residents 

 Increase frequency of dry recycling and food waste participation monitoring 

 Survey residents to obtain feedback on barriers to recycling WEEE. 
 
ENGINEERING  

 Further training for staff to improve accuracy of inspections including staff becoming certified Bridge 
Inspectors.  

 
BUILDING CONTROL  

 More structured interaction with agents though agents forums   

 Customer feedback forms 
 
FLY-TIPPING  

 Utilise Corporate Communications; 

 Carry out more consultations with the general public to inform and educate on fly tipping. 
 
PARKS & BEREAVEMENT  

 Seek to resource the seasonal element of the departments work either by government funded additional 
labour, probation service or apprentices. 

 Further consultation and public awareness on the issue of biodiversity and the reduction in grass cutting 
frequency. 

 
BUILDING & PROPERTY SERVICES 

ASSET MANAGEMENT AND ESTATES 

 Improve Member/Cabinet involvement 
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.5:  How well does the service engage with feedback from stakeholders and address issues they  
                           identify? 
 
 
 

 

       Adequate 

EVALUATION: When answering the question, consider the following: 
 

 the quality and frequency of service contact with all relevant stakeholders 

 Responses to engagement activity (e.g. customer surveys, focus groups, pubic events etc.) 
 

 
 
 

 
DEVELOPMENT CONTROL  
Development Control is a statutory function and the legislation strictly controls the processes, procedures and 
timescales necessary to determine applications. The statutory process ensures that relevant stakeholders are 
consulted on planning and other applications and their views are taken into consideration in the determination 
process.  
 
In the past the department did hold a six monthly (or earlier if new legislation was published) forums where 
agents were invited to discuss how the department was performing and how could it improve service delivery. It 
also provided an opportunity for officers to point out how agents could improve their submissions. However, 
despite ever effort and changing the times/days of the meetings they were poorly attended (with only two or 
three agents present) and were thus unproductive.         
 
The Planning Officers Society for Wales has previously commissioned the Local Government Data Unit to 
undertake a customer satisfaction survey for all Local Planning Authority’s each year. However, it recently decided 
to concentrate on Parish/Community Councils. This was not beneficial as Merthyr Tydfil only has one Community 
Council.  
 
It should be noted that in (2020-2021) there were 2 ombudsman cases. In both cases no maladministration was 
found.  
 
The pre-application planning enquiry process also ensures frequent contact with stakeholders. Given that the 
main purpose of this process is to provide certainty to applicants/developers on the suitability of their 
development(s), the number of planning appeal that have been dismissed by the Planning Inspectorate is a good 
indicator of how successful this engagement has been. Since 1st January 2020 of the 7 appeals that were received 
by the Planning Inspectorate 6 have been dismissed (i.e. 86% success rate). The only appeal that was allowed 
related to an application that was recommended for approval by officers and refused by Councillors at Full 
Council.  Of the 5 Enforcement Appeals, 3 were dismissed and the Enforcement Notice Upheld and 2 were 
quashed on legal grounds. 
 
HIGHWAYS 

 The highways service engages with stakeholders through monthly meetings, team briefings, contact magazine, 
memo’s, scrutiny reports, cabinet reports, local press, corporate communications & social media, letters or 
emails and telephones conversations. 

 All organisational aims and staff developments are communicated to ensure all employees are kept informed 
of the Councils performance and direction. 

JUDGEMENT

: 

Current Position: 
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 Highways shall obtain regular customer feedback in order to continuously improve and all employees are 
encouraged to identify problems and make suggestions via the available systems to improve all aspects of our 
working practices. These will be considered by senior management and appropriate actions taken and 
communicated. 

 
STREET CLEANSING 

 The department is a statutory function and staff work within the parameters of the Environmental Protection 
Act 1990. 

 Liaised with various stakeholders ie. MVH and have assisted them with enforcement and have provided relevant 
training necessary in order to carry out this work. 

 All complaints received are investigated and appropriate action taken. 

 All areas of littering are dealt with via our Tascomi database and complaints are actioned within 5 working days, 
needles within 24 hours, dog fouling within 3 days. 

 
WASTE SERVICES  

 In partnership with wales audit office we recently conducted a food waste questionnaire to residents of the 
County Borough to gather feedback on the quality of the food waste service. 

 Throughout the year we hold regular roadshows to engage with the residents of the county borough. 

 We carry out door knocking activities and leaflet drops throughout the year. 

 All queries and complaints are dealt with efficiently and effectively and are considered fully. 

 Respond to all relevant social media posts and feedback is provided. 
 
ENGINEERING  
The Sustainable Drainage Approval Body within the department is a statutory function and must adhere to the 
legislation in terms of procedures and timescales necessary to determine applications. Relevant stakeholders are 
consulted during the process and regular communication with developers takes place during the determination 
process. 
 
All new or proposed alterations to existing traffic orders and road safety schemes involve extensive consultation 
with affected / interested groups and partners including the emergency services and public via publication in the 
local press. Feedback is always reviewed and taken into consideration when implementing new schemes or traffic 
orders.  
 
All complaints received are investigated and the appropriate action is taken 
 
BUILDING CONTROL  

 Building Control is a statutory function and is legislation lead and deals with health and safety in and around 
buildings and structures however the Building Regulations a fee earing function and is in direct completion with 
the private sector for the work. In order to secure the work not only does the fees require to be reasonable but 
also the level of service provided needs to good. As such, there is a high level of contact with agents and 
applicants usually on a daily basis. This allows a professional relationship to be created and developed allowing 
feedback of the service gauged constantly.   

 Officers encourage early contact through free pre application discussions and it is encouraged for applicants 
and agents to contact officers directly either at the office or by mobile.   

 The department tries to maintain an office presence at all times so an officer is always available to take calls 
and attend personal visits at reception.   

 There is excellent relationships with external bodies such as Welsh Water and South Wales Fire and Rescue both 
who are statutory consultees, with the latter often attending meetings at the Building Control office to discuss 
potential and ongoing applications 

 
FLY-TIPPING  

 Attend quarterly meetings with Commoners Association to discuss fly tipping on the Common; 

 Good communication with the Police; 

 Liaise daily with MVH to work jointly on tackling fly tipping; 
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 All complaints received are investigated and where necessary, action is taken; 

 Good working relationship with neighbouring local authorities; 

 Regularly attend enforcement working groups with FtAW; NRW; WG etc. 

 All meetings are now carried out via Microsoft teams. 
 

PARKS & BEREAVEMENT  
Regular stakeholder meetings take place with the following groups:- 
 

 Friends of Cyfarthfa Park and Taff Bargoed Park 

Quarterly meetings take place to discuss issues relevant to the parks.  The meetings are well attended and are a 
valuable source of customer feedback.  Actions from the meetings are followed up at subsequent meetings and 
issues are usually solved within the group.   The group has helped format visitor surveys and have taken part in 
collecting the survey information.  The group were consulted at every stage of the HLF developments and even 
influenced decisions about the design and project priorities.  Issues and problems are brought back to the 
meetings where solutions are discussed. 

 Merthyr Football league meetings.    

Monthly meetings take place throughout the playing season highlighting issues which the council or the 

Merthyr League have.  Close contact is essential in addressing issues such as changing rooms being left unclean 

or problems with pitch maintenance.  A good working relationship exists and more often than not problems can 

be resolved within the meeting. 

 ESAG (event safety advisory group) 

The group comprises of emergency services Police and Fire brigade, St. John’s ambulance, the council’s 
emergency planning staff, parks staff.  Its primary role is to ensure safety for members of the public when large 
events are scheduled for Merthyr (usually within Cyfartfha Park).  Many hours of planning go into a large event 
and all stakeholders including the event organiser (usually a privately run company) will have an input.  

 Keep Wales Tidy (KWT) 

KWT not only administers the Green Flag Award but also assists local authorities with issues such as dog fouling.   

 Trails group. 

Quarterly meetings with council officers and external stakeholders to discuss maintenance and future 
development of the boroughs trail network. 

 Merthyr Tydfil Leisure Trust. 

Regular contact concerning the management and maintenance of Cyfarthfa park.  Assisting in their events and 
helping to coordinate volunteers via the park warden to carry out tasks with mutual benefits. 

 
BUILDING & PROPERTY SERVICES 

 No detail provided 
 

 
 
 

 
DEVELOPMENT CONTROL  

 The service goes beyond the statutory public consultation process with both site notices and neighbour 
notification letters being posted on certain types of application. The legislation only requires either a site 
notice to be posted or a letter(s) to be sent to neighbours.  

 Consistency in terms of processes and procedures to ensure the smooth and speedy determination of all 
applications. 

 
HIGHWAYS 

 Regular Meetings 

 Succession Planning 

 Training records 

Good Practice: 
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 Annual performance WG 

 Staff Appraisals – Objectives met  

 SOAP’s 

 Mid Term Financial Plan 

 Succession Planning 

 Regular Budget Meetings 

 Scrutiny Meeting 
 
STREET CLEANSING 

 Attend Community Safety Partnership meetings where issues are discussed with Police and third parties. 

 Liaise with ward councillors via PACT meetings. 

 Liaise with community group leaders. 

 Online report it page. 

 Coloured bags used for community groups ensuring the correct waste is bagged appropriately. 
 
WASTE SERVICES  

 Regular campaigns carried out by Waste and Recycling wardens. 

 Daily feedback from wardens and refuse/recycling crews. 

 Online questionnaires ( infrequent ) 

 Regular contractual meetings with material off takers to gage quality and to review prices. 

 Identify potential improvements to the service. 

 Regular meetings with public bodies and customers such as a trade service collections. 

 Use of corporate complaints procedure and social media 

 Carry out events and roadshows 

 Feedback from all stakeholder activity above is considered and appropriate actions taken e.g food bag quality 
was considered poor by householders so subsequent higher quality food bags were procured. 

 
ENGINEERING  

 The SAB encourages early discussion of applications with developers to ensure the process is made easier for 
all parties.  

 Good working relationship with Corporate Communications when carrying out public consultations 
 
BUILDING CONTROL  

 The section encourages early discussion of applications with agents and applicants  

 Encourages dialog and questions from agents and other professionals   

 Officers look to create professional relationships with agents which helps retain work and develops better 
application submissions   

 Officers ensure a consistent approach to the interpretation and enforcement of the Regulations providing 
agents and applicants some security when applying for approval.   

 
FLY-TIPPING  

 Attending enforcement meetings with other LAs and external partners to agree consistent approaches to 
enforcement; 

 Automatic replies are now given via our online report it form to keep complainants up to date with progress; 

 Attend community safety partnership meetings; 

 Communicate regularly with neighbouring local authorities to carry joint enforcement action. 
 
PARKS & BEREAVEMENT  

 Regular Stakeholder meetings. 

 Good working relationship with the portfolio member with regular meetings to discuss community issues. 
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BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 The Asset Management and Estates function is largely an internal function to the Council delivering on 
corporate priorities. The main stakeholders are internal departments. 

 Very little targeted feedback is obtained from stakeholders, although any comments or issues raised are dealt 
with appropriately and in a timely manner. 

 Positive feedback is acknowledged and fed back to all relevant staff. 

 Very few formal complaints are received by the service and any that are received are dealt with in accordance 
with the corporate complaints procedure. 

 

 
 
 

 
DEVELOPMENT CONTROL  

 Planning files and database. 

 Welsh Government – Development Management Quarterly Surveys 

 Planning Inspectorate web-site 
 
HIGHWAYS 

 Regular scrutiny reports & cabinet reports 

 Regular Meetings 

 Succession Planning 

 Training records 

 Annual performance WG 

 Staff Appraisals – Objectives met  

 SOAP’s 

 Mid Term Financial Plan 

 Succession Planning 

 Regular Budget Meetings 

 Scrutiny Meetings 
 
STREET CLEANSING 

 Data held on Tascomi. 

 Minutes of meetings attended. 
 
WASTE SERVICES  

 Online programmes such as Tascomi 

 Minutes 

 Excel spreadsheets 

 Questionnaires 

 Contracts 

 Project plans 

 Complaint monitoring form  

 Emails 
 
ENGINEERING  

 SAB records  

 Minutes from meetings 

 Consultation results and feedback 
 
 
 

Evidence: 
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BUILDING CONTROL  

 Over 90% of work retained  

 Only ever 1 ombudsman’s complaint   

 Very few occasions that enforcement has been escalated to the Courts 
 
FLY-TIPPING  

 Tascomi; 

 Minutes of meetings; 

 Social media posts of joint action with police and neighbouring local authorities.  
 
PARKS & BEREAVEMENT  

 Minutes of meetings. 

 Complaints kept to a minimum. 

 Events that are successful without major issues. 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 E-mails and correspondence 

 Complaints files 
 

 
 
 

 
DEVELOPMENT CONTROL  

 Improve web-site to make it easier to search for, and comment on, applications. 

 Consider issuing a customer survey with each planning decision. 
 
HIGHWAYS 

 No detail provided 

 
STREET CLEANSING 

 Introduce ward champions in order to have clearer communication. 

 Create a dedicated ‘Waste Awareness’ group. 

 Liaise with IT to improve our website for it to become more ‘user friendly’. 

 Re-introduce enforcement officers to deal with littering and dog fouling. 

 PSPO – report will shortly be presented to full council. 
 
WASTE SERVICES  

 Increase the frequency and range of questionnaires 

 Provide suggestion boxes at council locations for public opinions 

 Consult with public on service changes 

 Improve waste services web pages to allow customer feedback 

 To ensure that following customer feedback assessment is communicated back to the customer. 
 
ENGINEERING  

 Improve SAB process and provide more information on council website 

 Improve quality of plans for public consultations 
 
BUILDING CONTROL  

 Establish a more formal agents forum   

 Improve web site to allow online applications   

 Look to establish on line payments for Building Regulation applications   

Areas for Development: 
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 Customer feedback forms 
 
FLY-TIPPING  

 Carry out more operations with other local authorities and the police and promote it; 

 Create a dedicated internal waste awareness group; 

 Continue to work with IT to develop the report it page.  

 Waste awareness group created. 
 
PARKS & BEREAVEMENT  
No detail provided 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Consider obtaining formal internal stakeholder feedback 
 

 
 
 

 
DEVELOPMENT CONTROL  
• Improve web-site to make it easier to search for, and comment on, applications. 

 
HIGHWAYS 

 No detail provided 
 
STREET CLEANSING 

 Create a ‘Behavioural Change’ Officer post within Neighbourhood Services. 

 In order to introduce ward champions, liaise with KWT to implement this change. 

 Re-introduce litter wardens. Enforcement required to deal with littering and dog fouling. 
 
WASTE SERVICES  

 To ensure that following customer feedback assessment is communicated back to the customer. 

 Provide suggestion boxes at council locations for public opinions. 

 Consult with public on service changes 
 
ENGINEERING  

 Improve SAB process and provide more information on council website to make it easier for developers  
 
BUILDING CONTROL  

 Improve web site to allow online applications   

 On line payments 
 
FLY-TIPPING  

 Create a dedicated internal behavioural change officer to tie in all services involved with waste.  

 Enforcement wardens are required to enforce legislation 
 
PARKS & BEREAVEMENT  

 No detail provided 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Consider obtaining formal internal stakeholder feedback 
 

 

Priorities for Improvement: 
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.6:  How does the service fulfil its’ statutory responsibility relating to safeguarding? 
                            
 
 
 

 

       Adequate 

EVALUATION:  Does the service work to support vulnerable children and/or adults? 

 What policies/procedures does the service use to ensure staff safety? 
 
When answering the question, consider the ESTYN guidance 3.4 - safeguarding 

 
 
 

 
DEVELOPMENT CONTROL  
Planning, Enforcement and the Conservation Officers are equipped with all Personal Protective Equipment to 
ensure safety while out on site. 
 
The department are aware and operate within the GDPR regulations. 
 
A lone working procedure is in place where officers display their site visit locations on a white board and times 
they leave and are due to return to the office. All officers use their own personal phones for work purposes. A 
buddy system is in place that ensures officers telephone the office when they have finished on site and are going 
straight home. 
  
The team complete all required modules of Bobs Business to renew and further develop our awareness of 
corporate requirements. 
 
HIGHWAYS 
The Council has a statutory responsibility to inspect the adopted highway network, in line with Highways Act 1980. 
 As part of this, Highways undertake inspections of all adopted highways, to identify safety defects and prioritise 
work orders in the interest of making highways safe for the public.  In order to achieve these statutory 
responsibilities the Highways Department has a Highways Manager, Highways Supervisor and a Street-works 
Manager.  Other technical office staff consists of two Highways Inspectors, a Street-works Inspector, a Street 
Naming & Numbering Custodian, and a part time Admin Officer.  14 F.T.E. operational staff carry out civil and 
construction highway works and an agency worker carries out the labouring works. 
   
Highway staff carry out maintenance works in accordance with the law and guidelines provided through Well 
managed highways infrastructure and Chapter 8. This requires staff to undertake the relevant training for their 
specific job role and to wear, and use the correct personal protection equipment. Highways staff are also required 
to carry out on site risk assessments.   
 
Specific statutory responsibilities include the following: 
 
Winter Maintenance 
Precautionary and emergency Winter maintenance functions for 2020/21 are delivered from Abercynon Depot, 
with emergency whiteout operations being run from Pengarnddu, which is currently holding around 1800 to 2000 
tonnes of salt.  Operational works are carried out in accordance with the MTCBC Winter Maintenance Plan. 
 
Resurfacing Processes  
The Council has a statutory duty to maintain the highway, in line with the Highways Network Plan.   
 

JUDGEMENT

: 

Current Position: 
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 Maintaining the highway includes footway reconstruction that involves the renewal of kerbs, tarmac and 
paving footways.  Tarmac is procured through an all Wales tender with labour and plant being procured 
through an annual quote.   

 MTCBC commissions RMS Ltd to carry out its road surface treatments, who are contractors selected from 
the South East Wales framework through RCTCBC procurement department.  

 
Street lighting 
The Council has a statutory duty to maintain its existing street-lighting infrastructure. 
 
A part-time Street Lighting Engineer manages the Street lighting function in conjunction with a part-time sub-
contractor from Scottish and Southern Energy (S.S.E), who are commissioned to undertake maintenance works, in 
line with MTCBC Street Lighting Plan. 
 
Maintenance works 
Maintenance works are carried out on a reactive basis from complaints received from the Council’s website, 
telephone or emails generated via the Highways Customer Care (H.C.C.) database.  The administration team 
integrate and test the streetlights on the central management system to identify if any of the streetlights are out. 
Job tickets are raised for any repairs required. These jobs are completed by S.S.E. within the target times of 5 
working days, which is a Welsh Government Performance Indicator (THS/009). 
 
If street lighting repairs require cable faults to be investigated or column or signpost changes to be undertaken, 
then these works are prioritised in line with budget commitments.  In addition, a number of mandatory 
assessments, on a six-year cyclical basis, need to be undertaken, in order to comply with British Standards and 
code of practice for Electrical Safety in Highway Electrical Operations. 
 
Electrical testing of individual lighting columns 
Individual lighting columns are electrically tested as part of the planned programme of work. This is completed 
over a six-year cyclical program to comply with BS 7671:2008 +A3:2015 IEE wiring regulations and BS 5489-1:2013 
code of practice for road lighting. Information on periodic electrical testing can be found in section 18.5.1 code of 
practice for Electrical Safety in Highway Electrical Operations 2013. 
 
Electrical testing of the network (cables and feeder pillars) 
Electrical testing of the network and feeder pillars must be completed every six years to comply with BS 
7671:2008 +A3:2015 IEE wiring regulations and BS 5489-1:2013 code of practice for road lighting. Information on 
periodic electrical testing can be found in section 18.5.1 code of practice for Electrical Safety in Highway Electrical 
Operations 2013. 
 
STREET CLEANSING 

 Staff wear appropriate PPE. 

 Staff undertake necessary training to undertake their role. 

 Department operates within GDPR regulations. 

 Lone Working policy adhered to. 

 Drug related litter removed within 24hours. 
 
WASTE SERVICES  

 Lone working policies and procedures are adhered to. 

 Risk assessments, SSOW and full inductions are currently in place for all waste services functions. 

 Specific traffic management plans for all permitted sites are implemented and adhered to. 

 Comply with relevant legislation such as PUWER, LOLER, Permit requirements and EPA. 

 PPE provided for all working waste services staff. This can be anything from sun screen to hand protection. 

 Adverse weather policies in place for inclement weather conditions. 

 All relevant training given such as HGV, manual handling, Asbestos awareness, COSSH, first aid, Fire Marshall 
training and any other training that is relevant. 

 Incident/Accident reporting procedure in place for all waste services staff. 
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 Safety Barriers in place to separate staff and public from traffic flow. 

 Curfew in place for Both HWRCS at school opening and closing times. 

 Full segregation of site vehicles and machinery from members of public in place and adhered to. 

 First aid trained staff on site along with replenished first aid kits and Eye wash stations. 

 Conflict and aggression training provided to all relevant waste services staff. 

 Violence and aggression reporting procedure in place. 

 Regular health and safety inspections carried out on all permitted sites. 

 Staff provide feedback through one to ones and team meetings. 

 Tracker systems in vehicles with alert button provided in case of breakdowns or anything else. 

 Safety signage is erected at all waste service sites to instruct staff and site users of safety zones such as no 
entry and speed limits. 

 All compliance documentation updated and inspected such as Legionella, fire safety and pat testing at all 
waste services depots. 

 Bobs Business modules completed to make sure all office-based staff are up to date with ICT security policies 
and procedures. 

 
ENGINEERING  
The Engineering and Traffic Section enables the Authority to meet its statutory obligations in relation to the 
following; 
 
1. Highway Bridge Inspections: Highways Act 1980                                                       
2. Flood Risk Management: Flood and Water Management Act 2010 and Flood Risk Regulations 2009                                                                                               
3. Traffic Management and Road Safety: Highways Act 1980                                    
4. Planning Application Responses: Planning Legislation                                             
5. Highway Adoptions S38 and S278 Agreements: Highways Act 1980                      
6. Inspections of Disused Tips:  Mines and Quarries (Tips) Act 1969                                                              
7. Reservoir Monitoring and Inspection:  Reservoirs Act 1975                                                   
 
The service is currently meeting all of its obligations in relation to the abovementioned services to ensure the 
public are safe.  
 

 All staff members are equipped with necessary personal protective equipment to ensure they are safe while 
carrying out their work on construction sites.  

 Risk assessments are carried out prior to any culvert inspections taking place and every staff member entering 
a confined spaces are qualified to Level 2 in ‘Working in Confined Spaces’.   

 All officers complete Bobs business.   

 Officers are aware of and operate within the GDPR regulations 
 
BUILDING CONTROL  

 A lone working policy is implemented with all site-based staff having use of a mobile phone. Before leaving 
office approximate times of return are required and if this time is passed officers are required to contact the 
office or the manager will contact them. All officers are required to contact the office if they are on site and 
intending to go home once they have finished.   

 PPE equipment is issued to all officers   

 Officers have attended scaffolding courses and safe ladder courses   

 All officers complete Bobs business   

 Officers are aware of and operate within the GDPR regulations 
 
FLY-TIPPING  

 Remove all waste off council owned land; 

 Investigate all fly tipping offences; 

 Provide staff with PPE annually and supplement when needed; 

 Staff undertake training when required;  

 Complete risk assessments annually or when any of their duties change; 

Page 122



Page 121 of 129 
 

 Staff work in line with GDPR 

 Staff have been given advice and PPE to ensure the threat of contamination is restricted for Covid-19. 
 
PARKS & BEREAVEMENT  
The department operates a large front line resource; many of the activities undertaken are high risk.  For example 
the operation of machinery comes with many risks such as Hand Arm Vibration Syndrome (Havs).  This has to be 
managed carefully to safeguard operators from this occupational ailment.  Similarly, deafness caused by excessively 
noisy machinery has to be managed and workers have regular health surveillance for a range of different issues. 
 
All operations come with their own risks and to ensure the risks are eliminated or reduced to the lowest level risk 
assessments are carried out on a wide range of operations.  These are recorded on the council’s AssessNet database 
to ensure assessments are regularly reviewed and updated. 
As a result of these risk assessments control measures are put in place in order to manage the risk.  This can include 
PPE (Personal Protective Equipment) which is supplied and regularly replaced as and when required. 
 
Management meetings discuss health and safety issues such as accidents or near misses and these are fed back to 
team leaders and operators. 
 
Team leaders carry our random checks to ensure safety levels are maintained. 
As part of the managers meeting schedule the Council’s health and Safety Officer will carry out random health and 
safety audits within the department with feedback actioned by the manager. 
 
The department has CHAS (The Contractors Health and Safety Assessment Scheme) accreditation which ensures we 
are meeting our obligations with regard to health and safety and safeguarding our employees and members of the 
public. 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Staff are provided with appropriate levels of PPE 

 Staff are aware of GDPR requirements 

 A risk assessment in relation to lone working on site is in place 

 All staff undertake the relevant Bob’s Business modules 

 Community Asset Transfer agreements must include a reference to Safeguarding to ensure the safety of its 
own staff and community users. 

 

 
 
 

 
DEVELOPMENT CONTROL  

 No detail provided 
 
HIGHWAYS 

 Highways Act 1980 

 New Roads & Streetworks Act 1991 

 Well managed highways infrastructure 

 Chapter 8 

 MTCBC Highways Network Plan 

 MTCBC Winter Maintenance Plan 

 MTCBC Street Lighting Plan 

 UK Domestic Drivers Hours Rules 

 Procurement Procedures 

 Health & Safety at work Act 1974 
 

Good Practice: 
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STREET CLEANSING 

 Relevant staff complete ‘Bobs Business’ modules. 

 Assessnet is reviewed regularly and updated accordingly. 

 Comply with Health and Safety at Work Act 1974. 

 Work alone policy implemented. 
 
WASTE SERVICES  

 Carry out all functions in line with relevant legislation or best practice. 

 All safety barriers and signage in line with legal requirement’s 

 Site safety inspections carried out weekly 

 Reporting procedures for accidents/incidents in line with MTCBC policies. 

 Training matrix kept and all relevant training kept up to date 

 Full PPE stock and first aid supplies kept on sites 

 Complaints system kept up to date corporately  

 Regular team meetings take place with staff along with weekly meetings between waste services officers and 
management 

 Regular fire drills carried out on all permitted sites and buildings within the department. 

 Most internal meetings are recorded by way of minutes and any feedback and service change information 
given to all staff. 

 Emergency response contacts on all permitted sites 

 Maximising recycling by accepting other department’s waste streams to ensure best value for money is being 
achieved for gate fees throughout the Authority. 

 Waste services have devolved departmental training matrix to ensure all waste staff training is kept up to 
date. 

 We have reduced the current recycling rounds from 10 vehicles to 8 with drive plus 2 instead of driver plus 1 
to reduce driver injuries. 

 
ENGINEERING  
The department complies with the following legislation and codes of practice: 
 
1. Highways Act 1980 
2. Flood and Water Management Act 2010 and Flood Risk Regulations 2009 
3. Reservoirs Act 1975 
4. Eurocodes Parts 1-7 for structural design 
5. Mines and Quarries (Tips) Act 1969 
6. Road Safety Act 2006 
7. Design Manual for Road and Bridges  
8. Well Managed Highway Infrastructure code of practice.   
9. The Confined Spaces Regulations 1997 
 
BUILDING CONTROL  

 Lone Working procedure  

 Bobs Business   

 PPE equipment   

 Safety Course attended   
 
FLY-TIPPING  

 Review risk assessments annually or if role changes; 

 Supply extra PPE when required; 

 Relevant staff complete Bob’s business modules; 

 All staff to adhere to the Health and Safety at Work etc. Act 1974. 
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PARKS & BEREAVEMENT  

 Manager NEBOSH Qualified 

 Supervisors and charge hands IOSH trained. 

 Risk assessments reviewed regularly on the Assess Net system 

 Near Misses investigated and recorded. 

 Health and Safety officer sits in on managers meeting. 

 Health and safety is an agenda item on all managers meetings. 

 Safety audits are being carried out. 

 Service CHAS accredited. 

 Altering procedures to allow for disabilities 

 Graduated return to work for appropriate circumstances 

 Occ Health surveillance in place. 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Community Asset Transfer agreements must include a reference to Safeguarding to ensure the safety of its 
own staff and community users. 

 

 
 
 

 
DEVELOPMENT CONTROL  

 Bobs Business training records 

 Health & Safety and Work policy 
 
HIGHWAYS 

 MTCBC Highways Network Plan 

 MTCBC Winter Maintenance Plan 

 MTCBC Street Lighting Plan 

 Mayrise Data base system – Electronic record of all highways inspections and works generated and completed 
 
STREET CLEANSING 

 Appropriate signage displayed. 

 Staff signed PPE sheets. 

 HR policies adhered to. 
 
WASTE SERVICES  

 Inspection sheets 

 Compliance file  

 Permits and Duty of care 

 Site Diary 

 MTCBC policies 

 Operation manuals along with Risk assessments and safe systems of work. 

 Inductions 

 Minutes from meetings 

 Contracts 

 Legislation and guidance such as EPA, Wales waste Measures. Permitting regs, PUWER, LOLER and ACOP L8. 

 Waste services in house training matrix  
 
ENGINEERING  

 Inspection records 

 MTCBC Policies  

Evidence: 
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 Contracts 

 Calculations and drawings 

 Course certificates  
 
BUILDING CONTROL  

 Bobs Business   

 Course certificates  

 Health and Safety at work Policies 
 
FLY-TIPPING  

 Staff sign PPE distribution sheets; 

 Relevant signage is displayed;  

 Assess net for risk assessments; 

 HR policies are adhered to.  
 
PARKS & BEREAVEMENT  

 Assessment database. 

 Minutes of meetings. 

 Accident and near miss records. 

 CHAS check sheet. 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Training records 

 Corporate Risk Assessment system 

 CAT procedure 

 CAT agreements 
 

 
 
 

 
DEVELOPMENT CONTROL  

 Stay up to date with changes in impacting legislation 
 
HIGHWAYS 

 Update the MTCBC Highways Network Plan 
 
STREET CLEANSING 

 Review training requirements 

 Up-skill staff 
 
WASTE SERVICES  

 Update traffic management plan on HWRCS to allow pedestrian access to sites. By doing this there will be 
specific barriers between pedestrians and vehicles on sites. 

 Use of body cams for loan working and scenarios where violence and Aggression is happening being 
investigated. 

 Improve communications between ourselves and members of public to ensure all safeguarding issues are 
addressed. 

 Proposed purchase of additional kerbside boxes to separate card and glass on the kerbside to eliminate the 
need for crews to separate by hand. 

 Ensure that risk assessments and SSOW are updated as required. 

 Ensuring all staff are aware of how to highlight any safeguarding concerns. 

Areas for Development: 
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ENGINEERING  

 Keep up to date with relevant legislation  

 Improve record keeping of projects  

 Further training for staff 
 
BUILDING CONTROL  

 Asbestos awareness training   

 Safety on Site training 
 
FLY-TIPPING  

 Review training requirements; 

 Upscale staff 
 
PARKS & BEREAVEMENT  

 Expand on the random inspections and audits. 

 More health and safety related meetings with staff. 

 Work to improve the ‘health and safety culture’ within the department. 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Review Risk Assessment in light of agile working 
 

 
 
 

 
DEVELOPMENT CONTROL  
• Stay up to date with changes in impacting legislation 
 
HIGHWAYS 

 Update the MTCBC Highways Network Plan 
 
STREET CLEANSING 

 Staff to familiarise themselves with changes in legislation as and when necessary. 
 
WASTE SERVICES  

 Improve traffic management plan to allow pedestrians access to sites without a use of a vehicle therefore not 
discriminating against non-drivers and also safeguarding public from traffic flow. 

 Improve on internal communications between other departments such as cleansing, parks and fly tipping 
especially where there is collaborative working taking place to ensure environmental services crews are kept 
safe when disposing their waste at the HWRCS. 

 
ENGINEERING  

 Further training for staff in different areas of engineering and highways.  
 
BUILDING CONTROL  

 Asbestos awareness training   

 Safety on site training 
 
FLY-TIPPING  

 Staff to familiarise themselves with changes in legislation; 

 Staff to review risk assessments provided and voice any changes they feel necessary.  
 

Priorities for Improvement: 
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PARKS & BEREAVEMENT  

 Expand on the random inspections and audits. 

 More health and safety related meetings with staff. 
 
BUILDING & PROPERTY SERVICES 
ASSET MANAGEMENT AND ESTATES 

 Review Risk Assessment in light of agile working 
 

 

 

 

  

Page 128



Page 127 of 129 
 

 

 

 

 

 

 

 

 

 

 

 

 

Type Directorate/Service Area Name Here 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION 4: 
Position Statement 
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SERVICE POSITION STATEMENT 
 

SUMMARY 

 
 

 

 

 

1.1 How good are outcomes for the community? Adequate 

1.2 Is there evidence of continuous improvement or excellence 
in customer results? 

Adequate 

 

 
 

 

 

 

2.1 How well does the service engage with corporate support 
services to help improve service provision and delivery? 

Adequate 

2.2 How well does the service understand and take advantage of 
opportunities for collaboration and partnership working? 

Adequate 

2.3 How well does the service understand and use sustainable 
development (the five ways of working)? 

Adequate 

 

 
 

 

 

3.1 How effective is leadership of the service? Adequate 

3.2 How effective is people management in the service? Adequate/Good 

3.3 How effective is resource management in the service? Adequate 

3.4 Does the service set the right priorities? Adequate/Good 

3.5 How well does the service engage with feedback from 
stakeholders and address issues they identify? 

Adequate 

3.6 How does the service fulfil its’ statutory responsibility 
relating to safeguarding? 

Adequate 

 

Breakdown of judgement by each self-evaluation question 

 KEY QUESTIONS OVERALL JUDGEMENT  

1 Outcomes Adequate 

2 Provision Adequate 

3 Leadership and Management Adequate 

 

  

Question 1: Outcomeso

n 1: 

Question 2: Provision and Service Delivery 1: 

Question 3: Leadership and Management1: 
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Thank you for completing the self-evaluation process. 

When you’re happy with the content; please submit the completed document to 

the Performance and Scrutiny Team via the e-mail address below: 

wellbeing@merthyr.gov.uk  

As always, if you have any queries regarding completion of the process; or you 

want to book some time to discuss your approach to completing it; please feel 

free to contact any member of the Performance and Scrutiny Team 

Page 131

mailto:wellbeing@merthyr.gov.uk


This page is intentionally left blank


	Agenda
	3 Neighbourhood Services Corporate SelfEvaluation 2020-2021

